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TpeHpbl u HanpaBneHus pa3sutusa GovTech

MHcTpyMeHTbI pa3Butus GovTech:
HoBble noaxoabl K ynpaBneHuto
MNopnep>xka Govlech-cTtapTtanos u paclwimMpeHne [OCTyNa K pblHKY roc3akasa
Pa3BuTureE KyNbTypbl NHHOBALMWI U LMDPOBLIX HABLIKOB FOCCY>XKaLLMX
B3anMopgencrteune c xutenamum 1 BoBreyeHue nx B paspaboTky rocycnyr
PazBuTtue umndposon MHGpPaCTPYKTypbl OTKPbIThIX AAHHbIX

3aknoyeHue: peKoMeHaaLuMm no passuTtuto TexHonoruu GovTech B MockBe
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KJIDYEBbIE MUPOBbIE TPEHObl U TEXHOJIOTUUA GOVTECH 5\& oA
=)

VAN
N
v
GovTech

TEXHONOrMW ANs NPefocTaBeHNs
roCyapCTBEHHbIX YCNYr HAaCeNeHuo
N NoBbILEeHNA 3O PEeKTUBHOCTH
paboTbl OpraHoB BNacTu u
rocyfapCTBEHHbIX UHCTUTYTOB —
cynoB, bonbHML, LIKOA.

B Mupe pa3Butne peiHka GovTech
SBJISIETCS UHCTPYMEHTOM
peanusauuun cTpaterui Ludposomn
TpaHcdopMaLMM B roCyAapCTBEHHOM
cekTope.

MOCKBDbI

KJIIOYEBbBIE HANPABJIEHUA PA3SBUTUA GOVTECH B MUPE

e ®okyc Ha noTpebuTensx: paspaboTka ycnyr c yueToM notpebHocTell nosib3oBaTenei, NpoeKTUpoBaHmWe rocycsyr BOKpyr
BaXKHbIX XXM3HEHHbIX CUTyaLMi (cMepTb 6a13KOro Yenoseka, poxaeHue peberka, nomck paboTsl v T.n.).

¢ YnpaBneHue Ha 0CHOBE JaHHbIX, pa3paboTka cornacoBaHHbIX MOAUTUK Mo cbopy, xpaHeHuto, obpaboTke v ynpasneHuio
BoNbLUIMMY LaHHbIMK.

° npOBKTVIBHOG npaBUTEeNIbCTBO: MNpeackasaHue np06neM n I'IOTpeﬁHOCTEVI [0 X BO3HWKHOBEHWS 33 CYET aHann3a cnabbix
CUrHanoB N NMNOCTpOoeHNA NPpeanKTUBHbIX Mofesiell Ha 0CHoBe BoNbLUINX JAaHHbIX.

e PasButue KyJnbTypPbl 3KCMNEePUMEHTOB: NoBbllLIeHNE rmbkocTum npaBuUTeNnbCTBa, a Tak>XXe CKOPOCTU 3anyCcka HOBbIX CEPBUNCOB
3a CHeT ncnosib3oBaHNA NMPUHLMNMOB agile N ON3aNH-MbILUNIEHNS, 6bICTpOl7I pa3p360TKVI N TEeCTUPOBaHNA NPOTOTUNOB.

¢ «HeBuaumoe NpaBUTENIbCTBO>»: aBTOMATU3NPOBaHHbIE U «KMHTETPUPOBAHHbIE» YCNYyIrn, co3aHne cynepnpmnoerMVl
¢ beclWwoBHbIM 06MeHOM AaHHbIMU MeXAY pa3HbIMWU MUHUCTEPCTBAMU N BEAOMCTBaMN.

° OTKpblTOCTb W pa3Butue B3aV|M0ﬂeﬁCTBVIﬂ: NnoBblILLEeHWNEe NMPO3PaYHOCTUN U OTKPbLITOCTU FOCYﬂ,apCTBeHHOP‘I MOJINTUKMN,
pa3BuTne coTpyoHmnyecTBa 1 B3aI/IM0,EI,el7ICTBI/Iﬂ BHYTPpU nMpaBuTeNbCTBa U C APYTMMN YHaCTHUKaMU VIHHOBaLLI/IOHHOI‘/lI
3KOCUNCTEMBI.

KJIIOYEBBIE TEXHOJIOTMU — APAUBEPbI PA3BUTUSA GOVTECH

e MoBceMecTHOE BHeLpeHue UCKYCCTBEHHOro nHTennekTta ()
e IMoumoHanbHbI NN

e YBenuyeHue Yes0Beko-MallMHHOMO B3aUMOLeNcTBumS

e ObpaboTka ecTeCcTBEHHOMO A3bIKa

e [lporpaMMmHoe obecrneyeHne Ha OTKPLITOM Kofe

e Bcé kak ycnyra (Everything-as-a-Service)

e [MbpupHas n MynbTMobnayHas nHPpacTpykTypa

e BnokyenH

e OTkpbITbIn API




Pe3omMe

KJNNKOYEBbIE UHCTPYMEHTbI PA3BUTUA GOVTECH B MUPE 5\& oA
1. HOBbIE MO0AX04bl K YMTPABJIEHUIO SR

MOCKBDbI

B ocHoBe HOBBbIX ynpaBJeH4YeCKUX NOoAX0L0B JIEXUT Co3[aHne rmbkux, OTKPbITbIX N UHTETPUPOBAHHBIX TOCYAAapPCTBEHHbIX CUCTEM YyrNpaBieHNd, 4aCTo 3a CHeT 3aMMCTBOBaHUA
JIyHWnX NpakTnkK n3 bunsHeca.

UHCTpYMeHTbI Kpatkoe PacnpocTtpaHeHHOCTb Hanunuune
onunucaHue B Mupe B MockBe
MporpaMMbl n cTpaTerumn OTpenbHble cTpaTernyeckme JOKyMeHTbl C MHCTPYMEHTaMM
pa3BuTtus GovTech 1 KIM3 pa3Butus pbiHka ®
lopoackue nabopatopum Moppa3neneHns BHYTPU afMUHUCTPALLMN, HALLENEHHble
MHHOBaLWi Ha bbICcTpyto pa3paboTky 1 BHeApeHWe 3KCnepuMeHTanbHbIX 000 '
WHCTPYMEHTOB roCnosiMTuUKun
LleHTpanusauusa ynpasneHus e CneunanusupoBaHHble Govlech-areHTcTBa Mav genapTaMeHThbl
no HOBbIM NPNOPUTETHbLIM e Chief Digital Officer
KpPOCC-BELOMCTBEHHbIM . .
chbepam pazsuTms LleHTpbl KOMMNeTeHLUMIA MO 3aKynKaMm 000 Q
¢ MHHOBaLMOHHbIe bpokepbl
e [loppaspeneHns noBefeHYECKON aHaNUTUKK
YpoBeHb pa3BUTUSA B MUpe Hanuuue B MockBe

© © @ Bbicokuit @ © Cpepnunt @  Huskuin ' Da Q VIHCTpyMeHT ecTb, Ho He Q Het

cdokycupoBaH Ha GovTech




Pe3omMe

2. N10QAEP)XKA GOVTECH-CTAPTAIOB
U PACLULUMPEHUE OOCTYNA K PbIHKY NTOC3AKA3A

UHCTpYMeHTbI

XaKaToHbl

AkcenepaTtopbl / nporpaMMmsl
startup in residence

MunoTHble nnowaakm /
perynsaTMBHbIE MEeCOYHMLbI

GovTech-xabbl / nnowanku

HacTtaBHM4yecTBO
roccny>kawmx B cTapTanax

HeTBOpPKUHI 1 npodpunbHbIE
GovTech-mMeponpuaTtus

Yennenpxm
(mOKOHKYpeHTHble 3aKas3bi)

Mukpo3zakynku IT-ycnyr

MapkeTnnencol npogykToB

¥ KoMnaHui / UHpopMaLMOHHbIe

nnaTpopMbl

®oHpbl / puHaHcoBas
noaaepXKa MHHOBaLMOHHbIX
3aKynok

YpoBeHb pa3BUTUSA B MUpe

Bbicokum

KpaTtkoe PacnpocTpaHeHHoCTb

onuncaHue B Mupe
BricTpas paspaboTka npoToTMna Noj KOHKPETHbIE 3a4a4u roc3aka3ynkos 00
KpaTkocpoyHbie mporpaMmbl Mo ycKopeHHoi pa3paboTke v TeCTUPOBaHUIO NMPOLYKTa Mof, P
3a[lauM roc3akasuymnkos (MHOrLa COBMECTHO C COTPYAHMKAMU rOPOACKON afiMUHNCTpaLMK)
MpoBepka B peasibHbIX YCIOBUSX FMNOTE3 0 BO3MOXKHOCTSAX M ONTUMasbHbIX MapaMeTpax 000
MPVYMEeHEHUS peLleHuns
OdnaiiH-nnowafKku afis cTapTanos, r4e MOXHO apeHA0BaTh MECTO B KOBOPKMHIe ®
¥ MOYYnTb NOLAEPXKKY B BbIXOLE Ha rOCYAAapCTBEHHbIX 3aKa34unKOoB
MporpaMma npuBReYeHUs COTPYAHUKOB AenapTaMeHToB — MoTeHLMaNbHbIX 3aKa3umKoB ®
K paboTe B kayecTBe HAaCTaBHMKOB B CTapTane B TeYEHWEe HECKOJIbKMX MecsiLieB
HeTBOpKWHT, B3auMofeicTBME MeXIy CTapTaMu U roczakasynkamu 000

MHCTPYMeHTbI COBEpLUEHCTBOBaHUSA FOCYAapCTBEHHbIX 3aKyMnokK

lMokynka He roToBOro MPOAyKTa, a 3aka3 Ha pa3paboTKy peLleHUs, KOTOPOro eLle HeT o0
Ha pblHKe, Y HECKOJIbKMX MOCTaBLLMKOB MapasiensHo
CucteMa aykuMoHoB Ha pa3paboTky M0 no ynpolieHHoi npouesype C orpaHnyYeHUsMu1 no o0
MaKCUMaslbHOM LieHe 3akymnKku 1 BO3MOXHOCTBIO Y4acTUs B TOM YWCIe OTAENbHbIX GpU3NuL,
MNHTepakTuBHbIe NnaTdopMbl, ynpoLLawLime B3auMoLeNCTBIE CTapTanoB U roc3akasynkos. 000
EcTb BO3MOXHOCTb MpoBeAeHUs TOProB
(ColpuHaHcupoBaHme NpoBeAeHNS AOKOHKYPEHTHBIX 3aKyMOK B LLefIAX CHUKEHUS prcka 000

roC3aka34vynkos nnu Cy6Cl/ID,MpOBaHVIe BHeapeHuq WHHOBaLWI B NPUOPUTETHbLIX HanMpaB/eHNAX

Hanuumne B Mockse

- v

MHCTPYMEHT ecTb, HO He
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Pe3omMe

3. PA3BUTUE KYJIbTYPbl UHHOBALIMY 5\& o
=)

roPofA
MOCKBbI

U LMOPOBbLIX HABbIKOB TOCCJTY>KALLLUX

PazBuTtume KynbTypbl MHHOBaLI,I/IIZ n Ll,I/ICI)pOBbIX HaBbIKOB roCyjapCTBEHHbIX Cy>XalnX ABAeTCAd 3Ha4YMbIM ycnoBueM noBbllLEeHNA NHHOBAaLMOHHOCTU U 3C|)C|)EKTVIBHOCTVI
rocceKkTopa B LUesioM.

UHCTpyMeHTbI KpaTkoe PacnpocTtpaHeHHOCTb Hanuuwue
onucaHue B Mupe B MockBe
MporpaMMbl pa3BuUTUS LIMbPOBLIX HaBbIKOB (ynpasneHue gaHHbiMuy, IT- n UX-paspaboTka),
Obpa3oBaTenbHble NPOrpaMMbl porp P P yrp PEED 000
LOU3alH-MbILLNEHNS, KyNbTypbl PUCKOB 1 3KCMIEPUMEHTOB, MPOEKTHOrO YrpaBaeHUs
MHCTpyMeHTbI pasButus AkcenepaTopsbl, xakaToHbl / MeiKaTOHbI /15 TOCCYXKALLMX MO peLleHmnto akTyanbHbIX
BHYTPEHHEero npefnpuHuMaTtenb-  3afay 1 pa3paboTke HOBbLIX FTOPOACKUX CEPBUCOB, CTapTan-cTyAnu, nabopatopumu o0 Q
CTBa B roccekTope MHHOBaLWI
O6wme cTaHpapThl, HoBble cTaHZapTbl 1 NpakTUkK paspaboTku rocycnyr, npodunu LMdpoBbIX KOMNETEHLUN, 000
PYKOBOACTBA, ranfbl nnaT$opMbl C NONE3HbIMU pecypcaMu AN NpodecCMoHanNbHOro pa3BUTUS FOCCYXKaLlunx
n 6 MpuBnevyeHne npepcraBuTeneit bu3Heca Kk BpeMeHHon paboTe B NpaBUTENbCTBE UM,
POTPaMMbl 0OMEHA HaBLIKAMW 5464107, BpeMeHHbI Nepexo/ rocyaapCTBEHHbIX CAyKaLLMX Ha paboTy B TeXHONOrMYeCKMe o
1 KOMNeTeHUUsAMHU ¢ busHecoM
KoMMaHuu
MporpaMMbl noBbIWEeHUS -
MOBVUIBHOCTH BHYTDM [lporpaMMmbl NOBbILLIEHNS B3aMMOLENCTBUSA MexXay AenapTaMmeHTaMu, GopMupoBaHus o0
rocceKTopa yTP pacnpefefeHHbIX KOMaHg, BHYTPU NpaBUTENbCTBA [J/15 COBMECTHOW peanun3aLum npoekTos
Coobuecrea / cetn ObbennHeHVe NpefcTaBuTesielt pasiMyHbIX OpraHn3aLunii 4ns peerHmns obLimx 000
B rOCCEKTOpe, NpodusbHbIe KpoCC-0TpacfeBblX BONPOCOB M 0OMeHa Ny4LnMmM NpakTukamm
MeponpuaTus
MpeMumn pnsa rocynapcTBeHHbIX Mpu3HaHWe LOCTUXEHWIA fLenapTaMeHTOB U FOCYAapCTBEHHbIX OpraHn3aLmi o0
cy>KaLmx 0 MPUMEHEHUN MHHOBALMOHHbIX MOAXOMO0B K YPaBIEHMI0 U OKa3aHWIo ycayr
MporpaMMbl npuBneyeHus
KoHKypchbl / xakaToHbl, CTaXKMPOBKU, FOCYAapCTBEHHbIE CTUMEHANM, yuebHble NpakTUKK
TanaHToB ans paboTkl 00
L19 NPUBEYEHNS TaNaHTAMBbIX CNELUannCToB, B T.4. MOJTOAbIX BbINMYCKHUKOB

B roccekrtope

YpoBeHb pa3BUTUSA B MUpe

® ©® ©® Bbicokuii o0

Hanuuune B Mockse

CpenHmii @ Husxuii ' la 9 MHCTPYMEHT ecTb, HO He

cdokycupoBaH Ha GovTech
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Pe3omMe

4. B3AMMOJEVICTBME C XKUTENAMM 55 / S
o} MOCKBbI

U UNX BOBJIEHEHUE B PASPABOTKY OCYCIYT

Pa3BuTble ropofa Mvpa Bce bosiee akTUBHO BOBJIEKAIOT XUTENEN B pelleHne BONPOCOB pa3BUTUS rOPOACKON cpefbl U pa3paboTKy MHCTPYMEHTOB FrOPOLCKOW MOAAEPXKKH.

UHCTPYMeHTBI Kpatkoe PacnpocTpaHeHHOCTb Hanuuue
onucaHue B MUpe B MockBe
Mnatdopmbl . .
. MnatdopMbl ana cbopa AaHHbIX, NPEASIOKEHUR U Uael No pa3iMyHbIM BoNpocaMm
ATIA B3AVMOACHCTENA a3BWUTWS FOPOAA OT KUTesei 000
C rpa>kaaHamm P POA
MporpaMMbl coBMecTHOM YyacTue xuTenen B paspaboTke n TeCTUPOBaHUMN HOBbLIX FOPOACKNX CEPBUCOB
pa3paboTku 1 TeCcTMpoBaHUS COBMECTHO C COTPYLHUKAMW FrOPOACKOM agMUHUCTPaLMm ) Q
ycnyr
K Kwutenun yyactBytoT B KOHKypcax IMbo Kak pa3paboTumku HOBbIX UAEN U peLleHn
OHKYpCbI . nof 3afjayn pa3sutus ropona, mbo nomoratoT chopMynmpoBaTh KitoueBble Npobaemsbl () Q
npu ysacTumnkurenen ¥ BbI30Bbl Pa3BUTWSA rOPOJA, BbICTABNISEMble B KAYeCTBE KOHKYPCHbIX TEMATUK
2 tvna: 1) XknTenw BbICTYNatoT 3KCNepTaMmm U NPOBOAST KYPCbl N0 NMPUOPUTETHBLIM
MporpaMMbl 06yyeHus LJ15 ropofia TeMaM (HampuMep, COBMECTHOE Yrpas/ieHne, OTKpbITble AaHHbIEe),
1 06MeHa OMbITOM 2) paboTHUKM ropofCcKON aAMUHUCTPaLMM PAacCKa3biBaOT LUKOJIbHUKAM U MOIOAEXM [ ) Q
o cneunduke paboTbl B roccekTope
®uHaHCoBas noaaepxKa paHTbl 06LLECTBEHHbBIM U FrOCYAapCTBEHHbLIM OpraH13auuamM Aas BOBeYeHUs
XuTenen B pa3paboTky HOBbIX MPOAYKTOB 1 CEPBUCOB () Q

Hanuuune B Mockse

- v

YpoBeHb pa3BUTUSA B MUpe

MNHCTpYMeHT ecTb, HO He
cdokycupoBaH Ha GovTech

® ©® ©® Bbicokuii o0 @  Huskun
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Pe3omMe

5. PA3BUTUE LUOPOBON MHOPACTPYKTYPbI g5 |
OTKPbITbIX JAHHbIX =

MOCKBDbI

MpaBWTeNbCTBa pa3BUTbIX CTPAH M FOPOLOB MMpa BbICTYNAT MHWLMATOPaMu CO3LaHUS elMHbIX N1aTGOPM Ha OTKPLITOM KoZie, KOTOpble M03BOJIAT YNPOCTUTL B3aUMOLENCTBIE
ropofckux IT-cucTeM pasHbix nogpasfeneHnii u cbopMmpoBaTb CUCTEMY FOPOLCKMX YCIYT AJ1S XKMUTeNell 3a c4YeT NpMBIeYeHMs YacTHbIX pa3paboTumnkos.

UHCTPYMeHTbI KpaTkoe PacnpocTpaHeHHOCTb Hanunuwue
onucaHue B Mupe B MockBe
CtpaTteruu / nporpamMmsi PaspabatbiBatoTcs 0TAENbHO MK Kak YacTb 00LLen undpoBoM cTpaTernm n onpepensoT 000
B 0611acTu AaHHbIX 06LLyto NONNTUKY YNIpaBieHUs U Pa3BUTUS CUCTEMbI [AHHbIX

lopoackue ueHTpbl /
nabopatopuu no pabote
C AaHHbIMU

CneunanbHble noAapasgeneHnd, oTBeTCTBeHHble 3a ynpaBsieHWe JaHHbIMU BHYTPU . .
npaBuUTeNbCTBa

MopTasnbl Ha 6ase oTkpbIToro APl ¢ 06paboTaHHbIMU WU NepBUYHBLIMM (HeobpaboTaHHbIMN)

MnaTdopMbl OTKPBITBIX AAHHbIX [aHHBIMM O PA3BUTAM FOPOAA o000

PacwwnpeHune ncrouyHmkon loT-nHdpacTpykTypa cbopa ropoackmx AaHHbIX C LaTYMKOB B peasibHOM BpeMeHu,
DaHHbIX BbICTpanBaHue napTHepcTBa ¢ 613HecoM no obMeHy fLaHHbIMK

Co3paHue obuien
MHpacTpyKTypbl 06MeHa
OaHHbIMU

EnuHaa ropogckasn nnatdopma Ha oTkpbiToM AP, 0bLime peno3utapum faHHbIX, LWO3bI o0
obMmeHa, mexxnnatpopmerHoe 10 v T.n0.

MHCprMeHTbI BOBJie4YeHuqa

pa3paboTuMKoB XakaToHbl, MUTanbl, GopyMbl, COBMECTHbIE MPOeKTbl 00

CtaHpa PTU3NpOBaHHbIe

Bubnnotekn MukpocepBMcos aAng pa3paboTyMKoB — roToBble WabioHbI CEpBUCOB
MHCTPYMEHTbI A4Ji8 aHasn3a o0

LA peleHna TUNOBbIX NPUKIaAHbIX 3afad

[
O © O O © O

LaHHbIX
YpoBeHb pa3sBUTMS B MUpe Hanuume B MockBe
- . . MHCTpyMeHT ecTb, HO He
® ©® © Bbicokmii @ © Cpepnunt @  Huskuin ' Da 9 cokycuposa Ha GovTech Q Het




Pe3omMe

PEKOMEHAOALUWU OJ11 MOCKBDbI

1.

4.

CospaHue ropopgckoro GovTech-ueHTpa ona nHTerpaLumn ycunumi

no unbpoBM3aLMM rocyLapCTBEHHbIX YCYT 1 BbICTPAaMBaHMUIO B3aMMOLENCTBUSA
MeXay pas3fnyHbIMU BeAOMCTBaMU 1 AenapTaMeHTaMun. Takon LeHTp MOXeT
O[lHOBPEMEHHO BbINONHATL GYHKLMNM NabopaTopun MHHOBALLUNA

M MHNLMMPOBaTL 3aMyCcK 3KCNepMMeHTabHbIX MPOEKTOB BHYTPW NpaBUTENbCTBA.

BbicTpanBaHMe cucTeMHoOM paboTbl Cc MHHOBALMAMM Ha BCex 3Tanax —

OT reHepauunmn naen fo BHegpeHWs 1 3aKynku NpoayKLUmnn, KoTopas no3Bosunia
66l [oBOAUTL BoNblUe NoNe3HbIX MAen o peanusauun. B Mockse cyuiectByeT
LOBOJIbHO BoJIbLLOE KOIMYECTBO PasfiMyHbIX MHCTPYMEHTOB MOALEPXKKM
nHHoBauuin. OgHaKo B3aUMOAENCTBUE C UCTOYHUKAMU UAEN U NpoeKTaMu
pa306LLeHo N HECUCTEMHO, OTCYTCTBYIOT MEXaHU3MbI NMepexoa NpoeKToB
Mexzy aTanamu. B cBa3u ¢ aTuM Lenecoobpa3sHo npoBecTv ayauT
CYLLECTBYIOLLMX MHCTPYMEHTOB A5 KaXA0ro 3Tana n cdopMmnpoBaTh eANHYH0
BOPOHKY paboTbl C MpoekTamu.

3anyck GovTech-akcenepartopa n5q pa3paboTky peLleHnin nog 3anpochl
rOpOACKMX 3aKa3ymMKoB, KOTOPble MOXKHO TUPaXXMpoBaTb U MaclwTabuposaTs.
B nporpammy akcenepatopa LenecoobpasHo BKJIOYNTb CreLnanbHbli
obpazoBaTenbHbIN Tpek Mo crneunduke paboTsl roccektopa (ocobeHHocTH
roc3sakyrnok, CyLlecTBytolme cTaHgapTsl v T.n.).

COBepLIJeHCTBOBaHMe npouecca rocynapcrBeHHbIX 3aKynok. Bo3MoxxHble
HanpasiieHnqa:

e OpraHu3aumsa cuctembl LOKOHKYPEHTHbIX 3aKymoK.

e Co3paHue crnelnann3vpoBaHHOro MapkeTnelca no 3akynke
nporpaMMHoro obecrneyeHus u LMbPOBbIX YCIYr y aKKpeLUTOBaHHbIX
NoCTaBLMKOB Mo yrpolieHHoi cxeme (mo Tuny Digital Marketplace
B Benukobpurtanum).

e Co3paHue cneunanbHoro pasgena ons ctaptanos u MCIT Ha nopTane
nocTaBWMKoB MOCKBbI C MepeyHeM BCex OTKPbITbIX KOHTPaKToB (¢ cucTeMoit
buUNbLTPoBJ, a TakKe UHCTpYMeHTaMu, noMoratowmmu MCI B nogrotoske
W ynpaBlieHWM CBOMMM 3aiBKaMU Ha KOHKYPC.

z ATFEHTCTBO
%\’% VHHOBALMN
1 roPofA
@3 )] MOCKBbI

3anyck o6pa3oBaTesibHbIX U aKceslepaLMoHHbIX MPorpaMm gns
roccny>atymx rno otpaboTke NpakTUYECKMX HaBbIKOB U pa3paboTke HOBbIX
ropoackux LnMbpoBbIX cepBUCOB. TakxKe AJ1F NOOLLPEHUS 1 MPU3HAHUS 3acnyr
paboTHMKOB roccekTopa MOXHO OpPraHM30BaTh eXerofHbIi KOHKYpC / mpeMuio
Ha Hanbonee 3 PeKTUBHbIE MHHOBALMOHHbIE PELUEHUS B PA3fIUYHbIX
obnactax.

PacwunpeHue ¢pyHKumoHana nnatpopmbl «AKTUBHBIN FrPpaXKAaHUH>

LNs NOBbIWeEHUS 3G PEKTUBHOCTM B3aUMOLENCTBUSA C XKUTeNaMu: caenaTb
OTAENbHbIN pa3nen ons cbopa naen xxXutenen o HoBbIX LMPPOBLIX cepBUCaX,
C03[aTb MHCTPYMEHTLI 0BpaTHOM CBS3W Ha cobpaHHble OT XXUTenen naeun,
C03[aTb MHCTPYMEHTbI 151 aHaM3a Nofib30BaTeIbCKOro onblTa B OTAEbHbIX
cdepax (Hanpumep, ropoackoM 61aroycTpocTBe UM CUCTEME AOLWKOIbHOO
obpasoBaHus) Ana pa3paboTku HOBbLIX MHCTPYMEHTOB MOBbILEHUS KayecTsa
>KU3HW B ropoje.

Co3paHue eguHoi nnatpopMbl Ha OTKPbITOM Koge, 00beanHsAoLLLEeN
IT-cucTeMbl OTAENbHbBIX FOCYAapCTBEHHbIX OPraHM3aLuuin 1 AenapTaMeHToB.
JononHuTenbHo ansa pacwvpeHuns Habopos cobupaeMblix faHHbIX

M UX NCMNONB30BaHUSA ANA pa3paboTKu HOBbIX NPUIOXEHWI LienecoobpasHo
npuBfaeYb KOMMepPYeCKUX NapTHEPOB, Pa3MeLLaloLLMX OTKPbITbie AaHHbIE,

W 3anycTuTb NporpamMmy no ¢opmMmpoBaHuto coobuectsa IT-paspaboTymkos
Ansi pa3paboTKuM HOBbBIX FOCCEPBUCOB.
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B Mupe oTcyTcTBYeT ycTosiBLUeecs NoHUMaHue cpepbl GovTech, c 3TUM cBA3aHO pasHoe onpeAeneHune rpaHul poiHka. Mpu atom
GovTech TecHo cBfizaH ¢ apyrumu poiHkamu: Smart City, CivicTech n UrbanTech.

Smart City

TexHonoruv ansa a$p$eKTMBHOMO ynpaBaeHUs ropoACKMM X035MCTBOM
3akasuuk / notpebutens — B2G (MecTHbie opraHbl Bnactu)

[puMepbl peLlleHnii: «yMHbIe» CUCTEMbI OCBELLLeHUS, yrpaBieHne
obpallleHneM 0TXO0B, MHTENNEKTyabHble TPAHCTOPTHbIE CUCTEMBI

UrbanTech

e TexHOoNornmn OJ1 NoBbILLEHUS KaYeCcTBa XU3HU XuTesen
e 3akasuuk / notpebutens — B2C [kutesnu, koHeuHble nonb3osatesnu)

e [lpnMepbl peweHnin: nnaTGopMbl LOCTaBKM MPOAYKTOB, NnaTthopMbl
KapLuepuHra u KaprnynuHra, TpaHcnopTHbole cepsuckl (MaaS)

GovTech

e TexHonoruu Ans nNpefocTaBNeHUs FOCY[AaPCTBEHHbIX YCIYT HAaceeHu o
¥ NoBbILWeHNs 3GPeKTUBHOCTM FOCy[apCTBEHHOIO CEKTOPa

e 3akasuumk / notpebutens — B2G (MecTHble opraHbl B1AaCTW, UHCTUTYTSI,
CBSI3aHHbIE C rOCYAapCTBOM — CyAbl, 6OSbHULbI, LIKObI)

e [lpumMepbl peLleHuni: NIaThopMbl roCycayr, CUCTeMbl TOPOACKOTO
NiaHWpoBaHUs, peLleHuns A onTuMusaunm 6ioaKeTHo-GUHAHCOBO
1 3aKynoYHOW LeaTenbHocTu

CivicTech

L4 TeXHOJ'IOFVIVI, ynpoulawouye KOMMYHUKaLUUo MeXXAy XXNTeNaMun n
npaBuTesIbCTBOM U BOBJieKakwoLWwme Xutenem B peweHne BaXKHbIX colnalbHbIX
BOMpPOCOB

e 3akasuuk / notpebutens — B2G2C [kutenu, KoHeuHble nofib3oBaTenu)

e [lpumMepbl peLueHmnit: NnathopMbl Aas BOBAEUYEHUS rpaxaaH, niatdopMb
LJ19 B3aVMOAENCTBUSA NPaBUTeNbCTBA U KUTenen, nnatdopMbl rpaxgaHckoro
KapTUpoBaHus




roPopA
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3TAMNbI LUOPOBOU 3PEJIOCTU CUCTEM rOCYNPABJIEHUA @%&/ﬁﬁ?ﬂﬁﬁn
2

GovTech-TexHonoruu ucnonb3ylTcsa Ana uudposoi TpaHcHOpMaLMM rocyaapcTBEHHOro cektopa. CTpaHbl U ropoga oTAMYaloTCs
no ypoBHIo uudpoBoi 3penoctu. BonbLWKUHCTBO HAXOAUTCA Ha BTOPOM 3Tane.

Analog Government

Al-Enabled Government
3aKpbITOCTb, BHYTPEHHUN

dokyc, nonuTnka,
OpUEeHTUpPOBaHHas

Ha pelueHue npobnem,

a He WX NpefoTBpaLleHmne

PEOpFaHVI3aLI,VI9-| cncrtem
ynpaBjeHund Ha oCHOBe
MCKYCCTBEHHOI0 MHTEJJIEKTA,
ynpaBieHune

Ha OCHOBE OaHHbIX

B peXXuMe peasibHOro BpeMeHun

OECD Digital Government Index 2019

MpuMepbl cTpaHbl

Mctoynnkm: OECD Digital Government Index 2019



https://www.oecd-ilibrary.org/governance/digital-government-index_4de9f5bb-en;jsessionid=CwYaoJnVjIrZ8X2uWYKgRofH.ip-10-240-5-47
https://www.oecd-ilibrary.org/governance/digital-government-index_4de9f5bb-en;jsessionid=tEHHqRif3wg0GE8iUNGeO8Rk.ip-10-240-5-47
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Boipensietcs 9 Kn4eBbIX TEXHONOMUNA, pa3BUTUE KOTOPbIX HeobxoauMo ans NOCTPOEHUSA 3penbiX LMPpPOBbIX CUCTEM FroCyrnpaBieHUs

M 6eclIOBHbIX rocypapcTtBeHHbIX ycnyr, npeaBocxXuilaloLwnx HOTpeﬁHOCTM nosb3oBaTenen.

e ObpaboTka
ecTeCcTBeHHOro A3blka

e [MporpamMMHoe
obecneyeHue

Ha OTKPbITOM KoA4e

Pazsutne e ———————————
YyeJIoBeKO-MalLUMHHOIOo
B3aMMOLencTBUA

————— o Bcé kak ycnyra

IMOLMOHaNbHbIN e
nn (Everything-as-a-Service)

MoBceMecTHOe o
BHEApeHue

NCKYCCTBEHHOTO
nHtennexta (M)

0 mbpupHas
“ MynbTMobnayHas

I/IHCI)paCprKTypa

—————— 0 Bnokyein

0 OTkpbIThle API

McToyHukm: Digital Government, Smart Nation: Pursuing Singapore’s Tech Imperative, 2019

©

OTMeuYeHbl TEXHOJIOrUK C HaubonbLnM
noTeHuMnanbHbIM 3¢ PeKToM

O)KVIJJ,aeTCﬂ 3KCMOHEHLMANbHbIN pocT I'IpVIJ'IO)KGHVIVI
Ha ocHoBe N B TPeX OCHOBHbIX KaTeropumax:

e B2C-npunoXeHWs Ha 0CHOBE UCKYCCTBEHHOIO
nHTennexta (Hanpumep, Google Maps vnu Apple Siri

* PeweHuna ang agTomMaTusaumm pabounx npoueccos
(Hanpumep, nokymeHToobOpOTa)

e NN-cuctembl ONA onepaTuBHONO ynpaBiieHnd
N NPUHATUA CTpaTern4ecknx pEUJeHMVI

PacwwnpeHnune ncnonb3zoaHusa pobotos n yaT-60T0OB.
370 no3BonseT paboTHMKAM COCPeAOTOUYNTLCS

Ha 3agayax, TpebyLLnX TBOPYECKUX HABbLIKOB,
aHaNUTUYeCKOro MbILLJTIEHMS, SMOLMOHANbHOMO
WHTENNEeKTa, NOBbICUTbL MPON3BOAUTENBHOCTb

n 3dpdeKTMBHOCTb paboThl.

Moaxon, KOTOPbLIN NpeaycMaTpMBaEeT NOCTENEHHbIN
nepexof K rubkort obnavyHon nHbpacTpykType n obLimm
API, 4yTo no3BonseT buicTpee pa3pabaTbiBaTb HOBbIE
CEPBWCbI, NPUYEM COBMECTHO HECKOSTIbKMMMU
fenapTaMeHTaMun UK opraHnsaunsaMm, u cosfaBatb
DecLUOBHbIM OMbIT NONYYEHUS YCAYT A9 Nofib3oBaTenen
(NpuMep — co3paHue CyneprpuIoXXeHnin rocycyr).



https://www.csc.gov.sg/docs/default-source/default-document-library/ethos_is21cd7ac43cfe724e49a7ed3b7211a31477.pdf
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Government-to- MpoakTuBHoe
citizen: paspaboTtka npaBUTENbCTBO
YCAYr C y4eToM

notpebHocTen

nonb3oBaTenen

Open by default:
OTKPbITOCTb
M pa3BuTHUE
B3aMMoAencTBUA

McToyHukn: OECD Observatory of Public Sector Innovation, Embracing Innovation in Government — Global Trends 2019, 2020. 3Tv HanpaBfieHe 0TpaxkatoT KtoYeBble NapaMeTpbl, XapakTepusyioLime NoaHOCTbI0 Lndposoe
npaBuTeNnbCTBO B pamkax PamoyHoit nonntuku 03CP (OECD Digital Government Policy Framework).



https://oecd-opsi.org/our-work/publications/

TPEHAbI PA3BUTUA GOVTECH (2/4)

Government-to-citizen:
pa3spaboTtka ycnyr

C y4eToM notpebHocTen
nonb3oBaTesnen

KpaTkoe onucaHue

PaCCMOTpeHI/Ie XUTeNen Kak KIMeHToB rocycnyr
n FOpO,D,CKOVI MONIUTUKMN.

Mcnonb3oBaHue noBefeHYecKoi NCMxonorum npu
pa3paboTke HOBbLIX CEPBMUCOB.

MepcoHanusauus 1 NPOEKTUPOBAHME rOCyCyr BOKPYr
BaXXHbIX XXU3HEHHbIX CUTyaumii (cMepTb BM3Koro Yenoseka,
poxpeHve pebeHka, nouck paboTsl v T.M.).

Pa3paboTka MexaHU3MOB peryispHoro B3auMofaencTeuns
1 BOBJIeYEHUs NoJsib3oBaTeNel aNs yyeta ux notpebHocten
npwu pa3paboTke HOBbIX FOCYCIYT.

ﬂ,aHHbIe KakK CTpaTeFVI‘-IECKVIl\/II aAKTUB ond pa3pa60TKM
roCnoNnTUKK, NpenocTaBieHnd rocycnyr n ynpasneHusa
B pe>XXnMme peasjibHOro BpeMeHun.

PaspaboTka cornacoBaHHbIXx NONUTUK No cbopy, XpaHeHUto,
obpaboTke 1 ynpaBaeHunto 60nbLWLINMY AAHHBIMU.

MMoBbileHMe 3¢¢eKTMBHOCTM M afpecHOCTN OKasaHua ycnyr.

Co3paHue obuien nHdpacTpyKTypbl 4S8 ynpaBieHns
[aHHbIMMW, B TOM Yucne pa3Butune oTkpbiTbix API,
M03BONAIOLLMX pa3pabaTbiBaTb HOBble CEPBUCHI.

(=)
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MupoBble KeHlcbl

Tenb-ABuB:

DigiTel — nepcoHanusvpoBaHHas uudposas niatpopma

¢ nHdopMaLmeit o rocycnyrax, KyabTypHbIX

1 pa3BfiekaTeNlbHbIX MEPONPUATUS U Np., TPefoCTaBAseMon
nosib30BaTesl0 Ha OCHOBE Ero MHTepPecoB, MECTOMONOXKEHNS
N XKM3HEHHOM CUTyaLun.

Mapwx:

MapTucunaTopHoe blogxxeTnpoBaHue — GopMMpoBaHMe ropoackoro
Brop>keTa NMpu y4acTumn Xnutenemn nyTem rosocoBaHuns 3a
MPMOPUTETHbIE NPOEKTLI / HanpaBieHNs.

CuHranyp:

Virtual Singapore — egunHas ropogckas oHnanH-nnatpopma

C TPEXMEPHOI Mofenbio ropofa, obHOBNIeMas B pexunme peanbHoro
BpeMeHun. CofepXXnT «BUPTyasbHble ABOVHUKM» BCEX FOPOACKMX
0BBEKTOB C BbICOKUM YpOBHEM fieTann3aunm (BnioTs L0 SN1EMEHTOB
3[aHUsA 1 ero MaTepuarsnos, AepeBbeB U T.4.).

XenbCUHKMU:

MpoexkT HOPE — MOHUTOPWHT KayecTBa BO3Ayxa Ha OCHOBE LaHHbIX,
cobvpaeMblx CO CTALMOHAPHbIX CTAHLMI U Yepe3 MobubHbIe
MPUOXKEHUS XUTENen.



https://www.tel-aviv.gov.il/en/Live/ResidentsCard/Pages/default.aspx
https://budgetparticipatif.paris.fr/bp/jsp/site/Portal.jsp
https://www.nrf.gov.sg/programmes/virtual-singapore
https://ilmanlaatu.eu/
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MNpoakTuBHOE
npaBUTENbCTBO

KpaTkoe onucaHue

MpenckasaHue npobnem n notpebHocTel Ao nx
BO3HUKHOBEHMS 3@ CYET aHanu3a cnabbix curHanos

M NMOCTPOEHWSA NPELUKTUBHbIX MOAENel Ha 0CHOBE BOoMbLLNX
LaHHbIX.

Pa3paboTka onepexatoLlmx MHHOBALMIA MO ABYM
HanpasneHnsaM: 1) NpoakTUBHOE NMPeasioXKEHNE HOBbIX YCITyr
L)1 XKuTenen, 2) npefckasaHue yrpos o UX BO3HUKHOBEHUS!
(knbepaTaku, Teppopu3M, Hacunne B ceMbsax 1 np.).

PacwvpeHune aBToMatTusauum n pobotusauuu ycnyr,
aKTUBHOE WCMoJb30BaHKe YyaT-60ToB B cucTEME
rocyAapCTBEHHbIX YCIYr: OXKMAaeTcs, YTo B bnnxkaiiime
HEeCKOJIbKO J1eT MOJIOBMHA BCEX MOWCKOBbIX 3anpocoB byneT
LlenaTbCsl C MPUMEHEHWEM FOJI0COBbIX TEXHOOMUIA.

Co3paHune MHTErpupoBaHHbIX CynepnpuIoKeHMi

¢ beclwoBHbIM 06MEHOM JaHHbIMU MEXAY pa3HbIMu
MWHUCTEPCTBaMU U BeAOMCTBaMU AN 0Ka3aHUs
KOMMMIEKCHbIX YCAYT.

i» €
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MupoBble KeHlcbl

0A3:

B koHue 2019 ropa co3paH akcnepuMeHTanbHbIv [lenapTamMmeHT
MPOAaKTMBHbIX FOCYCAYF, KOTOPbIA 3aHUMaeTcs pa3paboTKo HOBbIX
YCAYT Ha OCHOBE aHann3a 3HaYnMbIX KM3HEHHbIX CODbITUN.

Hblo-Mopk:

[enaptaMeHT noanuuu ans npeackasanuns byayLimx npectynieHuin
ncnonb3yeT Habop Mofenen MalmHHOro obyyeHus noj Ha3BaHMeM
Patternizr, koTopble ocHOBaHbl Ha 10-NeTHUX CTOPMYECKNX [AHHbIX.

Anb-Maco, Texac:
yaT-60T Ask Laura Ha nopTasie roc3akymnok, oTBe4atoLLnii
Ha BOMPOChI MOCTaBLLMKOB.

Ay6aii:

Monuuenckmii ysactok 6e3 NoNULENCKUX: XUTENU MOFYT BHECTHU
B cUCTeMy MHPOPMaLMIO 415 OTKPbITUAS Yrof0BHOrO Aesa,
3anpocKTh CNPaBKW U pa3peLleHns U T. 4.

3cTOHMSA:

Child life-event service — cynepnpuioxeHve ¢ KOMMIEKCOM YCAyr,
CBSAI3aHHbIX C poXaeHMeM pebeHka, KOTopble NpeasiaraTcs
NMpoakTUBHO M aBTOMaTu4yecku. NofgobHble NPUIOXKeHNS ecTb

BO MHOrMx cTpaHax: Moments of Life, CuHranyp, Smart Start,
Hosaga 3enaHgus.

KanugopHus:
California Grants Portal — HaBuraTop no BO3MOXHOCTAM

nonyyeHunqa FpaHTOBOVI nonnep>XkKun onsd busHeca B pernoHe.



http://www.wam.ae/en/details/1395302768835#:~:text=The%20Department%20of%20Proactive%20Services,%2C%20behavior%2C%20preferences%20and%20lifestyle.
https://statescoop.com/how-the-nypd-is-using-machine-learning-to-spot-crime-patterns/
https://www.elpasotexas.gov/purchasing
https://www.khaleejtimes.com/nation/dubai/new-cop-less-police-station-/coming-up-in-dubai-1
https://oecd-opsi.org/innovations/child-life-event/
https://www.life.gov.sg/
https://smartstart.services.govt.nz/
https://www.grants.ca.gov/
http://www.wam.ae/en/details/1395302768835#:~:text=The%20Department%20of%20Proactive%20Services,%2C%20behavior%2C%20preferences%20and%20lifestyle.
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Open by default:
OTKPbITOCTb
1 B3auMogencTeme

KpaTkoe onucaHue

[MoBbliWweHMe MPO3PayYHOCTN U OTKPbLITOCTA FOCyAapCTBeHHOVI
NOJINTUKN N pa60‘rb| COTPYAHMKOB AenapTaMeHToB
N rocyfapcrtBeHHbIX opraHM3au,|m7|.

PazButne coTpyoHmn4ecTBa U B3aVIMO,£I,EI7ICTBVI'r'| BHYTPU
npasuTenbCTBa U C APYrMMn y4aCTHMKaMmn MHHOBaLWIOHHOI7I
9KOCUCTEMBI.

MpuBneyeHne busHeca n xnuTenen K paboTte Hag HOBbIMU
rOpOACKMMU NPOEKTaMU.

Peanunsauuns MexsesoMCTBEHHbIX [ME)KOTpa CJ'IeBbIX]
NPOEKTOB.

MoBbiWweHWe rTMBKOCTH NPaBUTENbCTBA, @ TakXKe CKOPOCTH
3anycka HOBbIX CEPBMCOB 3a CYET UCMOsIb30BaHMS
npuHLUMNoB agile 1 An3aiH-MblWeHNs, BbiCcTpon
pa3paboTku U MpoBEpPKM NPOTOTUMOB

Co3spaHue NioWanoK 4is TeCTUPOBaHKS HOBbIX NMPOAYKTOB
1 cepBucoB B Be3onacHol cpefe
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MupoBble KeHlcbl

ABcTpanus:

IP Australia Global Artificial Intelligence Network (IP GAIN) —
WHMLMATUBA N0 Pa3BUTHIO MeXAYHapOAHOro COTPYAHMYECTBa

1 COBMECTHOMO UCMOJIb30BaHNS MPOrpPaMMHbIX MHCTPYMEHTOB

1 oTKpbITbIX API B 06n1acTv nckyccTBeHHOro MHTennekTa. JaHHble
LOCTYMHbI AN5 Nt0ObIX CTOPOHHWUX OpraHu3aLui.

baHranop:
ipaidabribe.com — nnatdopMa, Ha KOTOPOM XWUTENN MOTFYT COOBLNTL
0 KOPPYMUMOHHbIX AecTBUAX (B3ATKax) CO CTOPOHBI FOPOACKHMX

BfacTen.

DOuHnaHana:
Experimental Finland — nHuumatBa no nHTerpaunu KynbTypbl

3KCMepMMeHTOB B pa3paboTky rocyfapCTBeHHbIX MporpamMm

n npoekToB. Mmen ons HoBbIX MpoekToB bbicTpo NpopabaTbiBaloTcs

¥ 3anyckatotcsa B Buae Hebonblumnx nunotos. K 2025 rogy @PuHAgHAWS
HaMepeHa cTaTb MMPOBLIM INLEPOM B pa3paboTke HOBbIX peLleHui
MoCcpeacTBOM 3KCMEPUMEHTOB.

Mexuko:
Laboratorio para la Ciudad — nabopaTopvs MHHOBaLWA NpY M3pUK

ropoga, 3aHMMarLadcs pa3pa60TK017| N TeCTupoBaHneM HOBbIX
rOpPOACKMX CEPBUNCOB NpU y4acTun KUTENEN.



https://uat.ipgain.ipaustralia.gov.au/index.html#/main
http://www.ipaidabribe.com/en#gsc.tab=0
https://www.kokeilunpaikka.fi/en
https://labcd.mx/
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HAMPABJIEHUAl PASBUTUA GOVTECH

Onsa pa3BUTUA TexHonoruu GovTech BaxkHo, BO-NepBbiX, BbICTPOUTb CUCTEMY c60pa U BHepgpeHus naeun He ToNbKo cpeaun TexXHoJsiIorm4eckux

KOMMaHUN, HO U Cpeau XXuTesien u COTPYAHMKOB ropoACcKMX opraHusauuin. Bo-BTopbix, cpopMupoBaTb 0CHOBY B BUuae rubkoun uudpposon
MHPPACTPYKTYPbl M OTKPbLITON K pPUCKAM CUCTEMbI YNIpaB/IeHUS.

B paMKax nccnenoBaHmna BCce MHCTPYMEHTbl Pa3BUTUA TEXHONOTUN B rocynapCTtBeHHOM HanpaBJieHWKN, peann3yeMblie B APYyrnx roponax Mmpa, bbinn pa3fnesieHbl Ha NATb

HanpaBfeHUN.

HoBble nogxopbl

K yNpaBJieHuUIo
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WHCTPYMEHTbI PA3BUTUA GOVTECH:
HOBblE MOAXOMAb! Kynpaﬁ%ﬁm AT
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Ons pa3eutusa GovTech-uHHOBaUwMii ropoga TpaHchopMUPYIOT CUCTEMY YNpaBneHus, aenas ee 6onee UHTErpupoBaHHOM, rM6KOM, OTKPLITOW
ANs rpakaaH. MHorve HoBble NPUHLMMBI 3aMMCTBYIOTCA U3 Bu3Hec-cpeabl.

o CI'IeLlManVIBMPOBaHHbIe GovTech-areHTcTBa UNK AgenapraMeHTbl

L AOES DPTICE O

ol HMEW URBAM v F UNITED ARAB EMIEATES
@E QOVTECH =% J MECHANICS | I LOtI MINISTRY OF POSSIBILITIES @
SINGAPORE 2
i GovTech ﬂ,enapTaMeHT Odwuc TexHonornn MuHucTepcTBO
Singapore, HOBOW rOpPOACKON 1 MHHOBaLUUN, BO3MOXHOCTEW,
CuHranyp MexaHuku, BoctoH JloHpoH 0A3

OCHOBHbIE NPUHLUMUNDI:

e Ll,empanmauvm ynpaBiieHUs Mo HOBbIM NPUOPUTETHLIM chepaM pa3BUTUSA
e Ob6benvHeHne GyHKLMN

Mo pasBUTMIO LUPPOBbIX Vo i
CepBMCOB M LMPOBOI roOPoACKOil + e {;;E Agl D “a:':"“ ‘-l.lnE %Eﬂg&ﬂgﬂ#

cpepbl B pamMkax eguHoro ueHtpa o ww”v W - @ v e

ynpasJieHUs Chief Digital Officer NHHOBaLMOHHBIN Bpokep LleHTp KoMneTeHLMI NO 3aKynkam
e PaclmpeHve B3anMoaencTeums
BHYTPW MpaBuTESIbCTBA, 9 KoMnnekcHble nporpaMMbl ¥ cTpaTerun passutusa GovTech
coBMeCTHas pa3paboTka HOBbIX
K LN
yenyr & Digital Government Blueprint, > = Public Sector Innovation Strategy,
o [oBbleHMe FIMBKOCTY CwuHranyp wrat Buktopus (Asctpanus)

ynpaenexus (agile-meToppl,
BbICTpOE MPOTOTUMMPOBaAHME)

eHTpanunsauud ynpasJjieHUd no HOBbIM NPUOPUTETHBIM CQepaM pa3BUTUA
e Pa3Butune KynbTypbl pUckoB e U, P umsa ynp puop depamp

norcrepeos o (B1)

mHabitat, Jluac, I7Iop|< (011).lab, Can-Mayny JTabopaTopusi MHHOBaLWA
B roc3akynkax, CLLIA

3pecb v fanee — feTajsbHoe onucaHve KeNCoB NPMBELEHO Ha cnanpax Huxe. B ciyyae oTcyTcTBMA feTanbHOro onucaHms faloTcsd r’MNepcchiiiki Ha COOTBETCTBYOLME
MNHCTPYMEHTI.



https://www.vic.gov.au/public-sector-innovation-strategy-putting-innovation-motion

HAMPABJIEHUA LEHTPAJIU3SALUU YNIPABJIEHUA (1/2)
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Bo MHOrux cTpaHax v ropofax ycCUMBaeTcs LeHTpanu3aLuus ynpasneHus No HOBbIM NPUOPUTETHBLIM KpOCC-BeAOMCTBEHHbIM HanpaB/lIeHUAM:
undpoBmu3aums, pa3BuTHe pbiHka GovTech, yueT noTpebHocTeih Nnonb3oBaTenein, UHHOBALMOHHbIE 3aKyNKn U TeXHO6poKepCTBO.

1. UndpoBusayusa

Chief Digital Officer — oTnenbHas fOMKHOCTb BHYTpU
FOpPOACKOM aAMUHUCTPALMK, eCTb B DONbLUMHCTBE
ropoAoB, pa3BMBalOLWMNX LdpoBOE NPaBUTENLCTBO.

AMcTepaaMm:
Chief Technology
Officer (2014)

Al'a
v l\wv

JIoHpOH:
Chief Digital Officer
(2017)
AJ». Benukobputams:
~ 30 ropoackmx
<«B>»  apmunnctpaumii
BBESIM Nofo6Hyt0
[LOSIXKHOCTb
.‘-; AdUHbI:
_h Chief Digital Officer
~— (2017)
m CuHranyp:
Chief Digital

Strategy Officers
eCTb B KaXXAoM
MUHUCTEpPCTBE

Ponb:

WHTerpauusa
WHHOBaUMOHHOM (undpoBon)
NoBeCTKW pasBUTUS ropoaa,
KOOPAMHALMS AeATeNbHOCTH
MWHUCTEPCTB 1 BEAOMCTB

CopencTeme GpopMmnpoBaHmio
rocyfapCTBEHHO-YaCTHbIX
napTHepcTB B LndppoBon
chepe

[poaBwKeHune
WHHoBauuoHHoM (undposoi)
MOBECTKW ropoAa

Ha rnobanbHOM pbiHKe

[MpsMoe nogYnHeHne Mapy
ropoga

B JlonpoHe CDO oTBeuaeT
3a peanusaumo HoBOro
Smart London Plan

McTounukm: https://www.tech.gov.sg/; cainTsl ropofcKMx agMUHUCTPaLUi

2. PasBuTtue pbiHKa GovTech

GovTech-areHTcTBa / genapTtaMeHTbl —

noppasfenerHns c bonbLlion rmbkocTbio U cBoboLOM

MPUHATUS pPeLUeHNI, MOryT 3KCNEPUMEHTUPOBaTb
C HOBbIMM MpoekTaMu / nHnumaTueamu. Takxe
kak u Chief Digital Officer, yacTo uHTerpumpytot
dyHKUMKM No peanu3aunm obuen umdpoBoi
MOBECTKW pa3BUTUS ropoja.

GovTech Singapore,

GOVTECH CwvHranyp

LINCAFDRE

MAYDERS OFFICE O

NEW URBAN ?
MECHANICS |

[lenapTaMeHT HOBOWM ropoACKoN
MexaHuku, BoctoH

Lot

MR kS L MuHK1CTEpCTBO BO3MOXHOCTEN,
0A3

JloHpoH

Oduc TexHONOTMIA U MHHOBALNA,

3. YueT notpebHoCTEN Nonb3oBaTeNnen

B Mupe cyuwiectByet 6onee 200 roc. opraHmsaumm
(MMHWUCTEPCTB 1 BEAOMCTB Ha PasHbiX YPOBHSAX
Bnactv) c noppasgeneHns MU, 3aHMMalOLUMUCS
noBefeH4YeCcKon aHaNIMTUKOM. [laHHble
noLpasfeneHus NpoBoOAsAT NCCNe0BaHUS
noBefeHWs Nonb3oBaTesieit, NpMBAeKatoT
LiesieBble ayaMTOpMM LN TECTUPOBAHMS HOBbIX
pelleHuni, pa3paboTkn 3G GeKTUBHON MONUTUKN
W HOBBIX yCyr

BEHAVIOURAL
MSIGHTS UNIT

Behavioural Insights Unit, wrat Buktopus

Ontario &

Behavioural Insights Unit, OHTapuo

-

[BEHA DR AL
BHSIGHTS
TEAM

Behavioural Insights Team, Benvkobputanus



https://www.vic.gov.au/behavioural-insights
https://www.ontario.ca/page/behavioural-insights-ontario-update-report-2020
https://www.bi.team/
https://www.vic.gov.au/behavioural-insights

HANPABNEHUA LEHTPANTU3ALUN YNPABJIEHUA (2/2)

4. MHHOBaLMOHHbIE 3aKYNKU

LleHTpanbHbIi opraH B ynpaBsieHUM cucteMoi rocsakynok (Central
Procurement Body — CPB) — opraHusauuu unu oTaesbHble
noapaspaeneHns Ha 6ase CyLeCTBYIOLLMX OpraHu3aLmnii (areHTcTs,
MUHUCTEPCTB), CO3AaHHbIE /15 COBEPLIEHCTBOBAHMS CUCTEMbI 3aKyMOK.

OcHOBHble PYHKLUMU:

e 3ak/toyeHne paMOYHbIX COrNaLlleHnin Uan NpUMeHeHne ApYrnx MHCTPYMEHTOB
KOHCONMAALMN 3aKyrnokK, Mo KOTOPbIM 3aKa34MKy BNOCNeACTBMM 3aKa3biBaloT
ToBapbl, paboThl, ycnyru

° OCYLLLGCTBJ'IGHVIG 3aKynokK Ha OCHOBe arpernmpoBaHuMg cripoca

° KOOp)J,I/IHaLI,VIFI O6y‘-IeHI/Iﬂ M NoBbllLEHNA KBaJ'IVI(IJVIKaLI,VIVI cneunanncTos
KOHTPAKTHbIX CJ'Iy>K6

° (DOpMI/IpOBaHI/Ie 3a|<yr|qu0|7| NONNTUKN O0J1A 3aKa34YNKOB

Ha 6ase oTaenbHbIx opraHunsaunii popmupytoTcs LleHTpbl KOMNeTeHLMA

no 3aKynkaM c 6osee LWMPOKUM GyHKLMOHANOM (B TOM YMCiIe KOHCYIbTUPOBaHUe
LPYrvx opraHu3aLunin no NoAroToBke 3asBoK, 0OMeH 1 NPOABUXKEHME NyYLLNX
npakTuK, GuHaHcoBas NoaLepxKa, GopMMpoBaHME KaTanoros NpoayKToB v ap.).

LleHTp KOMOEeTeHLUMN No 3aKynKaM,
AscTpusa

Framating lnsavating

GREATER GLA Group Central Responsible

LONDON Procurement Team,
ALUTHORITY JIoHA0H

z ATFEHTCTBO
%\’% VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

5. TexHob6poKepcTBO

MHHOBaLMOHHbIA 6poKkep — nocpefHNK Mex Ay roczakasymkamu

¥ MOCTaBLUMKaMM MHHOBALMI, KOTOPbIV 3aHUMAEeTCs MITYMENKUHIOM

1 yKpenieHneM B3anMOAENCTBUS MeXy roc3akasymkamu

1 TEXHOMIOTUYECKMUMM KOMMAHUSMU U1, KaK CeACcTBUE, CTUMYUpYeT
yBeJIM4yeHne JoNN MHHOBALMOHHbIX 3aKyToK.

370 ckopee byHKLUMS / posib, YeM JOMKHOCTL UM opraHusaums. B kauecTse
MHHOBaLMOHHOTO BpoKkepa MOXeT BbICTyMaTh:

1. Opranuszaums (kak npasuno, e Agency for Digital
cyulecTByoLWas; aaHHbIA GyHKLUMOHAN {j ngl D [taly
6bin nobaBieH K 0CHOBHOMY)

2. MnatdopMa ¢ OTKpPbLITEIMU 3aNpocamm | Challenge.qov

Lhallenge.gov,

(4enneHmkamm) oT rocsakasumkos “5'4"’"5"" CLUA

3. Mpoext / nporpamma @ Startup in Residence,

4 AmcTepnam
o Rl

3apaun nHHoBaLMOHHOro bpokepa:

° KOHCYJ'IbTVIpOBaHVIe roCc3aka3ynkoB n nognepi>xka B q)OpMVIpOBaHVIVI 3anpocos
Ha MHHOBaUWMK

e HdbopmunpoBaHme braHeca o noTpebHOCTSX roczaka3ymnkoB
e Cbop 1 oleHKa MHHOBALMOHHBIX PeLUeHWI Nof, 3afa4n rocakasynkon
e [lopnepykka B NpOBEAEHMM 3aKyMOYHbIX MpoLenyp

° 06'be,D,VIHeHVIe r0C3aKa34ynkoB, 3anMHTEPEeCOBaHHbIX B 3aKymnkKax VIHHOBaLI,VIl7I,
B CceTun ond obMeHa 3HaHUAMUK U OMbITOM, ocyLliecTBieHUN COBMECTHbIX
3aKynok

McTounukm: https://innovation-procurement.org/national-competence-centres/; https://igz.hse.ru/data/2018/04/19/1150474772/Goszakaz N 51 Kucenesa.pdf;

https://ec.europa.eu/futurium/en/system/files/ged/action 7 innovation public procurement broker guideline.pdf



https://www.ioeb.at/
https://www.london.gov.uk/about-us/mayor-london/collaborative-procurement-board
https://www.london.gov.uk/about-us/mayor-london/collaborative-procurement-board
https://www.agid.gov.it/en
https://www.agid.gov.it/en
https://www.challenge.gov/
https://startupinresidence.com/amsterdam/media/sites/2/2019/06/Startup_In_Residence_Report_Engels.pdf
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CospatoTtcs gnsa umdppoBn3saLum rocycnyr U BbiICTpamBaHus B3aUMOAENCTBUSA MEXAY pasfiM4HbIMU BeJOMCTBaMU U AenapTaMeHTaMu.
Kak npaBuno, obnapatot 6onblueii ceob6oaoi B NPUHATUM peLLEHUIA, NOJYMHANCb HANPSAMY0 M3py ropoaa.

Mo o S JenapTaMeHT HOBO ropoACcKoil MeXxaHUuKu
1' (New Urban Mechanics), BocToH

MECHANICS
- h JlenapTaMeHT ropoACcKuX 3KCMepUMEHTOB M 3anycka HOBbIX
MHULMATMB NPKU YHaCTUU XUTeneun

lNopg cospanusa: 2010

OnucaHue: OcHoBHag Luenb — noBbllleHNe Ka4eCTBa >XU3HU N TOPOACKUX yCyr
3a cyer VIHHOBaLLVIVI M BOBJ1eYEHUA rpa>kgaH B UX pa3pa60TKy. ,El,erlapTaMeHT
3anycKkaeT aKCnepnMeHTasibHble MUJIOTHbIE NMPOeKThbl, CJINLLIKOM PUCKOBaHHbIE
ONna Opyrux nenaptaMeHToB. Ecnun IKCMNEepuMeHT yoaeTCyd,

TO MPOEKT nepepaetcqd npo¢man0My AenapTtaMeHTy ond ,u,aaneﬁmero
pa3BuTud. Ecnn SKCMNepnMeHT NpoBalMBaeTCHd, TO pe3ysibTaT LOKYMEHTUPYEeTCA
n I'I)/6J'IVIKyeTCF| LA NapTHeEPOB U a,D,MVIHVICTpaLI,VIVI LPpyrux roponos Mupa.

MopxoAbl fenapTaMeHTa Oblv No3XKe 3aMMCTBOBaHbI MPU CO34aHMM NOA0OHbIX
MHHOBaLMWOHHbIX 0pucos B Apyrunx ropogax CLLA.

MpuMepbl peann3oBaHHbIX NPOEKTOB:

e BO0S: 311 - npunoxeHne no3BonseT xutensam coobuiats o npobnemax
B 06nacTu 6naroyctponcrea (pasbutsie doHapw, rpadduTn u 7.0.)

° I'IporpaMMa LWepuHra >Xnibda Me>XXay no>XXuiabiMu NOAbMU N CTYAEHTaMU

e Pas3paboTtka HopMaTuBHOWM H6a3bl 415 pa3BUTUA MUKPOMODOMIBHOCTK
B ropoge (lwepuHr ckyTepos, camokaToB)

* Accoumaums MecTHbIX opraHoB BnacTu Bonbuworo JloHaoHa
McToynukm: https://www.boston.gov/departments/new-urban-mechanics; https://loti.london/

- Oduc TexHONOrM U MIHHOBaL UM
o I (Office of Technology and Innovation), JloHgoH

Peanusauuns NHHOBALIMOHHBIX NPOEKTOB B MHTEpecax
JloHpoHcKkux 6opo

loa cospanuna: 2019

Onucanme: Oduc cosgaH AnMuHucTpaumein Bonbworo JloHgoHa (GLA) n London
Councils" coBMecTHo ¢ CoBeTamu 15 bopo. OcHoBHas Lenb — nofaaepxka
CoBeToB 60p0 N0 COBMECTHOMY BHELPEHMIO MHHOBALMIA L9 MNOBbILLEHNUS
kayecTBa okasaHua rocycnyr. Obuc ¢uHaHcmpyeTcsa 3a cyeT rpaHToB GLA

n London Councils (no £100 000 kaxgbli eXerofHo) v YNeHCKMX B3HOCOB
CosetoB 6opo (no £30 000 B rof, kaxablii).

PaboTa odurca BeICTpoeHa No NPOEKTHOMY MPUHLMMY C MCNONb30BaHWeM agile
M scrum-MeTofonorun. B ocHoBe KaXaoro npoekta — YeTkoe NoHUMaHwe,
KaKyto NnpobneMy OH pellaeT U Kakoi pe3ynbTaT OH NpuHeceT. 1o COCTOSHUIO

Ha 2020 ron: 9 peanvsoBaHHbIX NPOEKTOB, 7 MPOEKTOB B NpoLecce peannsauunm

HanpaBneHus npoeKToB:

Pa3BuTME MHHOBALMOHHbBIX U LMGPOBbLIX HABbIKOB MOCCY>KALLMX
Pa3paboTtka obuwux ctaHgapToB 1 nnatdopm
ObMeH nyyWwnMm NpakTMKaMm, aesMm u UHCTPYMeHTaMu

CTVIMyrIVIpOBaHVIe B3aMMO,D,el>’ICTBMF| MeXay pa3HbiMU 60p0, a TakK>Ke
c npencrauTenamm busHeca, HayKn u 06pa3OBaHVIF|

YnpaBneHue v obMeH faHHbIMK

Peanusauusa COBMeCTHbIX 3KCNepUMeHTOB Mo pa3paboTke U BHeLPEHUIO
MHHOBALMIA B FOPOACKYIO cpeny
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B MuWHUCTEepCcTBO BO3MOXKHOCTEN
(Ministry of Possibilities), 0A3

MepBoe «BMpPTYyanbHOE>» MUHUCTEPCTBO B MUpe, KOTOpOe
yepes IKCNepUMMEHTbI 3anycKaeT HOBble fenapTaMeHTbl

lop co3panua: anpens 2019

OnucaHue: «BupTyanbHoe» MUHUCTEPCTBO, KOTOPOE He MMeeT COBCTBEHHOrO
MWHKCTPA, a ynpaBnaeTtcs KabnHeToM MUHUCTPOB, 06beanHAA NpefcTaBuTenen
Pa3INYHbIX MUHUCTEPCTB U BEAOMCTB LA pelleHuns Hanbonee 3HaYNMBbIX
BbI30BOB pPa3BUTUS.

B paMKax MUHUCTEPCTBa CO34aTCA BpEMEHHbIE AieNnapTaMeHTbl, Ka>XaoMy

M3 KOTOPbIX faeTcda A0 04HOro roga Ha To, yTobbI I'IOI'IpO6OBaTb coBepLlleHHO
HOBbl€ NoaxoAbl, KOTOpble MOTYT BbITb NMPUMEHEHbI K peLleHnto I'Ip06J'IEM

[ECJ'IM OHW yOa4YHbl — TO Aajsiblle AenapTaMeHT COXpaHAeTCd, a noaxonbl
MaCLIJTa6Mpy+0TC9|]. PaboTHukamu LernapTaMeHTOoB ABJIAOTCA HEe TOJIbKO rocciyxxatume,
HO U npeaoctaBuTenn 6|/|3Heca, He3aBUCUMble 3KCNepThl.

OcHoBHOM NpuHUMN paboTel fenapTaMeHToB — bbicTpas paspaboTka,
npoTOTMNMPOBaHWe 1 anpobrupoBaHMe HOBbIX MHCTPYMEHTOB COBMECTHO
C noNib30BaTeNsIMU.

Ha nepBoM aTtane co3paHo 4 3KCNepUMeHTalNbHbIX AeMNapTaMeHTa:

e [lenaptaMeHT npoakTuBHbIx ycnyr (Department of Proactive Services) —
rnepeocMblCieHne onbiTa NoTpebuTenen rocycnyr v NpeanoXeHne HOBbIX yCayr
[l0 BO3HWKHOBEHMS NOTPEBHOCTM B HUX

e [lenapTaMeHT nosefeHyecknx BosHarpaxaeHuin (Department of Behavioural
Rewards) — paspaboTka nogxofos, CTUMYIMPYIOLLMX POCT JI0SABHOCTM
K MpaBuTenbCTBY (HanpuMep, cuCTeMbl BO3HarpaxzaeHuin Ha ocHose bansos
ANs onnaTbl rocycnyr)

e [lenapTaMeHT rocymapcteeHHbIx 3akynok (Department of Government
Procurement) — coBeplieHCTBOBaHME CUCTEMBI FOC3aKYMOK Kak /s
nocTaswmkos (B ToM yncne MCI1), Tak 1 49 rocyaapCTBeHHbIX OpraHm3aumin

e [lenaptaMeHT ynpasnexus tanaHtamu (Department of UAE Talent) —
pa3paboTka MeEXaHU3MOB BbISIBNEHUS, PA3BUTUS U yNpaBieHUs TanaHTaMu

McTounukn: https://mop.gov.ae/, https://www.tech.gov.sg/

GovTech Singapore, CuHran
GOVTECH = 2ap P

SINGAPORE ' MpaBuTenbcTBEHHOE areHTCTBO MO NoaaepXKke
pasButusa GovTech

Foa cospaHua: 2016

OnucaHue: AreHTCTBO, co3filaHHoe Npu MuHucTepcTBe MHOpMaL MK
M KOMMYHUWKaLLMW, OCHOBHas Lleflb KOTOPOro — yckopeHHas Ludposas
TpaHcdopMaLMs rocyfapCTBEHHOr0 CekTopa.

OcHOBHble HanpaBnieHusa fedaTesIbHOCTHU:

o KoopavHaumns peanusauum ctpaTterum passutua GovTech (Digital Government
Blueprint)

e Pa3paboTka HOBbIX MPUIOXKEHWIA U YCIIYT COBMECTHO C APYruMu
rocyupexgeHusmn. PaspaboTtaHo: 13 cepBucoB anga rpaxaaH, 7 cepBucoB
nns busHeca, 7 cepBUCOB Af1g rocynapcTaa

e BoBneyeHune KOHEYHbIX NOSb30BaTeNlel rocycnyr B pa3paboTky
(cospaHwme coobwectea Tech Kaki)

e PasBuTue MHPPacTPyKTypbl ynpasneHns gaHHbiMu (B pamkax Data Science &
Artificial Intelligence Division)



https://www.tech.gov.sg/
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B ocHoBe GovTech-CTpaTeruM CMHranypa — OpPUEeHTauud Ha ﬂOTpEGHOCTM Xutenen un 6U3Heca u cosfaHue UHTYUTUBHO-NOHATHbIX
M NPOCTbIX B UCNOJZIb30BaHUU CepBUCOB Ha OCHOBe 60bLNX AAHHBIX U APYrux HOBbIX TEXHOJNIOrUM.

BEJIASl KHUTA «LIM®POBOE NMPABUTEJIbCTBO» (DIGITAL GOVERNMENT BLUEPRINT 2023) LieneBbie nokasateny 2023
[MprBeAeHbl NpUMepbl OTAENbHbIX
Ctpaternyeckue MpumMepbl nokasartene
HanpaBJieHuAa WHULMATUB
75-80% ynoBneTBOpeHHOCTb
GoBusiness Licensing Portal — epvHas nnatdopma ons nofayuv 3asBku Ha NonyyYeHue IMLEeH3uK, LNdPOBLIMU yCIyramu
MHTerpVIpOBaHHble ycnyru paspeLweHnda nnun CepTVchVlKaLI,VIVI npoaykumnmn
ans xutenen n busHeca Business Grants Portal — egunHas nnatdopma ons nogaym 3asiBKM Ha rpaHThbl Ans busHeca 30-50 uuncno peannsoBaHHbIX
be3 HEO6XO,D,VIMOCTVI 06paLL|,eHV|ﬂ B HECKOJIbKO areHTCTB TpaHCd)OpMaLI,MOHHbIX

UMbPOBLIX NPOEKTOB
Mcnonb3oBaHme TeXHONIOMMM
Ans TpaHcdopMaLmm HDB Resale Portal — nnatopma nokynku-npogaxmn HeaBUXNMOCTY 90% rocycnyr okasbiBaetcs
npoueccos OHNainH

100% nnatexxen B pamkax rocycayr
Co3paHue o6wux undpoBbIX NPOXOAMUT OHNaNH
nnatpopm u nnatpopm

no p860Te C JAHHbIMU

SG Technology Stack — Habop obwero 10 v IT-nHdpacTpykTypbl, LOCTYMHbIV A5 BCEX

MWHUCTEPCTB A5 pa3paboTkn HOBbIX LUPPOBbLIX CEPBUCOB U MPUSTOKEHWI
20 000 roccnyxalumnx npolnm obyyeHue

B obnactu Data Science

CospaHue HafeXHbIX Bug Bounty — koHKkypc no noucky ysa3aBMMOCTEl B FOCyAapCTBEHHbIX LMPPOBbLIX CUCTEMaX Kaxkabiv komnekc [rpyrlrla] MWHUCTEPCTB
1 3aLUMLIEHHBIX CUCTEM cpenu xakepos peannsoBan MUHUMYM OAUH MPOEKT C
NCNnoJib30BaHNeM UCKYCCTBEHHOTO UHTEJIJIEKTa

Pa3BuTne MHHOBALMOHHOIO
noTeHuuana BHYTpu
npaBuUTeNnbCTBa

Centre of Excellence / Capability Centres — LieHTpbl TeXHUYECKON MOAAEPXKKM MPOEKTOB 10 peann3oBaHHbIX

npaeuTenbCcTBa (MoMoraloT B paspaboTke CEPBUCOB, MPOBOAAT 06yYeHMe roccy>Kalmnx) MeXBeLOMCTBEHHbIX MPOEKTOB
C ucnonb3oBaHMeM bonbLINX
OaHHbIX (exerogHo)

Pa3paboTka pelieHumn

COBMECTHO CKUTESIAMU Moments of Life — nnatdopma-uHTerpaTop rocyfnapcTBeHHbIX LMPPOBbIX yCayr o
1 6usHecom AHen

< 10 Bpems, Heobxogmmoe Ang
cbopa 1 0bbegHeHMA faHHbIX
B paMKax Me>KBe[0MCTBEHHbIX
npoeKkToB

Mctounuk: Singapore Digital Government Blueprint 2023



https://www.tech.gov.sg/digital-government-blueprint/
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FOPOACKMG naﬁopaTopuM MHHOBALUWA — 3TO noagpaspesieHnUda BHyTpu agMUHUCTpPaL UK ropoaa, HaueJieHHble Ha 6blCTpYIO pa3pa60TKy n
BHeApeHue 3KcnepuMeHTaJibHbIX AHCTPYMEHTOB rocnoJIMTUKU, UHHOBAaLlMOHHbIX NMOAXO0A0B U METOAOB OKa3aHUA rocycnyr 3a cHeTr
o6beaMHeHUN U BOBNeYEHUSA ﬂpeﬂCTaBMTe.HEﬁ ropoaa, 6u3Heca n Xxutenemn.

JlabopaTopuu MHHOBALMIA Yallle BCEro CO3aatoTcs nNpu oduce Mapa UK Npu fenapTaMeHTe, 0TBEYAlOLLEM 38 TEXHOOTUN
1 00+ GovTech-nabopatopuii v nHHoBaumu. Ecnu nabopatopms 3aHMMaeTCs OTAE/bHBIMUY 0TPaCcIeBbIMU BONpocaMu (MoOBUNBHOCTbIO, COLMANbHOM 3aLLUTON
B Mupe W T. N.), To oHa MoXeT bbITb co3aaHa NpodunbHLIM genaptameHToM. Hanpumep, B Cuxranype v Benmkobputanum ceom
nabopaTopmu MHHOBALMIA eCTb Y MHOTMX AenapTaMeHToB / MUHUCTepCTB.

Mo>kHO BbIieNINTb HeCKOJIbKO TUMOB nabopaTopuit MCXOAS U3 X OCHOBHbLIX 3aAad
Yale Bcero coBMellleHie 0cobeHHOCTeN HECKONbKMX TUMOB

1 PaspaboTka HOBbIX 2 PaspaboTka HOBbIX 3 PasBuTue KynbTyphbl
NpPoAyKTOB U CEpBUCOB MHCTPYMEHTOB FOCNOJIMTUKM VMHHOBAaLMW BHYTPU roccekTopa Ucnonb3yeMble noaxoAabi:
® [M3alH-MblLLeHne
® 0 3anpocaM fenapTaMeHToB ® BOBJEYEHMNE BCEX ® KOHCYNbTaLWWN N KOYYUHT
o 3aMHTepeCcoBaHHbIX roccayxalumx no paspabotke * agile n scrum (paspenenue Ha kopoTkue
e cy4yeToM notpebHocTen 2_4, )
o fJenapTamMeHToB HOBbIX MPOEKTOB CMPWHTBI NO Henenn
KOHeYHbIX Nnosib3oBaTesew
® BHeJpeHWe MHHOBALMOHHbIX * ¢opcalT v cueHapHoe niaaHnposaHue
e ecTb cobcTBeHHas KoMaHza
pa3paboTunkoB NoAXoA0B * yyeT noTpebHOCTEN Nonb3oBaTenen
* CTUMyAMpOBaHMe (sTHorpadmueckue n UX-nccneposarus)
B3anMOAENCTBUS MEXAY ® pEUHXMHUPWHT BU3Hec-npoLeccos
LenapTamMeHTaMu
® aHanus 6onbLIMX AAHHbIX
® CUCTEMHOE MblLUeHne
S lab OUSING
y NMCSS BTI '""%W'T' e ObicTpas NpoBepka rmunoTes
e | e = p p p
_ _ _ - M MpOTOTMNMPOBaHWE UAEW
mHabitat, Pumpkin Lab (011).lab, Housing Innovation Lab, Jlabopatopusa
Jnpce, Mopk CwuHranyp CaH-layny Innovation Lab CwuHranyp NHHOBaLMM

BocTtoH B roc3akynkax, CLLUA

McTounukn: https://apolitical.co/government-innovation-lab-directory/




Kenchbl

NNIABOPATOPUN UHHOBALIUM

mHabitat, Jiuac, Uopk

JlabopaTopus coumanbHbIX MHHOBAaLKMI No pa3paboTke HOBbIX
NpoayKTOB U CEPBUCOB

lop cospanua: 2014

OnucaHue: JlabopaTopus cozgaHa npu noanep>kke HauvoHanbHow cnyxbebi
3apaBooxpaHeHus AHrnnm n npasntensctea Jinaca u Mopka ana paspabotku
LMPPOBBIX peLleHnii B colmnanbHolr chepe 1 34paBoOXPaHEHNN.

[na paspaboTku peweHnin mHabitat npoBoAnT NpoeKkTUPOBOYHbLIE CECCUM

C BOBJIEYEHNEM NpeACTaBUTENEeN BCEX 3aMHTEPECOBaHHbIX CTOPOH —
nosnb3oBaTesieil, colunanbHbIX paboTHUKOB, COTPYLHMKOB COOTBETCTBYIOLLMX
rocyfapCTBEHHbIX OPraHoB.

B pe3ynbTaTe pa3pabaTbiBaeTcsi NpoTOTMN HOBOMO NpoaykTa unu cepsuca. Kpome
Toro, mHabitat noMmoraet ropofam paspabaTbiBaTb cTpaTermm LMdpoBoW
TpaHchopMaLUn 1 TEXHUKO-3IKOHOMMUYeckrne 060CHOBaHMS BHELPEHUS HOBbIX
TexHonorui. PeannsosaHo 18 npoekTos.

MpuMepbl NpoeKToB:

STFDHE care & health

Pa3paboTka undposoi ctpaternm
N5 0bLLecTBeHHOM opraHu3aumm,
NpefocTaBAsioLLElN YCIyri Mo yxomy

[Mnatdopma ncmuxonormnyeckon
noAAepXKu, co3faHHas no
3aKkasy npasuTenbcTsa Jlngca

McToyHmnkm: www.wearembhabitat.com; https://www.psd.gov.sq/; https://apolitical.co/en/solution_article/singapore-made-innovation-go-viral-in-its-civil-service

z ATFEHTCTBO
%\i‘k VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

Innovation Lab, CuHranyp

WHHoBauMoHHas nabopaTopus No pa3sBUTUIO KYNbTYpbl UHHOBaLMIA
B roccekTope

Fop co3paHua: 2017

OnucaHue: Jlabopatopus co3gaHa npu Oduce TpaHcdopmauum JenapraMeHTa
roCyoapCTBEHHbIX YCNyr. OcHoBHa4 uesnb — pa3Bnuthe NHHOBAUMOHHbIX HaBblKOB
M NpeanpMHNUMaTENbCKOrO MblLLUTIEHUS COTPYAHMKOB roccekTopa. [nsa atoro
MCMNoN1b3yeTCA HECKOJIbKO TUMOB MHCTPYMEHTOB:

e MeiikaToHbl ([makeathons) — 72-yacoBble ceccun no paspaboTke HOBbIX
MHCTPYMeHTOB / rocycnyr / HanpassieHuit rocnonutukm (B xone paspaboTku
NPOBOAATCA MHTEPBbIO C XUTENAMU ANS BbiiBNeHWs noTpebHocTen). Mpumep
npoekTa: MapKeTn/ienc N0 BPEMEHHOM HalMy roCCay>XaLlmx C Hy>KHbIMU
KOMMAeTeHUMSaMU B Apyrve genapTaMeHTbl

e ExerogHas npemus ana roccnyxaumx Public Sector Transformation Award

e PaspaboTka pekoMeHfauuMi 1 WabnoHOB peann3aunm MHHOBALMOHHbIX
NPOEeKTOB BHYTPWU NpaBUTeNbCTBA

e MeHTOpcKada noanepska npu paspaboTke HOBbIX CEPBUCOB: COTPYAHUKM
nabopatopuu noMoratT NPOBOAUTL UHTepBbo M UX-nccnenoBaxus,
obbsicHAOT agile-MeTogonoruio 1 nomoratoT bbicTpo pa3paboTaThb
M NpoTecTMpoBaTb NPOTOTUM

e ®Dacunutauuns B3aMMOLENCTBUS U COTPYLHUYECTBA MEXY Pa3HbiMU
fenapTaMeHTamMu npu paspaboTke HOBbIX CEPBMCOB
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NNIABOPATOPUN UHHOBALIUM

JlabopaTopus MHHOBaLMK B roc3aKynkax
(Procurement Innovation Lab, PIL), CLLA

KOHCYHbTaHT no pa3pa60TKe N BHeAPeHUI0 MHHOBALMNOHHbIX
METOo40B rocdakynok

lNop cospanusa: 2015

OnucaHue: JlabopaTopus co3naHa npu MuHMcTepcTBe BHYTpeHHel besonacHocTy
CLUA. TecTpyeT MHHOBALIMOHHbIE METOAbI 3aKyrnok (0T mocTynneHus npoekTa

[0 3aK/I0YEHNS KOHTpaKTa) B peasibHbIX YCNOBUAX U KOHCYIbTUPYET Apyrue
fenapTaMeHTbl U NpaBUTeIbCTBEHHbIE OPraHW3aL M No UCMOb30BaHMI0 TaknxX
WHHOBALMN.

Takxe nabopatopus NPOBOAUT peryasipHblie MePONPUATUS 41K FOCCAYXKaLLMX

no obMeHy nepefoBbIM OMbITOM U U3BEYEHHBIMU YPOKAMMU.

anIMepr ncnosibsyeMbiX MHHOBaALMOHHbIX NOAX0A0B:

e MHoroaTanHas cuctema OLLEHKMN [HaanMep, 3anoJjiHeHWe 3a9BOK C LleneBbiIMU
BOMpocaMu 0 NpoayKTe Ha NepBOM 3Tane n JindHble BCTPeYn
C noTeHunanbHbIMM NMNOoCTaBLWMKaM Ha BTOPOM 3Ta|'|6‘]

» PaspaboTka 1 oLeHKa NPOTOTUMOB Kak Y4acTb 3aKynku (MHTerpayms
C NPOrpamMMoit JOKOHKYpPEeHTHbIX 3akynok, CSOP)

e CoBMecTHas OLeHKa 3ad4BOK B MOMEHT noJliy4eHnda LOKYMEHTOB / npes3eHTaumnmn
NnocTaBLWWMKOB

e BupgeosaaBku

e 0bcyxpeHune coctaBa paboT coBMecTHO ¢ 61u3HecoM 0 nybnnkaumm 3asaBku
e [leMOHCTpaLumm peLlleHnin NoCTaBLLMKOB 3aKyNOYHON KOMUCCUM
PesynbTathl:

e 17 peanusoBaHHbIx NpoekToB 3akynok B 2019 roay (cymmapHo 52 npoekTa
¢ 2015 roga)

e 10 000+ yenosek nocetuno BebuHapel c 2015 roga

z ATFEHTCTBO
%\i‘k VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

lab Ja6opatopus (011).lab,
311 Can-lMayny

Jla6opaTopus no pa3paboTke HOBbIX UHCTPYMEHTOB
B roccekrope

Foa co3paHua: 2017

Onucanme: (011).lab cosgaHa JenapTaMeHTOM MHHOBALMIA U TEXHOOTUI.

HanpaBneHus MpuMepbl
paboTbl peanu3oBaHHbIX NPOEKTOB

MpoekTpoBaHme u 3anyck KoHKypca 1 uHkybaTopa fns nomcka

yNyuLIEHNe 0Ka3aHus pelleHni B chepe 300p0BbS; YyYLLleHVe Noaxona
rocycnyr ropofCcKoN aAMMHUCTpaL MM no paboTe ¢ xxanobamu

n npeanoXXeHnamu XUTenew.

Mpemus pns roccnyxawmnx Premia Sampa;

Mobunusaumusa
BlLIeCTE nnatdopma Ans ynpaBneHns 3HaHnaMmn 1 obMeHa
cooby NYYLWKMMU NPaKTUKM MEXZy rocopraHm3aumnsamu.
[Mporpamma Simple Language no ynpoleHuto
Passutune KOMMYHMKaLMKU ropofa ¢ Xutensmu (B 1.4. A3bika
MHHOBALMOHHOIO ny6AnYHbIX 0dUUMANbHBIX AOKYMEHTOB);
noteHuuana NoCTPOeHWe CTpaTernn pas3BUTUS KOMMETEHLN

roccyiiy>kauinx Ha oCHoBe BbleNieHnd 8 apxeTunos.

B CaH-Mayny ecTb ele ABe nabopaTopmu MHHOBALMIA, CO3LaHHbIE
npu NpoduUbHbIX AenapTaMeHTax:

1. MobiLab (npusneuyeHwne ctaptanos K pa3paboTke peLueHnit A5 MOBbILEHNS
ropoacKoi MobunsbHoCcTH)

2. Patio Digital [noBbiweHne oTKpbITOCTM U pa3paboTka MHHOBaLMIA B chepe
obpazosaHus).

McTounukm: https://www.dhs.gov/About%20PIL; PIL, Fiscal Year 2019 Yearbook: Coaching Innovation; https://011lab.prefeitura.sp.gov.br/?from=caf.com;

https://use.metropolis.org/case-studies/sao-paulo-public-innovation-labs
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MHCTPYMEHTBI PA3BUTUSA GOVTECH:
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UHCTPYMEHTbI NOAOEP)XKU GOVTECH-CTAPTAINOB @%\&/nu
U PACLUUPEHUSA OOCTYIA K PbIHKY TOC3AKA3A Y/ mociaw

CucrteMHas nopaep>kka BakHa Ha BCceX aTanax pa3p860TKM MHHOBaLMA — OT reHepauuvu naen no BHeApPeHUA U 3aKynku npoaykuuu. B Mockse
noapep)xKka cpoKycupoBaHa Ha NepBbIX 3Tanax XXM3HEHHOro LuKna, HabnopaeTcs AePULUT UHCTPYMEHTOB BHeAPEeHUS MHHOBaLMA.

WHCTPYMEHTbI NOAAEP)XKWU B NPUBA3KE K CTAAUU )XUSHEHHOIO LUKJIA UHHOBAL UM

FeHepayus PaspaboTka TecTupoBaHue BHeppeHune
n cbop upen MVP (nunotbi) M MacwTtabupoBaHue

X Axcenepatopbl / nporpaMmbl Startup In Residence
aKaToHbI [TECTVIpOBaHVIe eCTb He BO BCeX NporpaMmax, 3akyrnka Bo3M0OXHa, HO He rapaHTMpyech]

YenneHmKu / AOKOHKYPEHTHbIE 3aKynKu
(B pasHbix dopMaTax; nogpobHee - cnanmbl 39 - 43)

KoHKypcbl Q
UHCcTpyMeHTbI
COBEpPLUEHCTBOBAHUSA roc3aKynok

MunoTHble nnowaaku / '

MNonpobHee cM. Ha cnanpe 38
perynaTuBHblie NeCOYHULbI

GovTech-xabbi /
NNoLWanKu

HactaBHu4yecTBO
roccny)xawumx B ctaptanax

HeTBOpPKUWHI U npodunbHbIE
GovTech-mMeponpuatus

YpoBeHb pa3BuTUSA B MUpe Hanuuue B Mockee

- . . MNHCTpyMeHT ecTb, HO He
© © ©® Bbicokuin @ © Cpepnunt @  Huskun ' Da 9 cokycuposa Ha GovTech Q Het




HAUBOJIEE PACITPOCTPAHEHHbIE UHCTPYMEHTDI @‘5\% phied
NoALOEP)XKU GOVTECH-CTAPTAINOB =Y/ mockan

B Tabnuue npeancrtaBJieHbl CTaHAAPTHbI€ MHCTPYMEHTbI NoAAEPXKU CTapTanoB Ha NnoboM TeXHONornyecKkom PbIHKE. Cneu,mpm(a PbIHKa
GovTech onpepender Heob6Xx0AMMOCTb 1] yyeTa npuoputeToB ropoaa, 2] BOBJie4eHUd rocciy>kalmx B Ka4yecrese MEHTOPOB U 3KCNepTOB,

3) pasbAcHeHus ocobeHHocTel paboThbl C roc3akasuuKaMu.

XaKaToHbl

Lienb BeicTpas paspaboTka npoToTMna
Moj, KOHKPETHbIE 3afjayym opraHu3aLuii,
pa3BUTUe HETBOPKUHIa 1 coobliecTBa

npeanpuHUMaTene

MpopomknuTenbHOCTb 24 - 48 yacos (+ 1 - 2 Mmecaua Ha cbop

3asBOK 1 0T6Op y4acTHNKOB)

OcobeHHOCTH e YeTko cHoOpMynMpoBaHHbIE 3afaun

o [1ns nosbileHNs 3P PeKTUBHOCTH
uenecoobpasHa ganbHenLas
nopaepka rno pgopaboTke,
TECTMPOBAHUIO Y BHEAPEHMIO

PesynbTar [MTpoToTMN NnpopykTa

KoHKypcbl

Mouck v nopnepskka
nepcrnekTUBHbIX
cTapTanos

3 - 4 Mmecsua (Bkntoyan
cbop 3aaBok v oTbop
nobegutenen)

e 06LWMe TeMaTUKM
(B cooTBeTCTBMM
C NPUOPUTETHBIMU
HanpaBneHnsaMu
pa3BuTMs ropogal

e BHeppeHue
He rapaHTMpoBaHo

[eHexxHbI Npu3

¥ / VN BO3MOXKHOCTb
nposegeHns
TeCTMpOBaHUS

Akcenepatopbl

YckopeHHas pa3paboTka
npopaykTa / cepBuca v BblBOL
MpoAyKTa Ha PbIHOK

3 - 6 MecqaueB

e [oponckumm
aAMUHUCTPaLMSAMK YacTo
opraHusytTcs B dopmaTe
nporpamm Startup
in Residence

e EcTb YacTHble GovTech-
akcenepaTopbl

¢ B nporpamMMy BKJt04€EHO:
obyyeHue no rocaakynkam
W rocctaHfapTaMm, BCTpeun
C rocsakasymkamm

YcnewHbl NUA0T, FOCKOHTPAKT,
npuBfeYeHne NHBECTULMI
(Bapbupyetca

¥ He rapaHTupyetcs)

MunoTHbIE
naowaaKku

lMpoBepka B peanbHbIX
YCI0BUSIX rMMoTe3

0 BO3MOXHOCTSIX V1 OMTUMAaIbHbIX
napameTpax NpyMeHeHws
peLueHus

Bapbupyetcs B 3aBrcMMOCTU
oT TMRa nunoTa

e TWMbl MUNOTHbIX MJIOLLAML0K:
1) oTpenbHblie 06bekThl /
opraHusaumu, B T. 4.
KoMMepyeckue (Hanpumep,
LIKONa, MarasuH v T.n.);

2] ropopcke panoHsbl
N ynnubl;
3) perynaTopHbie NecoYHuULb

e [lnnoTHoe TecTMpoBaHue
LO/DKHO UMETb YeTkune
N3MepuMble KpUTEpUm
OLLEHKM

CepTudukat 06 UcnbITaHUSX,
BHeJpEHMeE N FOCKOHTPaKT
(He rapaHTupyeTcs

MpodunbHble
MeponpuATUN

HeTBopKuWHT, B3auMogencTeme
MeX [y cTapTaMu
1 rocsakasymkamm

1-5 oHen

e ObMeH ngeammn
N peLleHnsaMu Mexay
B13HeCoM M roczakasymkamu,
4acTo B paMKax
MeponpuaTUS MPOBOAUTCS
BblCTaBKa M NMUTY-Ceccum
cTapTanos
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HAUBOJIEE PACITPOCTPAHEHHbIE UHCTPYMEHTDI 5{%/“
NnoAOEP)XKU GOVTECH-CTAPTANOB: NPUMEPDI =

MOCKBDbI

XAKATOHbI U KOHKYPCbI AKCEJIEPATOPbDI
HACK HackYeah, Bapwasa €lo)Visic-1g{ GovStart UK, Jlonpon
UK
XakaToH, B KOTOPOM B KayeCTBe NMOCTaHOBLLMKOB 3aJa4y y4acTBYIOT He TOJIbKO YacTHbi akcenepatop, 3anyweHHblin komnaduen PUBLIC (nosxe 6bin
rocyfapCTBEHHbIE, HO U YacTHble KOMMNaHUK. MacwTabnpoBaH B Apyrvx ropoaax v ctpaHax). 0cobeHHOCTb: MHANBUAYaNbHAS

PesynbtaTbl 2020: 3 xakaToHa, 5-10 3apay n 2000+ yyacTHUKOB Ha OAUH noAAepxKa KoMnakwii Ha nlo6ovi cTanuy (HeT obuueit nporpamMe).

xaKkaToH, npusosoit dporHa $30 000 - 90 000. PesynbTathbl (c 2017 ropa): 36 nonaepxaHHbix koMnaHuin, $70+ MaH
NpMBREYEHHbIX MHBECTULMIA, $21 MIIH CTOMMOCTb 3aKTIOUYEHHbIX KOHTPaKTOB
B 2018 r.

0 BIGAPPS NYC BigApps, Hblo-Hopk

ExeroaHbiit KoHkypc Ans IT-pa3paboTunkoBs, B pamMKax KOTOpOro npegocTaBasercs /v GEOVATION Geovation, BennkobputaHus

pnoctyn Kk bonee yeM 1000 HabopaM MyHULMNANBHBIX JaHHbIX

n API. Topopackue 3aka3zumkn GopMynmpyoT HeCKonbko npobnem, TpebytoLnx 12-MecsuHbIN rocyflapcTBeHHbI akcenepaTop Ans ctaptanos B cdepe GeoTech
peLleHus. n PropTech. YyacTHukKaM npegoctaBnseTca [oCTyn K AeTanbHbIM JaTa-ceTaM

. B chepe HeaBUXKMMOCTH.
PesynbtaTbl 2019: 60+ KomaHp, 3 nobenuTens nonyyaroT LEHEXHbIR NpU3 bep A

N pecypchbl ans gansHenwero pa3sutmsa. Tema 2019 — TexHonorum 6nokyenH. PesynbTathbl (c 2015 roaa): 125 koMnaHuii-y4acTHrkos, 6onee $115 MaH
npuBREYEeHHbIX MHBeCTUUMIA, 550+ HOBbIX paboumnx MecT.

MEPOMNPUATUA MAJIOTHBIE MJIOWWAAKH
/> . )
/ GovTech Summit, Mapux — Urban Lab, Mapux
Lo o Lt Urban Lab
KpynHevwee MeXxayHapogHoe oTpac/ieBoe MeponpusaTue, opraHusyemoe MnoTupoBaHune B peanbHbiX FOPOACKUX YCNIOBUSX B PaMKaX BblAe/eHHbIX
BeHYypHbIM dpoHaom Public npu nopgepsxke npesungeHta Ppaxunmn. B pamkax «MHHOBALMOHHBIX paitoHoB» (2 paitoHa 53 000 xuTeneil).

CaMMWTa OpraHu3oBaH koHkypc Ans cTapranos PitchGovTech. PesynbTtatbl: 20-30 nunoTtoB B rof, 49% NpoayKTOB W peLleHnin, MpoLLeaLLnX

NMMI0THOE TeCTupoBaHue, Bbinun ycnewHo BbiBeeHbl Ha PbIHOK.



https://hackyeah.pl/
https://www.bigapps.nyc/
https://www.govtechsummit.eu/
https://www.public.io/
https://geovation.uk/
https://urbanlab.parisandco.paris/

NMPOrPAMMbI BPEMEHHOI'O «PESUOEHTCTBA»
KAK UHCTPYMEHT CBJIMOKEHUSA CTAPTAINOB U TOC3AKA34YUKO

z AFEHTCTBO
%\Fﬁ NHHOBALMI
1 rorPogA
B @3 )] MOCKBbI

Boigensercs aBa tuna nporpaMm: 1] BpPpeéMeHHoOe «pe3naeHTCTBO>» CTapTanoB B FOpOACKOﬁ AAMUHUCTpPaUuun angd pelweHnd KOHKpeTHbIX 3aaay
AernaprtaMeHToB [I'IpOFpaMMbI Startup In Residence], 2) HaCTaBHMU4Ye€CTBO COTPYAHUKOB AeNapPTaMeHTOB B CTapTanaX, NOTeHUWUAJIbHO

MHTepecHbIX ropoay.

STARTUP IN RESIDENCE

OnucaHue: AkcenepaunoHHas NporpaMMa BPEMEHHOI0 «pe3nheHTCcTBa»
CTapTanoB B rOpoACKON agMUHUCTPALLMK, COBMECTHOTO 00y4YeHuns

1 pa3paboTky MHHOBALMOHHbIX PELLEHUIA CTapTanaMm 1 roczakasymkamu,
HaLeNleHHas Ha 3aKymnKy peLUueHnii, COOTBETCTBYOLWMX TpeboBaHUAM
3aKa34yunKoB, Mo UTOraMm.

OcobeHHOCTHU:

e [o0cC3aka3uyumku (I)OpMyJ'IIApyIOT 3afayn, non KotTopble XOTAT HanTn peweHnd;
B paMKax 04HOro Ha6opa NOoeT NoONCK CtapTanoB noA HeCKOJIbKO 3ajaud

e [lns cTapTanoB BblgensieTcs obliee NpocTpaHCTBO ANs paboTsl
(B KOBOPKMHIE UK HEMOCPEACTBEHHO B 0dUCe enapTaMeHTa-3akasumkal

e CTapTaHbI BCTpe4yarTCd C pa3HbiIMKU ernapTaMeHTamMu, FJ'Iy60KO norpy>asacb
B npo6neMy, KOTOPYH XOTAT pelwnTb, y3HAtOT, Kak pa60TaeT npaBUTENbCTBO

e [Ipyrue cepBuUCbl 415 CTapTanoB: MeHTopckas nognepxka, obyveHue,
durHaHcoBas nonaepxka B dopMe rpaHTa

e Ecnm peweHne CooTBeTCTBYeT 0OKUAAaHUAM rocaka34dnka, To OH MOXeT
MHBECTNPOBATb B CTapTan, CTaTb €ro napTHepoM Uian KIIMEeHTOM. 3a|<yn|<a
peLlJeHI/II;I He rapaHTupyetcd, HO 6onblias yacTb KOMI'IaHVIVI-y‘-IaCTHI/IKOB
B UTOTe 3aK/TI04akoT FOCKOHTPAKT

Mopo6Hble NnporpaMMbl ycnewHo npoBoaaTca B 6onee 30 ropogax Mupa.

@ S-HR LONDON | e

Startup
in Reuciancs Startup in Resldence

Startup in Residence,
AmcTepnam 10+ ropogos CLLIA

Startup in Residence, Civic Innovation
Challenge, JToHpoH

HACTABHUYECTBO NOCCJTY>)KALLIUX B CTAPTAIMNAX

OnucaHue: I'IporpaMMa npueae4vyeHnsda COTpyaoHUKOB NenapTaMeHTOB —
NnoTeHUMaJIbHbIX 3aKa34YMKOB K pa60Te B Ka4yeCTBe HaCTaBHUKOB B CTapTane B
Te4eHne HeCKOJIbKNX MeCALEB.

OcobeHHoOCTHU:

e Heckonbko HabopoB B rog, Kaxablin Habop dopmMupyeTcs nop,
COOTBETCTBYIOLLMIA lenapTaMeHT-3aka3umk

e HacTtaBHMYeCTBO NPOXoAUT B GOpMaTe exeHeLesbHbIX TPeKLIH-BCTpeY
(oHnanH nnm odnait)

e HacTaBHMK NoMoraeT B pasBUTUM NPOEKTA, yCTAHOBIEHUN HEOOXOLUMbIX
ceazel (c ynmBepcuTeTamm, BU3HECOM) 1 NMoNlydeHMn NepBoro 3akasa
OT NpaBuUTeNbCTBA

° 3a|<yn|<a peweHna He rapaHTmpyeTcd, HO MHOTVe KOMMNaHUKY NMPOLOJIKAKT
COTpyAHMYaTb C AenapTtaMeHToOM-HaCTaBHNUKOM

: Covernmant
Mantor
Program

Government Mentor Program,
wTat TenaHraxa, NHgusa



https://www.london.gov.uk/challenge#acc-i-52851
https://www.london.gov.uk/challenge#acc-i-52851

Kenchbl

MPOrPAMMbl BPEMEHHOIO «PE3UJEHTCTBA» 55, /)
KAK UHCTPYMEHT CBJIMDKEHUA CTAPTAMNOB U TOC3AKA3YNKOB =7/ oo
MPOrPAMMbBI STARTUP IN RESIDENCE

Startup in Residence, Government Government Mentor Program,

AMmcTepaam Program wTtaTt TenaHraHa, UHpau4

in Residence
B CTapTanax

Fop 3anycka: 2015 Mop co3panusa: 2018

Mpofo/mMKNUTENbHOCTb: 6 MecsLEeB
OnucaHue: [lporpaMMa npuBieYeHUs COTPYAHUKOB AenapTaMeHToB —

PesynbTatbl (2015 - 2018): noTeHLUManbHbIX 3aKa34yMKoB K paboTe B kKayecTBe HAaCTaBHMKOB B cTapTane
B TeyeHue 3 MecsiLeB. HacTaBHWK NOMOraeT B pa3BUTUM NPOeKTa U NMosly4YeHnu

e 12 nporpamm, 51 3apava e 70+ roccnyxalmux — y4aCTHUKOB
(challenges) NpOrpaMMbl nepeoro 3akasa oT npasuTesnsCTBa. NHunumatuea Halienera Ha paclumpenme
B3aWUMOAENCTBUS N YCTaHOB/IEHWE NapTHEPCKUX CBA3EN Mexay
e 340 3aaBok, 34 cTapTana-y4acTHuMKa e 85% cTapTanoB NpoAoKMIM rocynapcTBeHHbIMM cny>xxbamum n ctaptanamu. [oka nporpaMma pa3BepHyTa
COTPYAHNYECTBO C roc3aka34ynkamm B HECKOJIbKMX MUAOTHbIX AenapTaMeHTax, B JajibHENLIEM NaaHMpyeTca ee
mMacwTabupoBaHue.
Startup in Residence, 0
I THop cTapTanoB NpoMcxoauT no KoHkypcy. B nepsom Habope 13 200 3aaBok
Startup in Residence 10+ ropopos CLUA 6110 BbIbpaHo 18 cTapTanos, KOTOpble Mpe3eHTOBa N CBOM NPOEKTbI Nepes

>topu. Mo ntoram 6eino BeibpaHo 10 kKoMnaHui.
Fop 3anycka: 2014 (nporpaMma usHauvanbHo bbia 3anyweHa 8 CaH-OpaHuucko,

a nosxe macltabuposaHa 8 30+ ropogax Mupa (cosmecTHo ¢ City Innovate TpeboBaHus k crapTanam:

Foundation)) e (OpraHusauunoHHo-npaBoBas ¢opMa — YacTHas KOMMNaHUS
MpopomkuTenbHoCcTe: 3 Mecsua e Bospact — He ctapuwe 7 et (10 neT — onig cTapTanos B columanbHoW chepe
Pe3ynbTaThbl: 1 brnotexHonormsax)

e ExerogHbiit 060poT — He Bbiwe $3,3 MJH B J11060M 13 OTYETHBIX NEPUOLA0B
C MOMEHTa perumcrpaumm

e Hannyme MVP

e 1000+ 3aaBok, 86 cTapTanoB-y4acTHUKOB
e 38 ropoackux fenapTaMeHToB M rocopraHn3aLMin-y4yacTHUKOB

e $250 M/IH BEHUYPHbIX MHBECTULMIA MPUBNIEYEHO CTapTanamm nocse nporpamMMbl
B paMkax nporpaMMbl NpefycCMOTPEHO TECHOE COTPYAHMYECTBO C MHKybaTopamu

* 80% KOMMaHMit Nosy4MIo rOCKOHTPaKT no utoraM (obuwas ctoumocts $10+ mnpa) WTaTa, KPYMHbIMU NPOU3BOACTBEHHbIMU MPELAPUITASIMA U HayYHbIM

B 2020 ropy bbina 3anyLieHa aHanormyHasa nporpamMma A1 y4yeHblx, yHUBEPCUTETOB coobuiecTBoOM.
1 akagemunyeckmx opraHusaumnm — STIR Labs.

McTouHukm: https://www.teamtsic.org/government-mentor-program/; https://oecd-opsi.org/innovations/government-mentor-program/; https://www.cityinnovate.com/stir/start;
Startup in Residence Impact Report Amsterdam, 2019; https://www.innovation.sfgov.org/stir
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roPopA
MOCKBbI

GOVTECH-XADBDI 5§§ nrHoBALA

GovTech-xabbl — ocbnaﬁH-nnou.l,anKM Ans cTapTanos, paboTalowWwmnx Ha pbIHKe rocsakasa, rae Mo)KHO apeHfi0BaTb MeCTO B KOBOPKUHre
M NONyYUTb NOAAEPXKKY B BbIXOfe Ha rocyfapcTBeHHbIX 3aKa3uynkoB. Kak npaBuno, co3faloTcs B NapTHEpPCTBE C YaCTHbIM CEKTOPOM.

' Eastern Foundry, ApnuHrToH Urbantech-xa6b1, Hbio-Mopk
EASTERNFOUNDRY URBANTECH

. KoBopkuHr pns GovTech-ctapranoB LeHTpbl noppnep>xku Urbantech-craptanos
lNopg cospanua: 2014 lop cospaHua: 2016
Onucanme: KOBOPKUHT C NbrOTHLIMU YCIOBUSMM apeHbl A5 NOTeHUMaNbHbIX OnucaHue: Tpu NaowWankn A8 TEXHONOTMYECKUX NpeanpuHuMaTenen
rocyfapCTBEHHbIX MOAPSAUNKOB, NpenmMyLecTBeHHo MCIT. (UrbanTech Hub @ New Lab, The Urbantech Hub @ Company, Urbantech Hub),
KoMnaHuu-pe3naeHTbl NonyyatoT NoaLep KKy B BbIXOLe Ha rocyaapCTBEHHbIX rA4e MOXHO apeH[0BaTb MECTO B KOBOPKUHIE, MOy4acTBOBaTb B MEPOMPUATUSX,
3aKa34yMKOB 1 3aK/HOYEHUM FOCKOHTPaKTa. Nosy4YnTb AOCTYN K 060pyLOBaHMIO A1 MPOTOTUNMPOBAHUSA U MEHTOPCKYHO

noppep>xky. Obwas nnowaznb xabos — 100 000 kB. M. KomnaHmm MoryT cTaTtb

B koBOpKuMHre npoBoaaTcsa obyyatowme MEPONPUSATMA MO CYLLECTBYOLLUM
P P A y > ponp yu yiowt pe3naeHTaMu nocne nNnpoxoXxXaeHnda KOHKYpCcHOro 0T6opa.

MHCTPYMEHTaM nonnep>XxkKu, BCTpeun C npenctaBuTendaMmn rocynapCrBeHHbIX

opraHusauumi ons obcyxneHus ocobeHHocTe paboTbl Ha pbiHKe roc3akasa Mnowankn co3paHbl B paMkax ropofcKoN MHULMATWBbI MO Pa3BUTUIO PbIHKA

n noTpebHoCTeM B nx BeAoMCTBax, a Takxke Small Business Hackathon — Urbantech, 3anyuieHHoit Kopnopalmeit 3koHoMuyeckoro pa3sutua Helo-Mopka
XaKaToH Ans Manoro 6usHeca B napTHepcTBe ¢ Amazon Web Services, rae B MapTHePCTBE C YaCTHbIMW TEXHONOTMYECKMMU KOMMaHWUAMU, YHUBEPCUTETAMU
CTapTanbl MOryT NPeACTaBUTL CBOW pelleHns defepalibHbIM 3aKasumnKam. M HayYHbIMU LeHTpaMMu.

B 2019 romy 6bin 0TKpbIT BTOPOi KoBOPKWHT B . PeiteTBunn (CeBepHan OTpacneBoit $poKyc: MOOUNBHOCTb M IOTUCTUKE, HEABUXMMOCTb

KaponuHa). n ctpoutenbcTtso, GovTech u CivicTech, VIHTepHeT Bellel 1 CBA3@HHOCTb,

CleanTech n ymHas sHepreTtuka, FoodTech, oTxogebl.
Pe3ynbTaThbl:

e 200 koMMaHWM-pe3naeHToB
e 28 rocypapCTBEHHbIX OpraHM3aLmii-napTHepoB
e Co3paHo bonee 2 500 HoBbIX paboymnx mecT

e 48 ropof0B NPMMEHSIOT peLlleHns KOMMNaHWn-pe3ngeHToB

McTounukm: https://urbantechnyc.com/; https://www.eastern-foundry.com/;
https://blog.executivebiz.com/2018/11/aws-partners-with-eastern-foundry-to-host-sba-hackathon-david-levy-quoted/




UWHHOBALIMOHHbIE NTOC3AKYNKMU:
YPOBEHb PA3BUTUA

z AFEHTCTBO
%\f& VHHOBALMIN

1 roPopA

@»r )] MOCKBbI

HepocTaTo4yHble 06bEeMbl MUHHOBALMOHHbIX 3aKynok aABJA0TCA obwen npoﬁneMoﬁ ANnd MHOIrnX CTpaH U ropopos Mupa. COBepI.IJeHCTBOBaHVIe
CUCTeMbl BeaeTcd B ABYX KJ1lo4HeBbIX HanpaBJieHUAX: POCT 3aKynoK rotoBbiX MHHOBALUMOHHbIX TOBAapoB U YCJ1Yyr U AOKOHKYPEeHTHbI€ 3aKynKu

(3aka3 HUWOKP nop KoHKpeTHble Bbi30BbI pa3BuUTUs).

JLlons NHHOBaLMOHHBIX 3aKynokK, B o6ueM o6beMe 3akynok B 2018 r. (no Tunam)
PwC, The Strategic Use of Innovation Procurement in the Digital Economy, 2020; AUM
(naHHble Mo Mockse npepcTaeneHsl 3a 2019 r.)

20% ueneBoli opueHTup B EBpone
20% oL P P p

15%
10% 10,6% TekyLwee cpeaHee 3Ha4YeHue no EBpone
(1)
9 12,4%
5% 1.9% 10,1% 8,8% 8,7%
5,6%
0% 0,0% e 0.9% 0,8% gl 0,9% 0,4% 0,1% 1,2% 0,7% 0,8%
CLUA MockBa Hopserus Benuko- @paHuus QuunsHona Asctpus IcTonua [epmanua [lonbuwa
Bputanusa
B LokowkypeHTsle (pre-commercial) 3akynku [ 3akynku MHHOBALMOHHbIX TOBapoB, paboT, ycnyr
Espona 2018 MockBa 2019
$362 mnppg 06t 06bem $4,4 mnpg (286,9 mnpa pyb6.) o6wimin
WHHOBALMOHHbIX 3aKyMnoK 00BbeM MHHOBALMOHHbIX 3aKymnoK
38% npuxoputcs Ha 3akynky IT-pewenHnin 1% [ons MHHOBALMOHHbIX 3akynok B BBI®

1,8% Lnong MHHOBALMOHHbIX 3akynok B BBI

"B 2018 rogy
McTouHnkm: PwC, The Strategic Use of Innovation Procurement in the Digital Economy, 2020;
European Commision, Benchmarking of national innovation procurement investments and policy frameworks across Europe, 2020

LieneBble opueHTUpbl 3¢ PeKTUBHOIO
pbIHKa
EBponenickas komuccus

200/ 0N UHHOBALIMOHHbIX
0 3aKkynok B 0bem obbeme

3aKynoK U3 HuUX:

30/0 OOKOHKYPEeHTHblIe
3aKynKku

179, 3akynka MHHOBALIMOHHbIX
ToBapos, paboT, ycnyr

600/ obuiero obvema
o MHHOBALMOHHbIX 3aKymnokK

npuxogutcs Ha IT-pelweHns

3 60/ [ONS MHHOBALMOHHbIX
’ o 3akynok B BBI1

B HeKkoTopbIx cTpaHax 6onee
aMbuumosHbie nnaHbl: KOxHaa Kopesa —
5% BOKOHKYpeHTHble 3aKkynku n 25% —
3aKynka MHHOBALMOHHbIX TOBapoB
nycnyr B obieM obbeme 3akynok



https://digital-strategy.ec.europa.eu/en/library/results-eu-wide-benchmarking-innovation-procurement-investments-and-policy-frameworks-across-europe

UWHHOBALIMOHHbIE NTOC3AKYNKMU:

CTPYKTYPA

ArEHTCTBO

%{&ﬁ% VNHHOBALMI
1 roPogA
@r )]

MOCKBDbI

B EBpone 6onee TpeTU MHHOBALMOHHbIX 3aKYMNOK NPUXOAMUTCSA Ha 3aKyNnKy aAMUHUCTPATUBHbIX peLleHUi, yNnyyLlaloWwmx KauecTBo
rocynpaB/ieHUsl U NPOLLeCCOB BHYTPMU NpaBuTenbcTBa. B MockBe 68% 3aKynoK coBepluaeTcs B couuanbHol cdepe 1 34paBooOXpaHEHUMN.

CTpyKTypa MHHOBaLMOHHbIX 3aKynok B EBpone, % oT obliero konuyecTea

PwC, The Strategic Use of Innovation Procurement in the Digital Economy, 2020

(aHanus 12 844 3akynok)

. 06wwme ycnyrv [ynpasnexue,
9KOHOMMKA, PpUHAHCbI)

Il Tparcnopr

3apaBooxpaHeHmne
¥ couuanbHble yciyru

JHepreTuka
OkpyxxatoLias cpena

g

6% CtpoutenbctBo n XKKX

ObpasoBaHue, KynbTypa, OTAbIX

BopocHabxeHune

Bbe3onacHocTb

Lpyroe

81% ctpan O3CP umetoT npuHsATyl0 cTpaTeruio / NoanTuKy
NoaaepXKn MHHOBALIMI Yepes cUcTeMy roc3akynok

Ho Tonbko 39% ctpan 03CP usmepsoT adpdekTBHOCTL
CMCTeMbl roc3akynoK A9 NoAAepKKI MHHOBa LI

CTpyKTypa MHHOBALMOHHbIX 3aKynok B Mockse 2020,
% oT obwero KonuyecTea
AreHTCcTBO MHHOBaLMN MocKBblI

CoumnansHas chepa

TpaHcnopT

1% 3papaBooxpaHeHmne
Skonorus
CtpoutenbctBo n XKKX
ObpasoBaHue

OcBelleHne

BesonacHocTb

HO:

96% obuiero obbeMa MHHOBALMOHHbIX 3aKyNoK
B MockBe B 2020 rofy npuxofuTcs Ha TpaHCNopT
(3aKkynkm 31ekTpobYCOB M HOBbIX BaroHoB MeTpo)

FOCBHKYHKVI CTaHOBATCA MHCTPYMEHTOM peajindaumm ctpaTernyecKkunx uenen. HaanMep, MCNOoNb3YTCA ONA OO0CTUXKEHUSA uenem

yCTOl\/’ILII/IBOFO pa3BUTUA, «3eSTEHbIX» CTpaTeFMVI, NHKJTO3MBHOIO poCTa.




COBEPLUEHCTBOBAHUE CUCTEMbI TOC3AKYNOK: @zfﬁ% oA
’.rx‘) MOCKBbI

Ob30P MHCTPYMEHTOB

MonuTukKa coBepLIEeHCTBOBAaHUA CUMCTEMbI FOC3aKYNOK U paclUMpPeHUs AOCTYMNa K PbIHKY roc3akasa AJif cTapTanoB BKJloYaeT
4 0CHOBHbIe HanpaBJieHUs.

CucreMa «TeXHONOrn4ecKkoro»
3aKasa, conmxeHue NocTaBLLUKOB

PerynupoBaHue, ynpowieHue

CHM)KeHne pUCKOB roc3akas4yuKkoB

MoBbilweHue npodeccuoHanusaumm

poctyna gna MCI1

N3MeHeHUt HOpM,
CTaHpapToB M TpeboBaHUi

* YnpollieHune KpuTepmnes
yyacTus B 3akynke aas
TexHonornyeckux MCrII
(Hanpumep, cHUXeHME
TpeboBaHuWA no Bo3pacTy
KoMnaHum)

e PazpgeneHuve 3akynku
Ha N0Thl

* YBenuyeHue pasmepa
aBaHca AJid cTapTanos

e CTbIKOBKA C LueneBbiMU
nokKasaTtendaMu Knr4deBblX
CTpaTernyeCcknx LOKyMeHTOB

Mukposakynku IT-ycnyr

CucTtema ayKuMoHOB

Ha pa3paboTky
nporpaMmHoro obecneyeHus
Mo YNpPOLLEHHON CxeMe

Npy NoKynke MHHOBaLUM

®oHpbl / PpuHaHCOBas
noanep>KKka MHHOBALMOHHBIX
3aKynok

CybcuaonpoBaHue
MHHOBALMOHHbIX UK
LOKOHKYPEHTHbIX 3aKyrnoK

MunotHble I'IJ10I.I.|,3AKM/
perynaTuBHbie NeCoO4YHULbI

TecTMpoBaHWe HOBbIX
TexHonormn B 6esonacHsblx,
HO NPUONMKEHHBIX

K peanbHbIM YCIOBUAM
(nopgpo6Hee cMm. Ha cnaiipe 31)

CucteMbl akKpeaguTauum
n cepTudUKaLum
ANS cTapTanoB

[onyyeHune ceptudpukaTta
KayecTBa, a TakxKe

noAfep KKV B MPOABUXKEHUN
1 3aKJII0YEHUWN KOHTPaKTOB

YYaCTHUKOB pbIHKa

M noTpebutenen MHHOBaLIMN

YenneHmxu
(AOKOHKYpeHTHble 3aKynKu)

3aka3 Ha HNOKP,
pa3paboTky npoToTMNa,
TecTMpoBaHue U BHefpeHne

MapkeTnnencsbl
NpoAyKTOB U KOMMAHUM

Katanoru unu Toprobie
nnowankyu ToBapoB

W yCRyr akKpeanToBaHHbIX
ctaptanos u MCT1

O6pa3oBaTesibHble NporpaMMbl

0ObyyeHue s NOCTaBLMKOB
M roc3akasynkos

PasBuTtue cucrembl
MOTUBaLUun

Mpemnn 3a nyywne
WHHOBALMOHHbIE 3aKyMKW,
BBeaeHue KIMN3

Mo NHHOBALMOHHbIM
3aKkynkam u T.n.

MHdpopmaLumoHHble nnaTdpopMbl
B cepe roczakynok

[oBblWeHe UHHOPMUPOBAHHOCTH
M NPO3payvHOCTM NpoLiecca 3akynok
[J151 y4aCTHUKOB, BKJlOYAlOT
PYKOBOACTBA W rafbl

C MOLWaroBbIM ONUCaHNEM
npouecca B NOHATHOM dopme




roPopA
MOCKBbI

JOKOHKYPEHTHbIE 3AKYNKU (1/2) @zfﬁ% oA
2

MonynsipHbIM UHCTPYMEHTOM Noaaep)XKu BHeAPeHUA MHHOBaUMiA sBnsieTca «npobneMHas» Moaenb 3aKynok, nposogumas B popMate
MHOro3TanHbIX KOHKYpPCOB Mo pelueHuto npo6neM opraHoB BnacTu. B utore no cytu sakynaetcs HUOKP, a He roToBblii NpoayKT.

JoKoHKypeHTHas 3akynka [pre-commercial procurement) — 370 nokynka He roToBOro NPoAykTa, a 3aka3s Ha pa3paboTKy peleHns, KOTOPOro eLie HET Ha PbIHKe,
Yy HECKOJIbKUX MOCTaBLYMKOB MapasiesibHo. [0Cc3aKa3umkm 06bABAOT KOHKYPC Ha pa3paboTKy MHHOBALMOHHOTO pellerHns KoHKpeTHo npobnemsl (challenge),
HanpuMep, pa3paboTky CUCTEMbI OTC/IEXMBAHMS OTXOLOB, U CPABHUBAIOT afibTepPHATUBHbIE MOAXO0AbI KOHKYPMPYIOLLMX MOCTABLLMKOB K PeLlleHuto 3afayum, Bolbupas
JlyYLLMe Mo COOTHOLLEHWIO LleHbl U KaYecTBa peLleHus.

CxeMa npoeepeHud AOKOHKypeHTHOﬁ 3aKynKu PGBYHbTaTbI
Esponeiickas komucens, aHanns 100+ foKOHKYpeHTHbIX 3aKkyrnok EBponbl (c 2012 ropal (Ha npuMepe Egponbi)

* YnpolieHune JoCTyna cTapTanos
rocsakasyvkam 1 CTUMyMpoBaHue
B3amMopencTeus: 73% KOHTpakToB

0. MocTtaHoBKa 1. AnsaiH 2. PaspaboTtka 3. TectupoBaHue 4. BHeppeHue 3aksnoyeHo ¢ MCI / ctapranamum,
3apauu peweHus, T30 npotoTuna u popabotka 13 HUX 19% KOHTPaKTOB 3aKJIlO4YeHO
C KOHcopuMyMamu (cTapTan + KpynHblit
BusHec)

10-50 MocTasuyk 1 . yC4K0peHVIe cKopocTu pocTa busHeca
KOMMaHwWi BbIXOAAT B & pasa
Ha KOHKypC Mocrasmk 2 MocTaBuymk 3 Mocne y4acTns B OKOHKYPEHTHOM
MocTaBLmnK 3 [NocTaBLymK 4 3aKynke:
LL, MocTasumk 4 [MocTaBLMK 5 20l
MocTaBuimK 4 MocTaBLmk 5 . o CTapTanoB NPUBJIEKN
MocTaBWwmk 5 WHBECTULNMN

MocTaBLMK 5 e 3% cTapTanos BbIlWAK Ha IPO

CrouMocTb $17 000 - 213 000 $24000- 1000000  $77000 - 3 200 000 * 18% crapTanos sakniounm
aTanos (Ha 1 L,0JIFOCPOYHbIe NapTHEpPCTBa
nocraslmKa): C Kopriopauuamu

$534 000 - 10 700 000 o6Lias CTOMMOCTb OfHOW LOKOHKYPEHTHOM 3aKynKu
MpopomkutenbHocTb: 1 — 3 roga

Mctoynnkm: Impacts of EU funded Pre-Commercial Procurements, 2019; European Commission Guidance on Innovation Procurement, 2020



https://wayback.archive-it.org/12090/20210728154143/https://digital-strategy.ec.europa.eu/en/news/impacts-eu-funded-pre-commercial-procurements
https://ec.europa.eu/transparency/documents-register/detail?ref=C(2018)3051&lang=en
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CywiecTBYIOT pa3niMyHbie popMaTbl NpoBefeHUsA AOKOHKYPEHTHbIX 3aKynoK, Hanbonee pacnpocTpaHeHHbI U3 KOTOPbIX — KOHKYpC.
NMnatdopma yenneHpKen o6bI4HO co3pgaeTca Npu HeobxoaMMoOCTU NpoBeAeHUs 6oNbLIOro KOIMYeCcTBa KOHKYPCOB U No3BoNnseT
OCYLLeCTBNATb AeLeHTpann30BaHHbIi c6op naei (6e3 Heo6XxoaMMOCTH ynpaBneHUs eAUHbIM onepaTopoM).

¢OpMaTbl npoeeaeHns AOKOHKYPEHTHbIX 3aKynokK

KoHkypc

Yalle Bcero KOHKypchl
NPOBOASATCS Nepuomyecku
(Heckonbko pas B roa).

3apauu Ha KoHKypc cobupatoTcs
LLleHTpann30BaHHO opraHm3aumen,
oTBeYaloLlell 3a NpoBefeHue.

WNHorpa bbiBatoT KOHKYpChI

Be3 orpaHnyYeHuns nNo cpokam,
Korpa 3asiBKy MOXHO nojatb

B Nto60 MOMEHT o 0603HaYeHHbIM
NPUOPUTETHBLIM HamNpaBieHUaM
(buKcMpoBaHbl U MeHsTCS
penKo).

Gaovlech GovTech Catalyst,
':Gtﬂl]rst Benukobputanus
" Small Business
Bunirve pov.ri Innovation Research

(SBIR), HupepnaHabl

BCN Open Challenge,
bapcenona

=
CAV Challenge, wraT
MunHecota (CLLA)

B T U

Akcenepatop

MeHee pacnpocTpaHeHHas
MofLefb.

B oTnnune oT KoHKypca:

L4 CTapTan MOXeT Nony4ymnTb
cepBuchbl (HanpuMep, MecTo
B KOBOPKWHIe, MEHTOPCKYHO
nopaepxky)

e (CoBMecTHas pa3paboTka
npoAyKTa cTapTanom
W BnafenbLeM 3afaun:
OTBETCTBEHHbIN COTPYAHMK
0T 3aKa34ymKa 0JUH fieHb
B Hefesnto paboTtaeT
B aKceneparope.

CivwVic Labs, wTat

BukTopusa [AscTpanus)

launchvic

. CivTech Accelerator,
Civlech WoTtnangus

Mnat¢popMa oTKpbITbIX
3anpocoB (yenneHpgxen)

EnnHas nnatdopma,

Ha KoTopou nobas
rocyfapcTseHHas opraHusauus /
LenapTaMeHT MOXeT pa3MecTUTb
3anpoc Ha c6op MHHOBALMOHHbIX
peLleHnit Nog cBoto 3ajaudy
(4awe Bcero B nio6oe Bpems).

[To ntoram nobegutenn
noslyyatoT LeHeXHble Npussbl

“ / VAN BO3MOXHOCTb
JanbHellero B3aMMoaencTensd
C rocsakasyukoM. B otnnune
OT akceniepaTopa U KOHKypca,
MOXeT MMeTb bonee KopoTkue

CPOKWM npoBefeHnda n BHeLPEeHUA.

Challenge.gov,
4’_9‘,., CLUA
‘ B
OTkpbiTas
DPEMIHRCVATION. i HoBaLMOHHas

nnatdopma, CuHranyp

Innovation
Marketplace, ABcTpus

A [=]=]

06wme ocobeHHOCTU:

B otnnumne ot 0bblyHOM 3aKynkn — HeT
yeTkux TpeboBaHW N KpUTepHeB, a ecTb
obLyme Lenn 1 3apayu, kotopble TpebyeTcs
pelnTb, U U3MepUMble NokasaTesnm
LOCTUXKEHUS pe3ynbTaTta, Mo KOTOPbIM MOXKHO
OLeHMBaTb 3a8BKM

B03MOXHOCTb 3aKynkun camblX NepefoBbIx
N 3PpdeKTUBHbBIX TEXHOJIOMUI, YTO He BCErpa
BO3MOXHO B paMKax CTaHLapTHOW
npouenypsl (Hanpumep, MunHecoTa ctan
NepBbIM LUTATOM B CTpaHe, KynuBLINM
rPY30BUKM C aBTOMaTU3NPOBAHHbLIM
yrnpasieHueM, CHUXaILWMUM PUCKU aBapui).

NHdopmauns o KoOHKypcax 4acTo
pasMeLlaeTcs Ha nopTane rocsakyrnok.

[lBa BapnaHTa PUHaHCUPOBaHUS:

1) cospaHue cneunanvanposaHHoro ¢oHaa,
2] BK/IIOYEHME PACXOA0B Ha KOHKYPC

B blofKeT lenapTaMeHTOB-3aKa34yMKoB.

Koonepau,Mﬂ C LeHTpaJibHbIM 3aKyMno4YHbIM
OpraHoOM noBbiLlaeT BEPOATHOCTb YCMEeLwHOoro
npoeeneHund.



https://bcnopenchallenge.wordpress.com/
https://www.civvic.org.au/

Kenchbl

AOKOHKYPEHTHbIE 3AKYNKMU:
KOHKYPCbI

Govlech GovTech Catalyst,
Catalyst  penyko6puranns

lop cospanua: 2018

OnucaHue: HaumoHanbHble, permoHanbHblie UK FOPOACKMe OpraHbl BacTy
nofatoT 3asBku ¢ onucaHuem npobnem (challenges), koTopbie oHW xoTenw
Obl pelnTb ¢ NoMoLLbIo TexHONOrMi. 3afayv BelbupatoTcs
MeXMnpaBuUTeNbCTBEHHbIM coBeToM. [1o oTobpaHHbIM 3aavamM 3anyckatTcs

KOHKypCbl 4151 KoMnaHuit. KoHKypc no Kaxaon 3agaye COCTOUT U3 ABYX 3TanoB:

1. PaszpaboTka npoToTtuna (B Teyenue 3 Mecsaues) — otbop He Gonee
5 KoMnaHuit, KoTopble nonydatoT rpaHT $66 000.

2. MunoTuposaxne v nopaboTka fo rotosoro npoaykra (12 mecaues) —
oT6op He Bosiee 2 KoMNaHWi, KoTopble nosydatoT rpaHT $663 000.

NTor — 3akynka ycneLwwHo NnponuaoTMpoBaHHbIX peLleHui.

[na npoBeneHns koHKypca bbin co3paH cneumanbHblin doHp GovTech
Catalyst Fund o6bemMom $26,5 MaH — Mo cyTv 3T0 GoHA AN1F OCYLLECTBNEHNS
LLOKOHKYPEHTHbIX 3aKyMoK.

Pe3ynbTaThl:
e [lposeneHo 15 koHKypcoB (MpuMepHO 7 KOHKYPCOB B rof)
e 55 oTobpaHHbIX KOMNaHWN-NocTaBLunkos, n3 HUXx 90% sensatoTtcs MCI

e 100% koMnaHuit cMorno paspaboTaTb NpoTOTMMN 3a TpU MecsLa

McTounnkn: www.gov.uk/quidance/qgovtech-catalyst-overview; https://www.rvo.nl/subsidie-en-financieringswijzer/sbir?wssl=1
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2 Small Business Innovation

Business.gow.nl

EEE—— Research (SBIR), HugepnaHabi

Foa cospaHua: 2005

OnucaHue: [lenaptamMeHTbl-3aKa3umku GopMynvpyOT 3a4a4m 415 KOHKYpCa
C y4eToM cBomx notpebHocTel (Npy noagepske onepatopa nporpaMmbl —
HuaepnaHackoro areHTCTBa NpeanpuHuMatesnscTeal. MHdopmayus

0 KOHKypcax nybnnkyeTcs BMecTe C U3BeLLEeHUSMI 0 roc3aKymnKax.

Obwas NpofoMKMUTENBHOCTL 0OAHOr0 KOHKypca: oT 1,5 no 2,5 neT.
9Tanbl KoHKypca:

1. MopgrotoBka TEXHUKO-3KOHOMMYECKOro 060CcHOBaHUA — 00 6 MecsLeB,
no $60 000 / npoekT

2. HNOKP, paspaboTka npototuna — o 2 net, ao $550 000 / npoexT
WTor - BbIBOA NPOAYKTA Ha PbIHOK / 3aK/l04YEHWEe FrOCKOHTPaKTa.

3aTpaTbl Ha NpoBefeHMe KOHKypca — Ha CTOpOHe AenapTaMeHTa-3akasunka
1 3aBUCAT OT KosinyecTBa oTobpaHHbIx npoekTos ($550 Thic. o $3,5 MAH).

Pe3ynbTaTbl nporpamMmsbi (2005-2010):
® 28 KOHKYPCHbIX OTBOPOB 3aMnyLLEeHO B pamMKax nporpamMmMbi

e 76% KoMnaHWi, 3aKIOYMBLLINX KOHTPAKT Ha pa3paboTtky HAOKP, —
3To cTapTansl (¢ YncneHHocTbio coTpyaHukos fo 10 yenosek])

e 370 3aKN0UYeHHbIX KOHTPAKTOB
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KOHKYPCbI

YY) DA MEET CAV Challenge, wtaT MuHHecota (CLLUA)

KOHKpr Mo NOUCKY TEeXHOJIOrMin B 0611aCTy NOAKIIOYEHHbIX U ABTOMAaTU3UPOBAHHbLIX TPAQHCMOPTHbIX CPEACTB

lop cozpanua: 2018 CpaBHeHMe 3¢ peKTUBHOCTH

KoHkypc npoBognTca JenapTaMeHTOM TpaHcriopTa npu y4acTum

[lenaptaMeHTa ynpasfieHus rocsakynkamu (B kayectse skcrnepTa CAV 06bI4Han 3aKynKa
< WUHCcTpyMeHTbI
1 KoopauHaTopa npoueccal. 06wuin brogxet — $3,5 M/IH B roa,. Challenge (conocTaBUMOIt CHOXHOCTY)
OnucaHue:
e YckopeHHasi npouefypa 3akynkm — MeHee yeM 12 mecsues. Konunuectso b+ 1=2

KOHTPAKTOB B rop
* 3asBKM MOXHO NoaasaTh B Jinboe BpeMs (B oTnYMe OT APYruxX KOHKYpCOB)

B COOTBETCTBUU C NepeyHeM 13 11 NMPUOPUTETHBLIX 3a4a4 ,D,EI'IapTaMEHTa

TpaHcnopTa. [peanoxeHunsa noTeHLManbHbIX MOCTaBLLIMKOB TpynosaTpaTbl COTPYAHUKOB 40 300 - 400
paccMmaTpuBaloTcs Ba pa3a B Mecsl, g?:rllaa*pTameHTa Ha NoAroToBKYy 4acoB - 4acoB

° ,D,O nogayvn 3adBKM NOCTaBLLNK MOXKET BCTPETUTLCA C ,D,EI'IapTaMeHTOM,
yTOoOHI npenBapuTesibHO Npe3eHToBaTh peleHne, NoJlydnTb OT3bIB

MpoaoNXUTENbHOCTL KOHKYpCa MeHee
1 MOHATb, CTOUT JIX MOAaBaTbCA HA KOHKYPC. (oT RFP o 3aknioueHuns 12 ecaLes 12 - 24 mecaues
KOHTpakTa) 4
e [ogxoppl 6biv MacwTabrpoBaHbl B ApYrMx AenapTaMeHTax 1 WwraTax.
PesynbTtaThbl:
y TpyAo3aTtpaTtbl COTPYAHMKOB 100 yacos 100 yacos
e 3arop paboTbl peann3oBaHo 6 KOHKYPCOB Ha OLLeHKY 3asBOK (6 kKoHKypcoB]) (1 koHkypc)

» $30 000 skoHOMUS Ha OHOM KOHKypCe (3a cYeT CHMeHWs TpyposaTpat
COTPYAHMKOB)

RFP (anrn. Request for proposal) — 3anpoc npegnoxeHui
McToynukm: https://www.naspo.org/wp-content/uploads/2020/07/MN-How-Challenge-Based-RFPs-Have-Been-a-Winning-Solution-for-MN-SUBMISSION.pdf; http://www.dot.state.mn.us/automated/cavchallenge.html
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AOKOHKYPEHTHbIE 3AKYNKMU:

MJIAT®OPMbI OTKPbITbIX 3ANMPOCOB U AKCEJIEPATOPbI

MJIATO®OPM OTKPbITbIX 3ANPOCOB (YEJUTIEHAKEN)

Innovation Marketplace, ABcTpusa

Co3paHa aBcTpuinckum LieHTpoM KoMneTeHUni

no 3akynkam. [ToM1Mo yennenmKen ot
rocsakasuukos (6onee 40), Ha nnaTdopMe ecTb
pasfes c KaTasioroM MHHOBALMOHHbIX MPOAYKTOB
(6osnee 100), npoLleuINX HE3ABUCUMYIO IKCMEPTU3Y.
www.ioeb-innovationsplattform.at/

W-‘I ([=]=] Innovationsplattform

SG:D | gaumovsnon OTKpbITas MHHOBaLMOHHaA nNnaTtdopmMa,
- PLATFORM
CuHranyp

I'Inom,ap,Ka ON4a pa3MelleHnda OTKPbITbIX 3anpocoB

He TOJIbKO rocygapCTBeHHbIX, HO M HaCTHbIX 3aKa34M1KOB.

HoBble KOHKypChl 06bSBNAOTCSH pa3 B HECKOMbLKO
Mecaues (BKIYatoT 3-4 3aNpoca oT HEeCKONTbKUX
opraHvsaunii, KotTopble cobupatoTcs LLeHTPaaM30BaHHO
ornepaTopoM nnatpopmbi).

Becbk npouecc (oT paspaboTky 3ad9B0OK 1,0 OKOHYAHUA
TecTUpoBaHua) 3aHnMaeT 9-17 mecaues.

Mnatdopma cozpaHa IMDA" B 2018 roay:

nposegeHo 170+ yennernpxen, 9900 y4acTHUKOB,

50+ NpoTECTUPOBAHHbIX peLleHUN.
www.openinnovation.sg/about

Challenge.gov, CLUA

MopsfoKk NpoBefeHUs YenneHaXxern B pamMmkax
nnaTtPopmbl MPONMCaH B HALMOHANIbHOM
3akoHopaTenbctBe. C 2010 ropa MpaButenscTBo
CLUA nposeno noytn 1000 koHKypcoB oT 6onee yem
100 pepepanbHbix areHTcTB. 06W M Npr30oBOA GOHA,
yennenpxen — $12 MaH B rog,.

www.challenge.gov/

Challenge gov
B
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AKCEJNNEPATOPbDI
L] ]
ClVTECh CivTech Accelerator, LloTnanpus

AKcenepauMoHHasi nporpaMMa A CTapTanos Mo peLeHuio
ropoAcKux BbI30BOB Pa3sBUTUSA

Fop co3paHua: 2016

OnucaHue: Akcenepatop 3anyueH lNpaBuTenscteom LLlotnangmu.

NHdopmMauwmsa o Habopax akcenepaTopa pasMeLLaeTcs Ha nopTase roc3akynok.
®uHaHCcHpoBaHMWeE OCYLLECTBASETCS 3a CHET OpPraHn3aLuii, KoTopble CTaBAT 3aaun
Ha koHkypc ($53 000 Ha 3apady 6es yueTa noctakcenepatopal. B o6meH Bnagenel,
3afaun nonyyaet beccpoyHyto becnnatHyto nuueHsuio. B 2020 rony nossuncs
nepBbI KOMMepYeckuii crnoHcop akcenepatop — Amazon Web Services,
OKa3blBaloLWNA NoaLepkKy KOMNaHUsSM-nobeantensm.

JTanbi:

e [lpepakcenepatop (2 Hegenu) — npopaboTka naen npomykTa (oT6upaeTcs
3 KoMaH[bl Mog 3aaady, kaxaasa nonyyaet $6600; B paMkax nporpaMMbl MOXeT
BbITb HECKOJIbKO 3agau)

» Akcenepatop (3 mecsiua) — paspabotka MVP, oT6upaetcs 1 KoMaHaa
nop 3agady ($33 000 Ha paspaboTky])

e [loctakcenepaTop (MPOAOIKUTENBHOCTL COMIACOBLIBAETCS C Bafe/bLEeM
3aflaun) — TecTupoBaHue u BHeapeHue, koHTpakT ($10 - 290 Thic.)

PesynbTaThl nporpamMmsi (2005-2010):

e 5 Habopos (mo ogHoMy B roa)

e 50% yyacTHMKOB akcenepaTopa — cTapTanbl

e Co3paHo 6onee 140 HoBbIX paboumx MecT

e 36 3aKynieHHbIX pelieHunii Ha cymmy bosee $15 MiH

e B 2020 rogy npuHuMaeT yyactue 14 koMaHp,

“Infocomm Media Development Authority (IMDA] — rocyaapcTeeHHoe areHTCTBO, KoTopoe B CuHranype peryaupyet oTpacib MHGOPMaLUOHHO-KOMMYHMKALMOHHBIX TEXHOOMUI 1 MeAma.

NcTounmkm: https://www.businesscloud.co.uk/news/scottish-governments-civtech-programme-announces-new-digital-cohort/; https://www.civtechalliance.org/civtech-fags
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MUKPO3AKYINKU IT-YCIYT
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Mukpo3aKynku — 3To cucTeMa o6paTHbIX ayKLMOHOB Ha pa3paboTKy nporpaMMHoro o6ecneyeHus no ynpoweHHoW npoueaype C orpaHuyYeHUsIMU
Mo MaKCMMasbHOM LieHe 3aKYNKU 1 BO3MOXXHOCTbIO Y4aCTUSl B TOM Yuciie oTAeNbHbIX dusnuy (cTyaeHToB, dpunaHcepoB-pa3paboTumKkoB).

CxeMa npoBefeHus: [[0c3akasumku pa3MeLLatoT 3asBKU C ONMCcaHMeM 3a4au.
MpuHATL yuacTme MoxeT nobas koMnaHus, B page cTpad (Hanpumep, Cuxranyp)

B TOM umncrie dbusnyeckune nuua. B xoge obpaTHoro aykumoHa KoMnaHum camu
Ha3bIBalOT XenaeMylo LieHy. 3akas nosiyyaeT ToT, KTO COrflaceH BbINOJHUTL paboTy
3a HauMeHbluylo cymMmy. Onnata NpovM3BOAUTCS Mo YeKy / KpeauTHOW KapTe,
TOJIbKO €CJIN HamnWcaHHbIN NPOrpaMMIUCTOM KOA BbIMOHUT NOCTABMIEHHYIO 3a4auy.

OcobeHHOCTH:

e 3aka3 MUKpPOCEepBMCOB (HanucaHue Koaa, fopabotka GyHKLUOHAbHbBIX
XapaKTepUCTUK CYLLLECTBYIOLLMX MAaTGOopPM), MO3BOSIOLMX SIKOHOMUTL BpeMs!
BHYTPEeHHMX Ciyx6

e KopoTkuit cpok npoBefeHus aykumoHa (B cpegHeM 2 fHa) u kopoTkas
MPOAOIIKUTENIbHOCTb BbiNonHeHWs paboTsl (5-8 gHeir)

e B cnyyae npuBneyeHuns GU3nmL MUKPO3aKymnku TakxkKe CnocobeTaytoT
pacwmpeHuto coobliecTBa pa3paboTuMKOB U BbISSBEHWUIO TaNaHTAUBbIX
CrneunanucToB cpefiy CTYAEHTOB 1 pa3paboTunkos

Kenchbl

]8F 18F Micro-purchase Platform, CLUA
Mukpo3akynku IT-pewenuin MCI

CucTeMa ayKkuMoHOB Ha pa3paboTky M0 ¢ oTKPbITBIM MCXOAHBIM KOLOM.
3anyuieHa B 2015 rogy. CTonMocTb 3akasa He MoxeT npesbiwats $3500
(mosxe bbina ysenuueHa no $10 000). Bece paspaboTtaHHble pelleHns (Kogbi)
pocTtynHbl Ha GitHub ons TupaxunposaHus. Ins yyacTus B aykKLMOHE KOMNAHUSA
[l0J>KHa 3aperncTpupoBaTthes nopTane nocraswnkos CLUA (SAM.gov).

PesynbTaTbl:
e 36 aykumoHos 3a rog pabotbl (81% — ycneluHbIx)

e 3JKoHOMUA BlopKeTHbIX cpencTs — npumepHo $1000 3a aykumMoH.
O6wian sKoHoMMa 3a rof paboTel coctasnseT 6onee $70 000

{:'_' Developer GovBuy, CuHranyp
-=J Portal Toprosas nnowagKa gns NporpaMM1CTOB

Mnowapka GovBuy, 3anyuwerHas B 2016 rofy, no3BonseT pa3MeLlaTb 3akasbl
1o $5000 Ha oToenbHble MUKPOCEPBUCHI U yCiyrn pa3paboTunkos U NPOBOAUTL
3aKynky no ynpoLieHHoM npoLeaype.

MpumMmepsbl 3apau:

YpaneHve GyHKUUM HAMOMUHAHWS O CNaMe MpuU NOBTOPSIOLLMXCS ownbkax,
nopaboTka cucTeMbl aBToMaTUyeckoro obHoBneHuns Ha cante GoGovSG, cosgaHue
TpexMepHoW Mofenv NogBOAHOMO NaHAWadTa Ha OCHOBE rMaporpaduyeckon
KapTbl.

McTounnkm: www.developer.tech.gov.sg/communities/more-collaboration-opportunities/govbuy/#about; www.oecd.org/gov/innovative-government/embracing-innovation-in-government-purchase-platform-united-states.pdf;

https://18f.gsa.qov/2016/01/07/announcing-the-18f-micro-purchase-platform
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BbigensieTcs ABa OCHOBHbIX HanpaBneHus puHaHcoBoW NoaaepXXKu rocsakynok: 1) (co)puHaHcupoBaHue npoBefeHUS LOKOHKYPEHTHbIX
3aKynoK B LefIiX CHUKEHUS pUCKa roc3akasymKkoB U 2) cybcmanpoBaHmue 3aKynoK B NpUOPUTETHBIX HanpaB/ieHUsX.

®UHAHCUPOBAHUE AOKOHKYPEHTHbIX 3AKYMNOK

[MporpaMMbl nnu cneymansHble GoOHAbI, CO3AaHHbIE ANA GUHAHCOBOWN
NoAAEeP>KKN [OKOHKYPEHTHbIX 3aKymnoK, KOTOpble MO3BOMSIOT y4acTBOBATb
B TeHAEpax KOMMNaHUAM C HU3KUM YPOBHEM TEXHOJIOrMYECKON rOTOBHOCTM
npoaykTa (TRL 4-6).

e O

A

4

v,

PCP Programme, ABcTpus
paHTbl 4N15 FOCYAAapPCTBEHHbLIX OPraHOB BAACTW ANiF MPOBELEHNS
3aKynoK NpoLyKTOB Ha JOKOMMEPYECKON CTafuu.

INNODEMANDA, UcnaHusa

MporpaMma dMHaAHCUPOBaAHUS LOKOHKYPEHTHbIX 3aKyMoK

Mo 3anpocy rocsaka3sumkos (3anyuwera 8 2012 rogy). [lonosHUTeNbHO

B 2018 ropy bbino co3paHo ynpaBaeHne MHHOBALMOHHbIX 3aKynokK

ans GMHaHCUpPOBaHUS pa3paboTKM MPOTOTUMOB peLLEHMI
06LLecTBEHHO-3HAYMMbIX NPOBSIEM, Y KOTOPbLIX €CTb 3aUHTEPeCOBaHHbIE
roc3akasuyuku U3 aBTOHOMHbIX coobiyecTs Mcnanuu.

GovTech Catalyst Fund, Bennkobpuranus

®oHp, PUHAHCUPYOLWLMIA NPOrpaMMy LOKOHKYPEHTHbIX 3aKymnoK
GovTech Catalyst.

CYBCUAUPOBAHUE 3AKYMNOK

Tech Booster, CuHranyp

TECH
BOOSTER

lop 3anycka: 2019

pelueHuin B opraHusauum coumanbHom chepbl

OnwucaHue: [Tporpamma no cybcrMamMpoBaHuIo yUpeXKAeHUn coLnanbHOMN

I'IporpaMMa (IJVIHaHCVIPOBaHVIH BHeApeHUA TeXHOJI0Orn4eCKunx

nofnep kKW, HarnpaBrieHHas Ha YCKOPeHWE BHELPEHUS TEXHONOMUA B AoMax
WHBANULOB, ,OMax COLMaNbHOro obecneyeHns v LeTckMx fjoMax. B pamkax
nporpamMMmbl yupexzaeHus MoryT nonyumts 0o 98% duHaHcupoBaHus 3aTpaT

Ha MOKYMKY HOBbIX TEXHONOIMYECKNX peLUeHUN, C MaKCMManbHOW CyMMON
no $300 000 Ha ogHy OpraHM3aLmio, eciiv oHa BHeapseT Tpy unu bonee
TEXHONIOTUYECKUX peLUEHUS.

B pamkax nporpamMmbl cbopMupoBaH Habop TEXHONOTMYECKMX peLleHnin

1 KOMMaHWIN, pekoMeHayeMblxX K 3akynke (aBTOHOMHbI poboT-y6oplumk Leobot,
MHOrOdYHKLMOHabHbIE MOLbeMHble ycTpoicTBa Greenstyle, UHTennekTyanbHas
cuctema BugeoHabnogeHuns SoundEye, koTopas MoxeT onogeLLlaTk NepcoHan,

Korga foAv nagatoT uiam Tpasmupytotcsa 1 Ap.). MNpegnonaraeMeiin 06Limin

06beM duHaHcmposaHua — $15 MAH.

WHuumaTop: HaunoHanbHbIN coBeT coumanbHbix yenyr CuHranypa.

McTounnkn: www.cdti.es/index.asp?MP=100&MS=882& MN=2& TR=C&IDR=2766; www.cdti.es/index.asp?MP=100&MS=883&MN=3; https://www.ncss.gov.sg/Our-Work/Innovation-and-Productivity/Tech-Booster



https://www.cdti.es/index.asp?MP=100&MS=882&MN=2&TR=C&IDR=2766
http://www.cdti.es/index.asp?MP=100&MS=883&MN=3
https://www.ncss.gov.sg/Our-Work/Innovation-and-Productivity/Tech-Booster
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MNATOOPMbI B COEPE TrOC3AKYNOK AJ14 CTAPTAINOB 5{% g
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MoMuMo ocHOBHOM nnat¢popMbl 3N1€KTPOHHbIX 3aKYNoK, KOTopas ecTb B 6onblUMHCTBE pa3BUTbIX ropoaoBs, B TOM yucne B Mockse,
4acTo CO3AAal0TCA CneLanmsmpoBaHHble MHTEpPaKTUBHbIE NNaTdopMbl ANF CTapTanos, ynpoLjatolme 40CTyn K rocsakasymKam.

TUMNbI NJIAT®OPM N0 ®YHKLUWUOHAJIbHOCTH

B pamkax ogHo nnatdopMbl MoXKeT 6bITb 06beAMHEHO HECKObKO PYHKLMIA

MapkeTnneiicbl NpoayKToB / KOMNaHUW NHdopMaLmoHHbIe nnaTdopMbl

Kartanor pelieHuii ToproBas niowaaka OcHOBHas LieNb — noBbileHe MHGOPMUPOBAHHOCTH
¥ MPO3PaYyHOCTM NMpoLiecca 3aKyrnok AJ1f y4acTHUKOB.

[NepeyeHb MHHOBALMOHHbIX MPOAYKTOB, CneumanusnpoBaHHasa Toprosas
Yalle Bcero npowenumnx HesaBnMCcnMMyto nnowagka gna crtaptanos, co3faHHadA rlOCTaBLlJ,VlKVl MOTYT MOAYYNTb LeTallbHYO VIH(I)OpMaLI,VlI'O,
3KCMepTU3y, ¢ CMCTeMON GpUILTPOB, B flonosiHeHne K obuien nnatpopme npakTUYeckne MHCTPYKLIMI U YeK-NINCTbI O 3aKyMOYHOM npoLecce,
No3BONIAIOLLMX AeslaTb NoAbopky Noa rocsakynok. Ha nnowaake pasmeliatorcs nepeyeHb peanivM30BaHHbIX U MAHMPYeMbIX 3aKynok. 3aKka3uymku
3ajayn. OcHoBHa4 Luenb — rnoBbilLeHNE TOJIbKO akKKpeaunTOoBaHHbIe NOCTaBLNKN TakXXe MoryT HavTwn MHCTPYKLMN N MHCTPYMEHTbI MO MOAIOTOBKE
VIHCI)OpMVIpOBaHHOCTVI roc3aka34ymnkos, [I'IO cncrtemMe KpVITepVIeB] n ﬂ,eVICTBYET 3aKynoK pa3HbIX TUMOB. MHq)OpMaLI,VlOHHble nnaT¢opr|
NpoLBWXKEHWE NPOAYyKTOB CTapTanos. YyNpoLleHHan CXxeMa 3aKkynku CYLLLECTBYIOT B JOMOJIHEHME K 06LLMM FrOpoACKUM / HAaUMOHa bHbIM
(HecTaHAaPTHBIA rOCKOHTPaKT). nnaTtpopmam rocaakynok. Becb KOHTEHT npefcTaBfieH B MPOCTOM

N NMOHATHOM BUAE, HOTOa bbiBatoT BCTPOEHHbIE yaT-60ThI, KOTOpble
MOTYT MPOKOHCYIbTUPOBATbL MO CJIOXKHbIM BOMpPOCaM.

Venture Nara, supplier Journ Supplier Journey,
Pecnybnuka Kopes B ey LLlotnanpuna

N 188 Innovationsplattform

Innovation Marketplace,

ABcTpus r )
p it GOV.UK Digital Marketplace, Lotl GovTech platform, City Tools, JToHpoH
Kyttt Moot s Benvkobputarus JlonpoH
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MAPKETMJIEUCHI NPOAYKTOB / KOMIMAHUU

Venture Nara, Pecnybnuka Kopes

FocypapcTBeHHas ToproBasi nnowagka aas
crtaptanos u MCI1

o cospanua: 2016

OnucaHue: [natdopMa c nepeyHeM MHHOBALMOHHbIX NpoaykTos MCI1

W CTapTanos, NPOoLUeALWNX IKCNEPTU3Y UK yCreLlHo anpobrupoBaHHbIX
OTLeNbHbIMU roc3aka3ynkamu. IHTerpmpoBaHa ¢ 06LLMM nopTanom rocsakynok
Kopeu (KONEPS).

KpuTepuu BKnoueHUa KoMnaHuii: 1) Bospact — He ctapuie 7 ner,

2) Hanuumne pekomeHaauum oT ogHoi U3 18 opraHnsaumin-napTHepos,

B TOM YMCJiIe MUHWCTEPCTB U FOPOACKMX aflMUHUCTPaLUA, NN MPOXOXKAEHMe
He3aBMCMMOMN 3KcnepTusbl (MpusneyeHve 700+ BHELWHUX SKCNEPTOB ANA
OLLeHKM U cepTUdUKaL UM NPOAYKTOB).

OcobeHHOCTH:

e YnpouieHHas npoueaypa perncrpaumm koMnanuii (no cpasHeHuio
¢ KONEPS). MpoaykT nobasnsetca B nepedyeHb Ha Tpu roaa (nocne —
HeobxoanMa nepeoueHkal; cbop 1 oueHka HOBbIX MPOLYKTOB NMPOBOAATCS
pa3 B KBapTan

e B cniyyae ecnu pasMmep 3akynku He npesbiwaet $45 000, npeactasutenu
OpraHoB BNACTV MOTYT 3aKa3blBaTb MPOAYKTbl U 0POPMAATE KOHTPaKTbI
HanpsiMyto yepes nnatbopmy 6e3 NpoxXoXAeHUs CTaHAAPTHOM NpoLesypbl
rocsakynok (ecnu ueHa Bbiwe, To HE06XOAMMO CornacoBaHue
C HauwmoHanbHol Cnyx6oii roczakymnok)

Pe3ynbTaThbl:

e 2065 ToBapoB oT 438 GpupM 3aperncTpnpoBaHo Ha nnaTtbopme
(no coctoaHuio Ha asrycT 2018 ropal;

e (Okono 800 nponykToB fobaBnsieTcs €XKerogHo

z ATFEHTCTBO
%\ﬁk VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

Digital Marketplace, BenukobputaHus

Digital Marketp

Toproas nnowapaka IT-ycnyr ansa roccekropa

Foa co3paHua: 2014

OnucaHue: Cuctema 3akynok NnporpaMMHoro obecnedyeHus n Lndbposbix ycnyr
L5 HY>KA, FOCYapCTBEHHbIX OPraHOB Y akkpeAUTOBaHHbIX MOCTaBLLMKOB.

OTOop HOBbIX MNOCTABLLMKOB OpraHmn3yeTcs Nepuogmyecku, NpUMepHoO pas B rof,
nytem cbopa 3aaBok oT busHeca. Kaxzablii LMK OT Nojayun 3asBKM A0
06bABNEHUS pe3ynbTaToB ANUTCS 4 Mecsua. OTobpaHHble NoCTaBLLMKM
3aKk/104aloT paMoYHbI LOroBop cpokoM Ha 2 roaa ¢ Crown Commercial Service
(oTBeyvaet 3a roczakynku B Benukobputanuu). [lorosop ¢ 3aKkasumkom
3aKJIl0YaeTcs no ynpoueHHom cxeMe (Kkak 4yacTe paMoyHoro forosopal. 3akasumk
MOXeT MEHATb CPOKM M CTOMMOCTb A0roBopa B npotiecce pabotsl (Ha 10 - 25%,

C y4eTOM MaKCMMasbHO paspeLlleHHbIX TMMUTOB B 3aBUCUMOCTU OT TUMa yCnyr).

MO u ycnyru, KoTopble MOXKHO 3aKyNUTb:

e OvpenbHble IT-cneumanuctsl (paspaboTunkm, data scientists, MeHemkepsbl
NpoayKToB v T.4.)

e [lpoekTHble KOMaHAbl CNeLmanmcToB
e HdpacTpykTypa ong o6paboTkm gaHHbIX
e [oTOBble 0bnayHble cepBUChl U TUMOBOE, B TOM Yucie obnayHoe, 10

e OpraHusauus nposeferus UX-uccnefoBaHuid, B TOM Yncie nomnck
1 PEKPYTUHT yYaCTHWUKOB

PesynbTatbl 2014 - 2018:
e $6,5 MNpa MCMONHEHHbIX KOHTPAKTOB

e 73% KoHTpakToB 3akstoyeHo ¢ MCI1

McTouHukm: https://www.oecd-opsi.org/innovations/venture-nara-cyber-shopping-mall-for-start-up-and-venture-company/; http://venture.g2b.go.kr:8311/index.jsp; https://www.digitalmarketplace.service.gov.uk/

http://www.oecd.org/governance/digital-government/toolkit/goodpractices/united-kingdom-p8-global-digital-marketplace.pdf; https://www.developer.tech.gov.sg/communities/more-collaboration-opportunities/govbuy/#about.
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UHO®OPMALUOHHBIE MJIAT®OPMbI B COEPE FTOC3AKYNOK

L
Lotl GovTech platform, JloHaoH
CneuunanusupoBaHHas uHpopMaLMoHHasa nnatdpopmMa
onsa MCI (B paspaboTke)

Mnatdopma, cosgaBaemas cneumnanbHo Aas ctapTanos U TexHonornyeckux MCII
C LleJ1bto NoBbIWEeHNA MPO3PavYHOCTM roc3aKyrnok 1 noBblLLEeHNA
MHGOPMMPOBAHHOCTM O MOTPEOHOCTAX FOPOACKMX 3aKa34MKOB.

MnaHupyeMoe HanonHeHue nnatdopmbl:

e [lepeyeHb BCeX OTKPbITbIX KOHTPAKTOB (C cucTemMoi GpunbTpos), a Takxe
NHCTPyMeHT B cTune KanbaH, nomoratowmnin MCI1 ynpaBnsiTe cBOMMU 3asiBKaMu
Ha KOHKYpChbl

* MHTepaKTUBHbIN CNPaBOYHMK MO rocyfapCTBEHHOMY cekTopy JIOHA0Ha,
BKJIOHAKOLW NI 06bSICHEHUS NpoLecca v NOSIMTUKMN B OTHOLLEHMM 3aKymnoK

e WHcTpyMeHT camooueHku ana MCI ¢ npakTnyeckuMmn pekoMeHgaumnsMm
no yNyylleHWIo 3as1BOK nepeq, nojaven Ha KOHKYpC

e Cnucok GovTech-crapTanos (c cuctemoi ¢punbTpos) ang roczakasymnkos
C BO3MOXXHOCTbIO Noncka 1 ¢unbTpaLmm

z ATFEHTCTBO
%\f\k VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

PykoBopacTBa 1 obyyarowme nporpamMmmel,
noBbILIAOLWMe NPO3PaYHOCTb NpoLecca fno rocsakynkam,
LoTtnaHpgusa

[na ctumynupoBaHMsa MHHOBaUMOHHbLIX 3akynok LotnaHans B 2018 - 2019 ropax
3anycTuiia HeckoJbKO OTAesbHbIX Beb-caiToB, moMoratLmx yyile pasobpatbes
B CMCTEMe roc3akymnok.

Supplier Journey

MopTan Ans NOCTaBLLMKOB C CTPYKTYPUPOBAHHbLIM OMMCAHMEM 3aKyMOUYHbIX
npoueayp, CoBeTaMu 1 NofAckaskamu s KaXAoro aTana 3akymnok

(0T caMooueHKM KOMNaHUK AS NoAayn 3asBKU Ha KOHKYPC 10 3aK/oUeHus
W ynpasieHns KOHTpakToM). «[lepeBoanT» 3aKynouHyo TEPMUHOIOMMIO

B MPOCTOM A3bIK, 06bACHSAS K/OUEBbIE 31EMEHTbI LWOTNAHACKUX
rocyfapcTBEHHbIX 3aKyrnok. Ha caiiTe Takxke pasMellieHa ccbliika Ha obLmit
MecsuHbli nnaH LLotnananu ¢ pa3buskoi no HanpaBAeHUSAM U yKa3aHWeMm
KOHTaKTHbIX AaHHbIX UCMOMHWUTENE CO CTOPOHbI 3aKa3umka.

Procurement Journey

I'IopTan ANA roCc3aka3ynkoB C LeTalibHbIM OnnMCcaHMeM 3aKyrno4yHoro npouecca
oT onpepesieHNA I'IOTpeﬁHOCTeI;I N NOATOTOBKM 3aABKW [0 yrnpaBlieHUA
KOHTPAKTOM OJ1F pa3HbIX TUNMOB 3aKyMnok. Ha canTte Takxke pa3MelLleHbl Kemnchbl
NyqWnX npakTmKk n UHCTPYMEHTOB.

Supplier Development Programme — 6ecnnaTtHble
obpa3oBaTesibHble KypChl 4718 MOTEHLMANbHbIX
MocTaBLLMKOB.

e Wons B Bt

McTounukm: https://smartlondon.medium.com/a-govtech-platform-for-london-testing-city-halls-assumptions-with-techuk-fdfec65¢c149d; https://www.supplierjourney.scot; https://www.procurementjourney.scot/;

https://www.sdpscotland.co.uk/
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A3LWBOP/A CUCTEMDI @%\3 roEAGA
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MO NOC3AKYNKAM CEPTUOUKALNU

Lg
Lotl City Tools, JloHpoH SG:D Accreditation@SGD, CuHranyp
- ACCREDITED
MHTepaKTUBHLIN A3W60pA 0 3aKyNKaxX U MCNOSb3yeMbIX FocypapcTBeHHas nporpaMMa akkpeauTauum U ceptupmukanmm
IT-npoayKTax ropoAcKMMK 3aKasumKamm MHHOBALMOHHBIX NPOAYKTOB
lop 3anycka: B paspabotke, ectb MVP lop cospaHusa: 2014
[3ww6opa coaepxuT MHdopMaLio Onucanue: K peanusauuu nporpamMMbl NPUBIIEKAOTCSH HYAaCTHbIE
0 3aKyMNEHHbBIX U NCMONb3YEMbIX M rocyfapcTBeHHble NapTHepbl 415 COBMeCTHOro cbopa v OLEeHKM HOBbIX
miiane i oo IT-cucTeMax U nocTaBLiMKaX KOMMaHWi, B TOM YMCne C NapTHepaMu 3anycKaloTcs oTAeNbHble oTpac/ieBble
? |’| i B pa3buBKe Mo AenapramMeHTam Tpeku (Hanpumep, B 2019 r. 3anywieH Tpek SecureTech B napTHepcTBe
L g S .. . W paitoHaM ropoga. locTynHa c ArenTcTBoM KnbepbesonacHocTn Cunranypal. B pamkax akkpegutayuu
= uHbopMaLws o Gonee 800 KOMMaHus 1 ee NPoayKTbl MPOXOAAT TEXHONOTMYECKy U BU3HeC-oLeHKy
e ncnonbayembix IT-cuctemax. 1 nonyyatoT cepTndMKaT KayecTBa, KOTOPbIV NMOBbILLAET BEPOSTHOCTb 3aKJ/IYEHUS
$ - ' KOHTPaKTOB W NpuBAeYeHns nHeecTuumnin. OLeHka KoMNaHuy AencTBUTENbHA
O
i B TeyeHue 18 mecsues.
Bo3Mo)XHOCTM ANA aKKpeAUTOBaHHbIe KOMNaHUU:
MpenmywecTsa nnaTdopMbi: * [oMolb B BbIXOAE Ha 3aKa34YMKOB W MHBECTOPOB, BO3MOXHOCTb 3aK/IOUNT
e B03MOXHOCTb CpaBHEHUS YPOBHSA LMPPOBM3ALMM ypaBieHUs B pasHbIX KOHTPAKT € KPYMHbIMW KOMMNAHWAMN W FOCYAAPCTBEHHbBIMU OpraHusaunsmm /
paloHax ropofa, BbIBAEHMUS «y3KMX» MecT B cdhepe LnppoBmnsaLmm BefomcTBamu Curanypa
FOPOACKNX YCNIYT [IONOSTHUTESIBHO BbINYCKARTCH ©XErOAHbIA 0T4eT e PasmeleHue Ha rocnnatdopmax 1 B MHGOpMaLIMOHHbIX MaTepnanax IMDA

06 ocobeHHocTax IT-3akynok B JloHaoHe) (onepaTopa nporpammbi)

* BbifBneHune HanpasneHuii Ans NpoBeAeHUs KOOMepaLMOoHHbIX 3aKynoK e BecnnatHoe yyacTue B peryisipHbix HETBOPKMHIOBbIX U 06pa3oBaTeNbHbIX
e BhigBeHne MHHOBALMOHHbIX pelleHunii ¢ BoNbLWMM NoTeHUNANbHBIM MEPONpUATUAX, MEXAYHAPOAHbBIX BbICTaBKaX

a3ddekToM Ana MaclwTabupoBaHus / 3aMeHbl yCTapeBLLIMX aHasoros Pe3ynbTaThi (M0 COCTOSIHMIO Ha CeHTAGPB 2020):
* [oBbileHMEe OTKPLITOCTY CUCTEMbI FOC3aKYMOK /18 TEXHONOMMYeCcKoro « 1000 aKKpeaNTOBaHHbIX KOMNaH /i

busHeca

e $250 MAH NPUBNEYEHHbBIX YACTHbIX MHBECTULMIA

e $470 MAH 3aKNOYEHHbBIX KOHTPAKTOB

* 3aKynKu, 0CyLLeCTBSEMble HECKOIbKMMI OpraHn3aLMaMi UAK FOCYAapPCTBEHHBIMU yYpPEXAeHNAMMU B paMKaXx 0fiHOro KOHTpakTa (CXOfHbI C TaKUM MHCTPYMEHTOM 3aKynok B POCCUIICKOM 3aKOHOAaTeNbCTBe, Kak COBMECTHble Topriu).
McTounukn: https://loti.london/projects/citytools/; https://assets.bbhub.io/dotorg/sites/33/2019/11/CityTools London.pdf; https://www.imda.gov.sg/accreditation
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KAAPOBbIA NOTEHLUAN TOCCEKTOPA @%\& o
=)

AHanus MeXXayHapoaHoOro onbiTa NoKasbliBaeT, YTO AJIS NOBbIWEHUA 3PPEeKTUBHOCTU U rmékocTu roccekrtopa Heob6xoAMMO MeHSAITb
cNioXuBwinecd NpakTuku paﬁoTbI rocyfnapcTtBeHHbIX ciy>KaluXx, pa3BuBaTb HOBble HAaBbIKU U KYJ1bTYpPY MHHOBAaLIMN.

91 0/ OMpPOLUEHHbIX NpeAcTaBUTeNeR aflMUHUCTPaLUIA FOPOLOB MUPa CHMUTALOT, YTO pa3BUTUE KyNbTypbl MHHOBaLWUMA cpefv paboTHUKOB roccekTopa fABASETCS BaXHOM
0 cocraBnsioLLeit MIHHOBALMOHHO NONUTUKM
OECD, Enhancing Innovation in City Government, 2019, onpoc 89 ropogos Mupa (npeactasutenein agMUHUCTPaLWii)

8 KJIDYEBbIX HABbIKOB BYAYLLEN0 AN PABOTbI B TOCCEKTOPE
OECD

,—ﬁ) Agile (rm6kocTb) @ LindpoBas rpaMoTHOCTb
L_/ i

BbICTpOG N no3TanHoe pasButmne / pa3pa60TKa npoTOTUNOB, YHpaBneHme Ha OCHOBE AaHHbIX, CO3AaHNE CUCTEM c6opa OaHHbIX,
—

JKCNnepnuMeHTnpoBaHme U TectupoBaHmne 3HaHWE HOBbIX TEXHONOTUM
Q Aun3aitH-MbllwneHme @ Jlio603HaTeNnbHOCTb
hg Pa3pa60TKa NOJINTUK N YCIyT, OPUEHTUPOBAHHbIX Ha NMOJib30BaTesid, [[0TOBHOCTb MCMONIb30BaTb HOBbIE noaxoabl B pa60Te, yMeHune BHeLPpATb
y4eT nHTepecoB nosb3oBaTesielt Ha BCcex aTanax nafganTnpoBaTb JiydlWne NpakTuku, nepeocMbiciieHne I'IpO6J'IEM n nepcnekTme
W\ /7 CTtoputennuur ByHTapcTBO
.. YMeHue ybexaaTte 1 06bacHATE NpobnemMbl Taknum 0bpasoM, 4Tobbl CnocobHocTb HpocaTtb BbI30B NPMBbLIYHBLIM NpakTnkaM, paboTatb
S MOYYUTb NOALEPXKKY / HaMTW NapTHEpOB C HeCTaHAAPTHbIMW NapTHepPaMu, MblCINTb HECTaHAAPTHO
= (L
@ 3MOLMOHANbHBIA UHTENNEeKT - MpoakTUBHOCTL
IMnaTtna u ynpasiieHne KOHd)J'Il/IKTaMM N YMeHune pewaTb CNOXHble I'IpOﬁﬂeMbl, HaBblKW yrnpaBsieHnd
U3MEHEHUAMN

88 Konna6opaTuBHOCTb
\&/ CTVIpaHVIe rpaHnL, Mexay pa3HbiIMU OpraHn3aunaMmn, passutne
coTpyoHm4yecTBa Mexxay cektopaMmum m I'IpO(IDECCI/IOHaJ'IbeIMVI obnacrtamu

OTMeyeHbl HaBblKK, 3HAYMMOCTb KOTOpbIX Bbipocna B 2020 roay

McTouHnkm: OECD, Enhancing Innovation in City Government, 2019; OECD, Core Skills For Public Sector Innovation, 2017; OECD, Embracing Innovation in Government. Global Trends 2020: Upskilling and Investing in People



https://www.oecd-ilibrary.org/sites/f10c96e5-en/1/1/1/index.html?itemId=/content/publication/f10c96e5-en&_csp_=9df7d840e6010fdb58752b0833b880eb&itemIGO=oecd&itemContentType=book#section-d1e1760
https://www.oecd.org/media/oecdorg/satellitesites/opsi/contents/files/OECD_OPSI-core_skills_for_public_sector_innovation-201704.pdf
https://trends.oecd-opsi.org/trend-reports/upskilling-and-investing-in-people/

O0530P UHCTPYMEHTOB PA3BUTUA KYJIbTYPbl UHHOBALIUM @i&f\l\\/nu
U UNOPOBbIX HABbIKOB TOCCNY>XALLUX =

MOCKBDbI

Boigensercs YeTbipe KJIlo4YeBbIX HanpaB/ieHUA Pa3BUTUA KagpoBOro noTeHuuana paﬁoTHMKOB rocygapCctBeHHOro cekKrtopa.

Pa3Butne KoMmneTeHUUH O6MeH HaBbIKaMK MoBbiWweHne MpuBneyeHune
M UHHOBALMOHHOr 0 MblLUNIeHUsA U KOMNeTeHUunsaMu MoTUBaLUuUun TaNlaHTOB
O6pa3oBaTenibHblie NPOrpaMMbl Pasaue B2auMonecTans Mpemun Mpusneuenue cryaenTos
p porp c busHecom p n IT-cneunanucros
MporpamMmmsl
AKcenepaTopH obMeHa COTPYAHUKaMu ®uHaHcoBas
LN roccayalmx nopaepxxka

MpuBneyeHune 6usHeca
XaKaToHbl / KOHKYpCbl K paboTe B roccektope
NS roccay)xalux

MpaBUTeNnbCTBEHHbIE PasButne B3anmopencrems
cTapTan-cTyaum BHYTpY NpaBUTENbCTBA

CoobuectBa / cetn

MporpaMMbl NoBbILEHUA MOBUSILHOCTH
BHYTPM roccekTopa

MpodunbHbIe MeponpuaTUs

CtaHpapTbl, pyKOBOACTBA, rauAbl




PA3BUTUE KOMMETEHLUM g5, )
Tf)) MOCKBbI

OBPA30BATEJIbHbIE MPOrPAMMbBI AJ11 TOCCNY>KALLUX

O6pasoBaTenbHble NporpaMMbl — Hanbosiee pacnpocTpaHeHHbI MHCTPYMEHT pa3BUTUA KOMNETEHLMIN roccay)kalimx, ucnonb3yembin B 60%
pa3BuUTbIX cTpaH Mupa. Hanbonee nonynspHbl NporpaMmbl pa3BuTUs LMGpPOBbIX HaBbIKOB (ynpaBneHue gaHHbiMuK, IT- u UX-paspaboTka).

1 00+ 4aCTHbIX U rOCYAapCTBEHHbIX OpraHM3aLumili B Mupe OTJINMUTEJIbHbIE OCOBEHHOCTH
3aHMMaeTcs obyyeHuneM roccayxalymx NYYWUX NPAKTUK OBYYEHUA
61 o/ ctpaH O03CP umMenu obuine cTpaterun (Mnambl) obyyeHms
0 COTPYAHNKOB rocyflapCTBEHHOro cekTopa e CoBMelleHWe oHNaWH- 1 opnanH-dopMaToB

° HpOBe,ﬂ,eHI/Ie npe,u,BapMTeanoﬁ OLLeHKM Hanbonee BOCTpe6OBaHHbIX

cTpaH O3CP 3akpenunn HopMaTUBbI MO KOUYECTBY AHEN
31 0/0 P P P ya HaBbIKOB 1 dopMaToB 0bydeHns (onpoc roccayxatimx)

4515 0byyeHus y roccayskalmx
e (QbyyeHue COTPYAHUKOB BCEX YPOBHeMN (He ToNbKO pykoBoauTeseil)

KJTIOYEBbIE HAMNPABJIEHUA OBYYEHUA e YueT oTpacnesoii cneundurkmn pa3paboTkm MHHOBALMIA

LindpoBble HaBbIKN LiudpoBbie HABLIKM ¢ [lpakTuKo-opueHTHpoBaHHOe 0bydyeHue (Yepes peannsaumnio KOHKPETHbIX
—1

e 06yuyeHune HaBblkaM BbICTPOro NPOTOTUNMPOBAHUSA
DIEITAL
(T (".‘l e lcnonb3oBaHue BbIMyCKHUKOB NPOrpaMMbl B Ka4eCTBE MEHTOPOB M OMbITHbLIX
AGADENY HaCTaBHKOB
Digital Academy,  Digital Lithuania LAB Capital, BizLab Academy, o [lpuBnedeHue xutenein / rpaxaaH K o6ydeHnIo B Ka4ecTse yuuTenen,
Kanapa Academy, Jlatens Borora AscTpanus KOTOpble MOryT pacckasaTh 0 Hanbosiee 3HaYMMbIX NoTpebHocTaX obliecTsa

KynbTypa puckoB MpoeKkTHoe ynpaBneHue
M 3KCNEePUMEHTOB U NpeanpyMHUMaTeNbCKoe MbllUsIeHne

DENVER
s PE/K T GOVLAS Academy

ACADEMY
Experimentation Colorado Peak GovlLab Academy,
Works, Kanaga Academy, lenBep  Hblo-Wopk

McTounukm: https://apolitical.co/government-learning-directory/; OECD, Embracing Innovation in Government Global Trends, 2017; OECD, Government at Glance 2019; ANZSOG, Today's Problems, Yesterday's Toolkit, 2019



https://www.oecd.org/gov/innovative-government/embracing-innovation-in-government.pdf
https://www.oecd-ilibrary.org/sites/71abce50-en/index.html?itemId=/content/component/71abce50-en
https://www.anzsog.edu.au/preview-documents/publications-and-brochures/5425-today-s-problems-yesterday-s-toolkit/file
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Digital Academy, dETAL Digital Lithuania Academy,
Kanapa LITHUAMA JNlaTBus
A ACADENY
ObyuyeHne ULMDPOBLIM HaBbIKaM M 3HAKOMCTBO C MepcrekTUBHbIMYU ObpasoBaTesibHas oHNanH-nnaTdopMa LNs pa3BUTUS LMPPOBLIX HABLIKOB
TEXHOJIOTMYECKUMW TPEHLAMU: aHANU3 faHHbIX, A13aiiH, IT-pa3paboTka, COTPYLHUKOB roccektopa. [o3BonseT:
agile-nHcTpyMeHThI, Knbepbe3zonacHOCTb, MCKYCCTBEHHbIN MHTENIEKT Y MalLUMHHOE

0BydeHme. ® OLEHUTb YPOBEHb Pa3BUTKSA LUPPOBbLIX HABbIKOB C MOMOLLbIO CUCTEMbI
TECTUPOBAHUS U NONYYUTb PEKOMEHAALMMN MO PAa3BUTUIO HABbIKOB;
ObyyeHre NnpoxoauT oHNanH 1 odnarH. [loMMMo KnaccMyeckmx KypcoB ecTb Cepus
15-MUHYTHbIX NOAKACTOB, KOTOPble YyA06HO CnywaTb BO BpeMs noe3fAok Ha paboTy.
KoHTeHT co3paeTcs Kak rocyfapCcTBOM, Tak U CTOPOHHMMU NOCTaBLLMKAMMU.
YcnelwHble y4acTHUKM nonyyatoT cepTudukaT, focTyn Kk pecypcam Digital Academy ® M03HAKOMMWTb C MPaKTUYeCKUMUN NpUMepaMn MCNONb30BaHMS LMGPOBbIX
M npurnaweHusa Ha meponpusatus coobuecTsa. [porpamma 3anyuweHa B 2018 rogy. TEXHOJIOTUNA.
MNepep 3TM BbIN NpoBefeH BonbLUOM ONPOC roccayXalyx o Hanbonee

BOCTpeboBaHHbIX LMPPOBLIX HaBblkax U popmMaTax obyyeHus.

° Cq)OpMVIpOBaTb NHOWBULYaAJIbHYO TPAQEeKTOPUIo O6y‘-|eHVIF| Ha OCHOBE
pe3ynbTtaToB T€CTa, OMnblTa N OOJDKHOCTU COTPYAHUKA;

MnaTtdopma B paspaboTke (ecTb paboumnit npotoTun).

DENVER  Colorado Peak Academ - GovLab Academ

PE2K [leHBep Y 4 GOVLAB Academy Hbto-MopK Y

ACADEMY

I'IporpaMMa 06yquMﬂ <<6epe)KJ'IVIBbIM>> MeTonaM yl'lpaBJ'IeHI/Iﬂ, no3BoadoLWLmnMm AKa,D,eMI/Iﬂ, CO34aHHadA Ha 6a3e J'Ia6opaTop|/||/| VIHHOBaLJ,I/II‘/‘I yHVIBepCI/ITeTa
noBbICUTb 3P deKTUBHOCTL paboTbl 3a cHeT peopraHmnsaumm npouecca. [1sa dopmaTa Hbio-Mopka. MpeanaraeT pspa npakTMKO-0pPMEHTUPOBaAHHbBIX KypCOB, HaLleNeHHbIX
nporpaMM: l-IeTpreX‘-IaCOBOl‘/‘I OHJ'IaI;IH-TpeHI/IHF [BBe,EI,eHVIe B noBblLLeHNE Ha pa3B|/|T|/|e BHYTpeHHeFO I'Ipeﬂ,I'IpI/IHVIMaTeJ'IbCTBa B FOCCGKTOpe. BKJ‘HO‘-IaeT
I'IpOVI3BO)J,I/ITeJ'IbHOCTVI n YCTpaHeHVIe I'IOTepb B I'IpOLJ,eCCBX] n I'IFITVI,D,HeBHbII‘/] HEeCKOJ1IbKO q)OpMaTOB 06yl-IeHI/IF|:

Od)J'IaI‘/‘IH-Kpr, Mo NTOraM KOTOPOro roccnyxatine OOJIKHbI peann3oBaTb

e 10-HepmenbHasa nporpamMma no paspaboTke npoToTMna npogykrta / ycayru
2-3 HHOBaL MKW B paMKkax cBoero paboyero npouecca. lNporpamMma bbina 3anylieHa A porp pasp P PoRY yeny

B 2011 r. n no3xe MaclwTabuposaHa B apyrux ropogax CLUA. e MacTep-Knacchl Mo onpegeneHnio u petieHnto npobnem (1-2 aHs)

PesynbTatbl (Ha HOA6pb 2020): nouTy 10 000 yenosek npowwo obyyeHue e CeMuHapbl/ IeKUMM MO PasanYHbIM BOMPOCAM UCMOJb30BaHNsA BONbLUINX AaHHbIX
no nporpamme, 6osee 4000 BHeApEeHHbIX MHHOBaLMIA (ynydlieHnin npoueccal, LNs pelleHuns 3ajay roccekTopa

3KOHOMUS BloJKeTa 0T BHeAPEeHHbIX MHHOBALMIA cOCTaBWIa cyMMapHo bonee

e Governance Innovation Clinic - nporpamMma oby4yeHus cTyneHToB
rocyfapCTBEHHOMY NpeanpuHuMaTenscTay (paboTa Haf pelleHmeM KOHKPETHbIX
npobsieM / 3afay rocyapcTBEHHbIX OpraHm13aLuii)

$40 MAH.

McTounukm: https://www.csps-efpc.gc.ca/digital-academy/index-eng.aspx; https://oecd-opsi.org/innovations/dla/;
https://www.denvergov.org/content/denvergov/en/mayors-office/programs-initiatives/peak-performance/peak-academy.html;
https://bloombergcities.medium.com/replicating-denvers-peak-academy-a-conversation-with-brian-elms-8a24d5b5be0e; https://govlabacademy.org/
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OBPA30BATEJIbHbIE MPOrPAMMbI U KYPCbI (2/2)

i~

lFop 3anycka: 2018

Experimentation Works, KaHapa

MporpaMMa pa3sBUTUS KyJIbTYpbl 3KCMIEPUMEHTOB Yepes
obyyeHue Ha NpaKTUKe

OnucaHue: B pamkax nporpammbl oTbupatTcs fenapTaMeHTbl, KOTOpble XOTenu
Bbl BHECT U3MEHEHUS B CYLLLECTBYIOLLME CEePBUCHI UM pa3paboTaTb HOBbIE 3a cyeT
NpoBEeLEHUS peasbHblX 3KCMEPUMEHTOB MPU MNOAAEPXKKE OMbITHBIX TPEKEPOB.

HanpaeneHus akcneprMeHTOB pas3findyHbl — U3MeHeHne dopmata / TeXHONorum
npefoCcTaBlieHUs YCNIyr, N04aYM KOHTEHTa U B3aUMOLENCTBUS C rpaXkaaHamu,
CYLLECTBYIOLLMX MPOrpaMM MoAAEPKKM.

B ocHoBe akcnepuMeHTa — UCCNef0BaTeNbCkMil Bonpoc, HanpuMep: MNpuseneT nun
n3MeHeHue nHTepdeiica carta Nnogayn xanob ot noTpebutenei K TOMy, YTo OHM
CTaHyT Yalle 0CTaBATb CBOM 0T3bIBbI 0 NpoaykTax? Kakue 13 HoBbIx
MHCTPYMeHTOB noabopa nepcoHana cokpalwatoT BpeMs noabopa v NoBbILWAT ero
KayecTtBo?

Obwas NnpofoMKMTENBHOCTL 3KCNepuMeHTa — 12 Mecaues. Mpouecc kaxagoro
3KCMepuMeHTa aeTabHo JokyMeHTUpyeTca (4To paboTaeTt / uto He paboTaeT)
1 pasMelLlaeTcs B OTKPbLITOM J0CTyne.

PesynbTaThbl:

e 17 penapTamMeHTOB-y4acTHMKOB (Te, KTO MPOBOAWT 1 NOAAEp>KMBaET
3KCMepUMeHTbI)

e /4 3kcnepuMeHTa npoBefieHo, 11 HOBbIX 3KCNepUMeHTOB 0TobpaHo
ona nposefeHus B ceHTabpe 2020 ropa

z ATFEHTCTBO
%\ﬁk VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

= BizLab Academy, ABcTtpanus

®
%,‘m Kypcbl 06y4yeHus ansaH-MblLLIEHUIO

lFop 3anycka: 2018

OnucaHue: TpexgHeBHbIN Kypc 00y4eHUs Ye0BEKO-0pUEHTUPOBAHHOMY
npoektuposanuio ycayr (human-centred design), korga B LeHTpe BHUMaHMS
HaxopasTca noTpebHOCTM Nonb3oBaTeneit. Tako noaxon noMmoraet
opraHm3aumsm bbiCTpo reHepupoBaTh 0CHOBaHHbLIE Ha aMMNaTUX ULen

M TeCTMPOBATb HOBbIE MPOTOTMMbI, COOTBETCTBYIOLLME NOTPEOHOCTAM Ntofei.

Kypc npoBoaunTcs rocygapcteeHHon nabopaTtopuein niHosaunin Bizlab.
N3HayanbHo obyyeHune npoxogmno obnanH-popmate, Ho B 2020 roany bbina
HayaTa pa3paboTka oHnanH-kypca. Kpome Toro, 6bin 3anyuweH cant Govteams
c obyyatolmMMmu MaTepmnanamu, LOCTYMHbIV ANS BCeX COTPYAHUKOB
NpaBUTENbLCTBA.

BaxxHasi ocobeHHOCTb MporpaMMbl — pa3BUTHE CeTU BbIMYCKHUKOB
M NpeBpaLleHne Ux B y4mTenen, KoTopble MOryT npoBecTu obyyeHue
B COBCTBEHHbIX OpraHm3aLunsx.

PesynbTaTtbl:

e 230+ yenoBek NpoxoasAT obyyeHure exerofHo

McTounukm: https://www.canada.ca/en/government/publicservice/modernizing/experimentation-works.html; https://oecd-opsi.org/innovations/experimentation-works-ew/;

https://www.industry.gov.au/policies-and-initiatives/bizlab-academy; Digital Transformation Strateqy Dashboard update: Year 1



https://www.dta.gov.au/digital-transformation-strategy/digital-transformation-strategy-dashboard/objective-9-equip-our-people-and-australian-businesses-skills-necessary-deliver-world-leading-digital-services

PA3BUTUE KOMNETEHL WU

noaneP)XKA BHYTPEHHEIO NPEANPUHUMATEJIbCTBA

z AFEHTCTBO
i{\fk VHHOBALMIN
1 roPopA
@»( )] MOCKBbI

COTPYHHVIKVI rocyfaapCcrtBeHHbIX opral-m3a|.|,v|ﬁ MOryT 6bITb HEe TONbKO ynpasJjieHUaM1 U 3aKa34ynkaMu, HO U NnpeanpuHUMaTeNIaMu,
paBpaﬁaTblBaIOI.l.lMMM HOBbI€ rocycisyru. Onsa pa3BUTUA BHYTPEHHEro npeanpuHuMaTesibCtBa afanTUpPyrwoTCd UHCTPYMEHTbI, 3aMMCTBOBaHHbIe

u3 6usHec-cpeabl.

MHCTPYMEHTbI PASBUTUA

BHYTPEHHEIO NPEANPUHUMATEJIbCTBA

MeitkaToH Akcenepatop

B oTnnume ot xakaToHa, roe pesynbtatoM
ABNAETCA MPOTOTUM NPOAYKTA,
pe3ynbTaToM MelrKkaToHa aBnseTcs
MPOTOTUN HOBbIX MHCTPYMEHTOB U
Hal'lpaBﬂeHVIVl rocnosINTuKn

Public Service Innovation
Challenge Makeathon,
CuHranyp

Gl
FTiE
[

B akcenepaTtope paspabatbiBatoTcs u
TeCTUPYIOTCS NPOTOTUMbI HOBbIX
roCyLapCTBEHHbIX YCNYr MW peLlatoTcs
3HauMMble BbI30Bbl pa3BuTua. Kak
npaBwWo, yHacTBYIOT KOMaHfbl, HO DbiBatOT
W MHOMBUAYaNbHbIe MPOrpaMMel.

Lale MNZ GOVTECH i

" O CELERATOR = g

MBVTTET £ P

GovTech Accelerator, Government
BennuHrrox Accelerators, OA3

CtapTan-cTyaunsa 3aHuMaeTcs
BbIIBNIEHWEM U NOJAEPXKKOW Hanbonee
MHOroobeLlalWmnx naen: Kak
duHaHCOBOW, Tak U HebUHAHCOBOMN
(BocTyn K faHHbLIM, MOMoOLLb B
bOpPMIMPOBaHMM KOMaHAbI 1 T.M.).

10x

Mporpamma 10x,
CLLUA

JlabopaTopus MHHOBaLUi

B nabopaTopuu paspabaTbiBatoTcsa kak
MPOTOTUMbI HOBbIX MHCTPYMEHTOB U
HanpaBneHWU roCnoaNTUKK, Tak 1
MPOTOTWMbI HOBLIX CEPBMUCOB. [1Be cxeMbl
pabotsl: 1) paspaboTka cunamMm KoMaHmbl
nabopatopwuu, 2) noaaepxka
roCCiy>allMx B CAMOCTOSATENbHOWM
pa3paboTke pelleHu.

MoppobHee cM. B paspene
«HoBble Mogenu ynpasneHus»

OT/INYUTEJIbHBIE OCOBEHHOCTU
JIYYLWWUX NPAKTUK

e YyuacTtue I'Ipe,El,CTaBVITeﬂeI?I M3 pa3fINdHbIX enapTaMeHToB
M rocynapCrtBeHHbIX OpFaHVI3aLI,VIl71 Onda pasBuUTuda B3aMMOLEeNCTBUS,
Koonepauum un obMeHa HaBblkaMu

e AMOMUMO3HbIE Lenn NPoeKToB, OUNMPPOBaHHbIE B YETKUX
SMART-noka3aTensax

e Hawubonee 3HauMMble KpuTepun Bbibopa NPoeKTOB A8 NOALEPXKKU:
BbICOKMI NoTeHUMan MacluTabupoBaHus, 6onbLION NoTeHUManbHbI 3pdeKT,
HeobxoaMMOoCTb BoBeYeHUst HOMbLIOro KOMYeCTBa CTEMKX0AEpoB
¥ UCMONb30BaHUsA UHHOBALUWIA ANS LOCTUXEHUS Lenu

° anBﬂequMe ONbITHbIX MEHTOPOB U TPEKeEPOB, NCMNOJIb30BaHUe
BbIMYyCKHMKOB NMporpaMMbl B Ka4eCTBe MEHTOPOB

° I'IpMBnequme noTeHUManbHbIX NOJib30BaTeENEN K TeCTUpOBaHWUIO NPOTOTHNA

e [locT-nopfepxka BHeApeHUs 1 MacliTabupoBaHus peLueHunin
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PA3PABOTKA MHHOBALIUWU: AKCEJIEPATOPHI

NZ GOVTECH GovTech Accelerator, BennuHrron

ACCELERATOR

Akcenepatop ans pa3pa6oTKu MUHHOBaLMOHHbIX
NpoeKToB

AkcenepaTtop gng pa3paboTku UHHOBALUOHHbIX NPOEKTOB
Fop 3anycka: 2018

OnucaHue: I'IporpaMMa 014 COTPYOAHUKOB AeNnapTaMeHTOB U roCyfapCTBEeHHbIX
OpraHI/I3aLI,I/II‘/JI, HaueJieHHad Ha NoBblleHWe KadecTBa rocycsyr n pa3pa60TKy
HOBbIX MPOAYKTOB 1 CEPBUCOB C Y4€TOM I'IOTp66HOCTeI7I xutenen. B xone
nporpamMmel, COCTOFILLI,eI‘/JI N3 WecTn CNPUHTOB, MPOEKTHbIe KOMaH4bI
pa3pa6aTb|Ba+0T N TeCTUPYIOT KOHLEeNUMIO M NpoTOoTUN NPOoAyKTa / cepBuca,

a Tak>XXe (I)OpMI/IpYIOT nJjiaH no p,aane|7|LueMy BHeLpeHuo n MaCLIJTa6I/IPOBaHI/HO.
AKcenepaTop ObIJ1 U3HAYaNbHO 3anyLuieH aﬂ,MVIHI/ICTan,I/IeI‘/‘I BeJ'IJ'II/IHFTOHa,

HO Mo3>Xe MaCUJTa6IApOBaH Ha HaLJ,I/IOHaJ'IbeIVI YPOBEHb.

OcobeHHOCTH:
e [lpogomxuTensHocTb: 3 Mecaua. OauH Habop B rog (no 10-12 npoekTos).

° Pa3pa60TaHHbII7I npoToTunn obs3aTenbHO TeCcTnpyeTcd C npuBied4eHnem
NnoTeHUMallbHbIX nonb3oBaTesiei.

e B nporpamMMme MOryT y4acTBOBaThb NnpeactaBUTEsIM HalMOHANIbHbIX
N MeCTHbIX OPraHOB BJ/1aCTU, a Tak>XXe NMpaBuUTesIbCTBa APYTrnX CTPaH.

e EcTb nocTtakcenepaunmoHHad nporpaMMa no ConpoBOXAEHWIO BHEAPEHNA.

MpuMepbl NpoekToB: pa3paboTka cUCTeMbl yNpaBaeHUs LaHHbIMW O MPECHOM
BoAe B BennuHrotoHe; npyMeHeHne KOHLEMNLMN MHKIO3MBHOMO 06LecTBa
B MUJIOTHOM paloHe ropoja.

PesynbtaThl: 50% komaHg 2018 r. n 70% komang, 2019 r. nonyymnm
duHaHcMpoBaHMe 1 MacluTabupoBanu paspaboTaHHoe B akcenepaTope
peLleHue.

z ATFEHTCTBO
%\’% VHHOBALMIN

1 roPopA

@3 )] MOCKBbI

h Data Science Data Science Accelerator, Benuko6putaHus

campus AKcenepaTop And cneuyunanucTos no pa60Te
C AAHHbIMUN

lFop 3anycka: 2015

OnucaHume: B otnnume oT boNbLUMHCTBA ApYrux akcenepalMoHHbIX MporpaMm
npefHa3HayeHa He 4N KOMaHZ, a Ajs OTAesbHbIX CMelnanmcToB, y KOTopbIX
eCTb MAes NpoeKkTa Mo peLleHuto 3HaYNMbIX AN1F FoCy[apcTBa 3ajauy

C ucnonb3oBaHueM faHHbix. OpraHusaTtop — Data Science Campus —
nofpasfeneHue, cosfaHHoe B pamMkax HauuoHanbHoro ynpaBieHns cTaTUCTUKK
OJ151 pa3BUTUS KOMMNeTeHUMi no paboTe ¢ 6onbWNMY LaHHbIMK.

OcobeHHoOCTHU:

° le/lHI/IMaTb ydacTtre MOryT COTPYAHUKN HaLMOHAJIbHbIX, PErmMoHaabHbIX
N MYHULUMAJIbHbIX TOCYNAapPCTBEHHbIX opraHM3au,|/||7|. Ba)KHO, 4yTObbI
Hel'lOCpe,D,CTBeHHbII?I pykoBoouTeslb fAan coriacue ny cneynanncra bbin
LOCTYyNn K AaHHbIM A4 pelleHnd 3afnadn.

e [lpennonaraeMas 3aHATOCTb Ha MPOEKTe — OAWH [eHb B HELeN0 B TeyeHue
3 MecsaLes.

e K KkaxzoMy NpoeKTy NPUKPENASETCS OMNbITHbIA HACTAaBHWMK, NPU HE0OX0[MMOCTH
npepoctasnsetcs MacBook ¢ BEICOKMMU TEXHUYECKMMU XapaKTePUCTUKAMM
Lna 06paboTky gaHHbIX.

e [locne oKoOHYaHMS akcesiepaTopa Y4aCTHUKM MOTYT CTaTb HacTaBHUKaMM.
PesynbtaThl (2015 - 2019):
e 14 Habopos, 150+ yyacTHMKOB akcenepaTopa

e Honee 30 NpoekToB peasnnM30BaHHbLIX MPOEKTOB

McTounukm: https://llgovtech.co.nz/; https://llgovtech.co.nz/wp-content/uploads/2020/07/CHQ-NZGovTech Impact report 2020 digital.pdf; https://oecd-opsi.org/innovations/lightning-lab-govtech/;

https://www.gov.uk/government/publications/data-science-accelerator-programme/introduction-to-the-data-science-accelerator-programme; https://datasciencecampus.ons.qov.uk/?s=accelerator;
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PA3PABOTKA MHHOBALIM: MEMKATOHbI U AKCEJIEPATOPBI @%\& o
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roPopA
MOCKBbI

Public Service Innovation Challenge Wit Government Accelerators, OA3
Makeathon, CuHranyp AkcenepaTtop ana pa3paboTKu peLueHUit aMbULMO3HbIX
MeWKaToH AN1S FOCCAYKALLMX rocypapcTBeHHbIX 3afia4 B KOPOTKUE CPOKU
lFop 3anycka: 2016 lFop 3anycka: 2016
OnucaHue: 72-4acoBble ceccuu no pelleHuto obLLnMx BONpocoB Onucaxue: lporpamma akcenepaunu, 3anylieHHas ans nofAepxKn LOCTUXEHNS
COBEpLUEHCTBOBaHWS paboThbl FOCCEKTOPa, BbIXOASALLME 33 PaMKM HaumoHanbHbIX cTpaTermnyeckux uenen n KM3, opranmsyetcs cneymnanbHbiM LleHTpoMm
OTAEeNbHbIX fenapTaMeHToB unu BeLoMCTB. B paMkax MeikaToHa npu O¢wce lNpeMbep-MUHNCTPA.
cobupatoTca npefcTaBUTeNN PasinyHbIX FOCYAapCTBEHHbIX 0cob6eHHOCTH:

opraHu3auuin Ans COBMECTHON pa3paboTKm HOBbIX MHCTPYMEHTOB
N HanpaBneHUN rocnouTUKK C MPUMEHEHNEM MPUHLMMOB
OU3aNH-MblLWEHUS.

e [lpopmonxuTenbHocTb nporpammbl — 100 oHel (~4 mecaua). Kaxabii rog nposoanTcs
2-3 Habopa (no 7-8 BbI30BOB KaXAbIiA).

° ,D,J'Iﬂ Ka>noro Ha60pa onpenendeTcd Kjto4eBad TeMa, non KoTopyto c06|/|pa+0Tc;|

B kaxxgoMm MerikaToHe yyacTByeT bonee 100 yenosek 13 bonee BbI30BbI OT NI0BbIX 3aMHTEPECOBAHHbIX OpraHN3aLiyii.

20 penapTaMeHTOB M roCcyapCTBEHHbIX opraHu3aunin. Pesynbtatom

asnsieTcs pa3pa60TKa NPOTOTUNA PeLUeHNS. e YyacTune npencraputTesien pas3iiMyHblX MUHNCTEPCTB U BELOMCTB cbe,u,epaanoro

N pernmoHanbHOro ypoBHA + Npu HeO6XO.£I,VIMOCTI/I npuBeKarTcd npeacrtaBuTenun

MpuMeps! TeM MeiiKaToHOB: Hay4Horo 1 busHec-coobliecTBa.
e Kak MOXHO NoBbICUTb 3hEKTUBHOCTb 0Ka3aHWs rocycnyr e B Hauane nporpamMmbl o5 Kaxzaoro Bel3oBa dopMmynupyeTtcs Lenb B bopmaTe
N yOOBNETBOPEHHOCTb ropoXaH? SMART, B KoHLe nporpamMmbl KoMaHaa GopMUpyeT NiaH LeACTBUIA N0 BHELPEHUIO

1 MacwTabrpoBaHuio pa3paboTaHHOIo peLleHus.
e Kak MOXHO MOBbICUTL FOPAOCTb rOCYAapCTBEHHbIX CAYXKaLLUX TeM,

4TO OHM paboTaloT B roccekTope? PesynbTtatbl (2016 - 2019):
* YyacTHuku: 97 depepanbHbix opraHusaunii, 143 pervoHanbHble opraHnsauum,

MpuMep paspaboTaHHOro pelweHns: MapKeTnaenc No BpeMeHHOM 5
765+ roccnyxalwmnx, 425+ npepcraButenen brusHeca

HaMy roccnysallyx C Hy>KHbIMU KOMMNETEHLUAMU B Apyrue
[lenapTameHTbl. e Bonee 30 pelLeHHbIX BbI30BOB

Pe3yn bTaTbl OTAEJIbHbIX MPOEKTOB:

e CHMXeHMe aBTOMODOUIbHbBIX aBapuil U CMEPTHOCTM Ha 5 caMbIX OMACHbIX Joporax
0A3 Ha 63%, B pesynbTaTe cakoHoMsieHo $50 MH

e CHuxeHue Bblibpocos Ha 16% Ha 3aBofe Emirates Global Aluminium 3a 100 gHen,
YTO 3KBMBANEHTHO rogoBoMy Bblibpocy 460 000 aBTomMobunen

e CokpalleHne BpeMeHU onsa nonyvyeHus paboyert Bu3bl B amupate AgxkmaH Ha 60%

McTounukn: https://www.psd.gov.sg/challenge/ideas/feature/let-s-make-it-happen, https://govinsider.asia/innovation/how-to-make-government-more-agile/; https://www.accelerators.gov.ae/
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PA3PABOTKA MHHOBALIUN: CTAPTAM-CTYAUSA 5\& o
=)

'lox Mporpamma 10x, CLLA

E— npaBMTeJ‘IbCTBeHHaﬂ cTapran-ctyausa

Fopg 3anycka: 2017 PesynbTaThl (c 2017 roga):

OnucaHue: [lporpamMMa HaleneHa Ha BbiSIBIEHWE U NOALEPXKKY e [lonyyeHo bonee 750 npewn ot 100+ depepanbHbIX areHTCTB
Hanbonee MHoroobellaoLmnx naen coTpyaHMKoB denepanbHoOro

< e 176 npoekToB NpopUHAHCUPOBAHO
npaBuTenbcTBa. JIoboi coTpyaHMK B TeYeHMe roga MoXeT nogaTtb

CBOIO MAEI0 NpoeKkTa e [lpumepbl MacwTabupoBaHHbix naew: Eligibility APIs Initiative — Habop obwmx cepsucos
(B popmaTe 3 npensioxernit). Opranusyercs [pynnoit ons ynpasnenus ganHbimn, U.S. Web Design System — ynpoluaeT co3gaHme
TeXHoNIorMyeckon TpaHcdopmaLmm ycnyr npu YnpasneHum obymx npaBuTeNbCTBEHHbIX BeD-canToB

cnyx6 CLUA, kotopas ynpasnseTt ®onpom umdpossix yenyr (Digital
Services Fund).

OcobeHHOCTHU:

e PaspaboTka Kaxaon naeun pasnenaerca Ha 4 stana (6e3 yeTkux
CPOKOB): popMUpoBaHME KOHLENUMM, NpopaboTka LeHHOCTHOrO
npennoxeHus, paspaboTka npoToTuna, BHeLpeHue
n MaclwTabuposaHue.

e OuHaHCcMpoBaHWe MAEW NPUBA3AHO K 3TanaM: NPOeKT LOJIXKeH
nokasaTb LOCTUIHYTble pe3yabTaTbl A5 NOAYYEHUS CiedytoLlero
payHAa GVHaHCUPOBaHUS, YTO CHUXKAET PUCKU NOALEPIKKM
Hexwn3HecnocobHbix naen. Tonbko 1-2 n3 10 npoekToB 06bIYHO
nepexonsaT Ha 3Tan pa3paboTku.

e Pasmep duHaHcuposarma — $20 000 - 1 000 000.

e [lporpamma paboTtaeT no npuHLMNy cTapTan-cTyauu, BKNagbiBasch
He TOJIbKO AeHbraMu, Ho U KOMMETEHLMAMK U pecypcamu
(Hanpumep, LOCTYN K AaHHbIM, NPUBJIeYeHMe pa3paboTunKos
1 3KCMepTOB B KOMaHAy, MEHTOPCTBO U mp.).

McTounukn: https://10x.gsa.gov/; https://www.oecd-opsi.org/innovations/10x-investments/
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PA3BUTUE KOMMNETEHLIU g5, [
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CTAHOAPTbI U PYKOBOACTBA AJIA TOCCJTY>KALLUX

06wme GovTech-cTaHpapTbl M pyKOBOACTBA MOFYT NOBbLICUTb 3¢ PEeKTUBHOCTL paboTbl NpaBUTENbLCTBA, NOAAEP)KUBAs FOCYyAapPCTBEHHbIX
CNY)KaLMX B NPUHATUM BEPHBIX PeLeHni U NoMoras UM HapalyMBaTb HeoCTalolmne KOMNeTeHU M.

Mpodunu umdppoBbIX KOMNETEHLMUIA HoBble cTaHAApTbI M NPaKTUKK UHdopMaLmoHHbIe
B NpaBUTENbCTBE paspaboTku rocycnyr nopranbl

e [locTpoeHure npodunsa LMPpPoBbIX KOMMAETEHLUN

e OnpepeneHvie Hanbonee 3HaYNMbIX ponen,
nosiBNeHMe HOBbIX LMPPOBbLIX Npodeccun

e Co3paHue cUCTeM aBTOMATM3UPOBAHHOW OLLEeHKN
UMbpPOBbIX KOMMETEHLMIA, MO3BONSIOLLMX
chopMUpoBaTb peKOMeHAALUN Mo Pa3BUTHIO
HeA0CTaloLWMX KOMMNETEHLMIA

Digital Career Pathways, ABcTpanua — nnatdopma
OLLeHKM LMPPOBbLIX KOMNETEHLNA 1 onpefeneHus
BO3MOXHbIX Posieit U MoAeseit pa3BuTUS Kapbepsbl

B cdepe digital ana roccnyxawumx. Momoraet
paboTHMKaM, 3anHTepeCcoBaHHbIM B Nepexofe

0T HeuMpPOBbIX poJiel K UMPpoBbLIM, B POPMUPOBAHUM
nnaHa pasBUTUS HeJO0CTaloLLMX HAaBbIKOB.

Digital, Data and Technology Profession Capability
Framework, Benuko6putanmsa — MopenbHbli npodunb
undpoBbIx Npodeccuin B npaBUTENbLCTBE, BbigeneHo 40+
npodeccuit, pasgeneHHsix Ha 6 rpynn (Hanpumep,
NT-onepaumnu, ynpasneHue gaHHbiMK, paspaboTka
npoaykTta u ap.). Mo kaxmorn npodeccun aaHo onucaHme
npopuas KOMMETEHLUUN 1 BO3MOXHbIA KapbepHbIA NyThb.

e BkuovyatoT Habop pekoMeHpaLmWi
M NocnefoBaTelbHOCTb LIAroB no pa3paboTke HOBbIX
yCnyr ¢ NpUMeHeHUeM MpUHLMMOB
IN3aH-MbILLITIEHUA N HOBbIX TEXHOJIOTUNA

Service Standard, BenukobputaHus — ctaHpapT

no pa3paboTke HOBbIX rocycnyr, BKatoYaeT Habop
pekoMeHaaumii (HanpyMep, No n3ydeHuio notTpebHocTen
nonb3oBaTtenen, popMUpPoOBaHUIO
MYJbTUANCLUMANHAPHOW KOMaHLbl, UCMOSIb30BaHMIO
agile-meTopno8).

Service design, HoBasi 3enaHaus — pykoBoacTBO

MO NUCMOb30BaHMNIO NOAXOL0B AMU3aNH-MbILLIEHUS

npu pa3paboTke HOBbIX rOCYAAPCTBEHHbIX MPOLYKTOB

W ycayr, BKJIOYAET onucaHune pasfiMyHblX MHCTPYMEHTOB
L9 KaX[,oro 13 atanos paspaboTtku.

Spreading Innovation, laHusi — nowarosoe
PYKOBOZLCTBO MO TUPaXKMPOBaHWIO U pacrnpocTpaHeHuto

MHHOBALMI BHYTPU roccekTopa ¢ nepeyHeM AeicTBuit
¥ HaBOASLLMX BOMPOCOB AJif TEX, KTO XO4ET NoAeNUTbCS
MHpopMaLmenn 06 UCNosb3yeMbiX MHHOBALMOHHbIX
PELUEHUSX, U TeX, KTO XoTes Bbl BHEAPUTbL Noxoxee
pelleHue B CBOeil opraHmsauuv / genapraMenTe.

e [Inatdopmbl c MHGOPMaLMER, NONE3HON
[J191 TOCYAAPCTBEHHbIX CITY>KaLLMX

Open & Agile Digital Transformation Toolkit,
BapcenoHa — Habop MHCTpyMeHTOB As1s LnMdpoBON
TpaHchopMaL MM roccekTopa v paclivpenus
MCNnonb30BaHUS HOBbIX TexHoNMorunii. Bknovaet
pasnunyHble fokyMeHTbl: CTaHfapTel paspaboTtku
undpoBbIX ycnyr, TexHoNnornyeckuin Kogeke npakTmkm
(Habop TEXHUUECKMX MONNTUK U AUPEKTUB, TPEBYIOLLNX
MCNoNb30BaHUS OTKPbITbIX CTAaHAAPTOB, OTKPbLITOrO
MCXOAHO0 KOAA U 3TUYHOTO YNpaBieHUs faHHbIMK),
Agile-nHcTpymeHTbl, CnipaBoyHmk no 3akynkam UKT v op.

Policy Hub, ABcTpanusi — nnatpopma c nonesHoiMu
pecypcamu ans npodeccroHanbHoro pasBuTus
roccy>allux: pyKoBoACTBa U METOANYeCKue
MaTepwuanbl MO HOBbIM MpakTukam paboTsl,
peneBaHTHble NCCNeL0BaHUS, NepeyHu
obpasoBaTeNbHbIX KYpCOB U OpraHn3aunii, Kotopble
MOryT ObITb MNONE3HbI.



https://www.digitalprofession.gov.au/career-development
https://www.gov.uk/government/collections/digital-data-and-technology-profession-capability-framework
https://www.gov.uk/government/collections/digital-data-and-technology-profession-capability-framework
https://www.gov.uk/service-manual/service-standard
https://www.digital.govt.nz/standards-and-guidance/design-and-ux/service-design/service-design-overview/
https://www.coi.dk/en/tools-and-publications/download/spreading-innovation-a-guide-and-dialogue-tool/
https://ajuntament.barcelona.cat/digital/en/digital-transformation/technology-for-a-better-government/transformation-with-agile-methodology
https://www.policyhub.gov.au/
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Ina coBMecTHOW reHepaLuu HOBbIX aei, o6MeHa onbITOM M 3HAaHMAMU Ba)XKHO pa3BUBaTb B3aUMOAENCTBUE U COTPYAHNYECTBO KaK BHYTpH
npaBUTeNbCTBa — MEXAY Pa3HbIMU AenapTaMeHTaMU U OpraHM3auusaMU, Tak U ¢ APYrMMU Y4aCTHMKaM1 UHHOBALMOHHOMN 3KOCUCTEMbI
(6u3HecoM, Hay4HbIM cO06LLECTBOM).

PA3BUTUE BBAUMOAENCTBUA PA3BUTUE BSAUMOAEUCTBUA BHYTPU NPABUTEJIbCTBA
C BU3HECOM
lMporpaMMbl NoBbILWEHUS MOOGUIIBHOCTH MpodunbHbIE MeponpuUaTUS
Mo>eT NponCcXoAnTb B BYX HamnpaBieHUsx: Co3patoT ycnoBus fas pa3suTus rubkmx npaktmk paborsl, Pa3BuTre koMneTeHLMI roccay>Kalmux, ooMeH naeamm
* npwuBneyeHve ﬂpe,ﬂ,CTaBVlTeﬂeVl busHeca (I)OpMVIpOBaHVIFI pacnpeneneHHblX KOMaH BHYTPU BHYTpU NMpaBuUTeNbCTBA.
K BpeMeHHoM pa60Te B NpaBuUTeNbCTBE npaBUTeNbCTBA AJIA COBMECTHOW peanm3aLm NpoeKToB.
® BpEMEHHbI Nepexof, rocyfapCTBEHHbIX CNyXKaLlnx ETRACK
Ha paboTy B TEXHONIOrMYECKME KOMMaHWK % aoan - Our Public
. . 390/ ctpaH 03CP nmetoT nporpaMmbi 4@/ Service 2020
Cxoxe ¢ nporpamMmamu Entrepreneur in residence, koraa (1) MOOLLPEHIS MOBIMABHOCTM Ha roccayxGe STACK | )
OMbITHbIE CEPUMHbIE NMpeANpUHMMaTENN AeNATCA OMbITOM ) nnovation Week,
¥ MOMOralT Ha4yMHakLWweMy bUsHecy B pa3BuTun. CuHranyp WNpnaHngus
@ Canenlii n
Civic Bridge, Official Shadows Free Agents, Innovation Internship,
CaH ®paHuwncko an Entrepreneur, JlatBua KaHapa HaHuna
CoobuiectBa / ceTu B roccekTope
0b6bennHAIOT NpeAcTaBUTENEN Pa3IMYHbBIX OpraHn3aunii 6 1 0/0 HanpaBneHus paboTbl MYHHOBALMOHHbIX CO06LLECTB,

LN pelleHuns obLMx Kpocc-0Tpac/ieBbIX BONPOCOB % oT obuiero konnyecTsa ctpaH O3CP, rae ecTb nogobHble coobuiecTBa

1 obMeHa NyyLInMMmM NpakTUKamu. ctpaH O3CP nmetoT
BHYTPEHHVE HETBOPKM
g ety Public Service yTp P
J o) Innovation (coobuiectsal,
GO * Netwark
OpUeHTUPOBaHHbIe Ha

Technology and D'(g'tal ) Public Service Innovation passuTe nHHoBaumum ObmeH PassuTne Peanusauna MocTpoenne KoHcynbTuposaHue
Leaders Network (TDLNJ, Network, Mpnanans OMbITOM VHHOB. VIHHOB. OHNawH- npaBuTesbCTBa
Benukobputanus noTeHumana NpoeKToB coobujects

McToyHnkn: OECD, Embracing Innovation in Government. Global Trends 2017



https://www.oecd.org/gov/innovative-government/embracing-innovation-in-government.pdf
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ObMEH HABbIKAMUA U KOMNETEHUWAMU C BUSHECOM

Civic Bridge, Can ®paHumucko

BpeMeHHas paboTta npepcraButeneii 6usHeca
B NpaBUTENbCTBE

Fop 3anycka: 2015

OnucaHume: [puBneyeHne npefcTaBuTesNel HYacTHbIX KOMMAHUI B KaYecTBe
BOJIOHTEPOB A5 paboThbl HaZ, PELLEHUAMN KITHOYEBbIX BbI30OBOB pa3BUTUS roposa
BMecTe C coTpyLHMKamu fenaptameHToB. OpraHusyetcs Office of Civic
Innovation npn agMUHKCTpaLMn ropoaa.

OpraHu3aTopbl nporpaMMbl 0TbupatoT nepedeHb NpobneM, GopMUPYIOT KOMaHAbI
1 nnaH-rpapuk paboTel Haf NpoekTamu B TedeHune 3 MecsiLeB. BonoHTepsbl
BblAensoT npumepHo 20% ceoero paboyero BpemMeHw.

PesynbTaThbl (no cocTosiHuio Ha BecHy 2019 r.):

e B nporpamme npuHsino yyactve 25 genaptaMeHToB, 450 roccnyxatymx
1 BOJIOHTEPOB

e PeanusoBaHo 49 npoekToB
e 24000 vyacos paboTbl BooHTepoB (4To skBMBaneHTHo $3,9 MiH)

Moxo>kne nporpaMMbl eCThb B A pYrUX ropogax:
Yukaro (Civic Consulting Alliance), Can-Xoce (Silicon Valley Talent

Partnership).

McToynukm: https://www.innovation.sfgov.org/civic-bridge; https://oecd-opsi.org/innovations/official-shadows-entrepreneur; https://ierednieno.org

g AFEHTCTBO
%\f\k VIHHOBALLI
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Official Shadows an Entrepreneur,JlaTBus
w BPEMEHHaﬂ p360Ta roccny>awmx B TeXHOJIOrM4eCKnMX KoOMnaHnax

lFop 3anycka: 2019

OnucaHue: I'IporpaMMa obMeHa onbITOM K KOMNeTeHUunaMmm Mmexxay pa6OTHI/IKaMI/I
roccekTopa n TexHonorn4eCKMMm KoMnaHngamMu, B paMkKax KOTOpOIZ COTPYOHUKN
rocynapCTBeHHbIX OpraHI/BaLI,VII‘/JI B TeyeHue 3 HeneJlb pa60Ta|0T B OCI)I/ICQ KOMMNaHUW.
I'IporpaMMa 3anyuieHa MVIHI/ICTepCTBOM 9KOHOMUKU N MPOXOANT pa3 B rof.

OpraHu3aTtop nporpaMMmbl cobrpaeT 3asiBKM OT roccayxalymx v
npeanpuHUMaTenei n MaTYUT UX Apyr ¢ ApyroM. [TpegnpuHuMaTenu npu nogaye
3a8BKM yKa3blBaloT CBOW MPeAnoYTeHNS MO rocyJapCTBEHHbIM OpraHu3aLumsamM,
KOTopble XoTeNu bbl NPUHATL, U NpobneMbl pa3BuUTUS BU3Hec-cpepbl, KOTOpble
TpebyloT peLueHuns.

Yto nosiy4yaroT rocciyxkaiwiume: HOBbIM OnbIT, BO3MOXHOCTb «BCTaTb HA MeCTO
npennpuHnuMaTend» 1 oLeHUTb, Kak pa60TamT cyuiecTByroLie MHCTPYMEHTbI
rocnognep>Xku n perynmpoBaHnd, 4To0 MO>XKHO YJTyHLLUNTb.

Yo nonyyaroT npeanpMHUMATENM: SKCNepTM3y Mo pa3BuTuio busHeca,
BO3MOXHOCTb 0Ka3aTb BJIUSIHWE Ha U3MEHEHWE YCNIOBUIA peryinpoBaHus
Y UHCTPYMEHTOB roCMoAAep kKU,

Pe3ynbTaThl:

e B nepBbix aBYx Habopax yyactsoBanu bonee 100 roccnyxalimnx
13 56 rocyfapCTBEHHbIX OpraHmn3aunin n 75 koMnaHum

e Ha ocHoBe nporpaMmbl 2019 roga 6bin chopMmpoBaH NepeyeHb pekoMeHaaluni
OJ151 TPaBUTENbCTBA MO YNyYLIEeHWUo pasinyHbIX HanpaBlieHWi NoLnepxKKu
bun3Heca



https://www.ccachicago.org/
https://jointventure.org/read-more-profiles?id=274
https://jointventure.org/read-more-profiles?id=274
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MHHOBALIMOHHBIE COOBLLECTBA / CETU NMPO®UJIbHLIE MEPOMNPUATUA
Co3patoTcsa nNpu y4acTumn NpaBUTENbCTBA 419 pa3HblX 3a4au: mmﬂ' Public Innovation Week,
1) KOHCy/MbTaLMKU U KOOPAMHALIMA KPOCC-0TPacieBbiX BOMPOCOB, BbIXOAALLMX ;;: Service2020  WpnaHaus

3a paMKu oTOEeNbHbIX JenapTaMeHToB 1 opraHusauuii (obnaH-popmar) .
200+ MeponpusaTHiA, TAe roCyfapCTBeHHble CyXKallne 0b6Cy>XaaT UHCTPYMEHTDI

Mo yNyyLleHUto KayecTBa ycnyr, 06MeHNBaOTCS OMNbITOM, U3y4atoT HOBbIE NMOAXOAb
.. K pelueHuto npobnem, yyacTBytoT B MacTep-knaccax. [posogutcs ¢ 2019 ropa.
Technology and Digital Leaders Network (TDLNJ), B pamkax Meponpusitus bbina co3pnaHa ceTb MHHOBALMOHHbIX NpefcTaBuTenen

BenukobputaHus B pasNnyHbIX fienapTaMeHTax v BedoMcTBeax (ceityac B Hee BxoguT bonee 100 yenosek.

KoopavHauua n nopaepxka LubpoBmusaLmMm v pasBuTUa TEXHONOMMIA ANa 0KazaHWs
ycnyr. B coctaB BxoaaT npeactaButenv bonee 20 fenapTaMeHTOB M areHTCTB, KOTopble

BCTPEYatoTCs eXKeMeCcsyHo. GTHCK STACK,
‘ 2020  Cuwranyp

2) obMeH MaeaMM 1 NyUHLWNMM NPaKTUKaMM, 0OCTYN K 06pa3oBaTesibHbIM
pecypcaM (oHnalH-popmar) ®opyM anis pa3paboTymKoB, MPOrpaMMUCTOB W YNpaBlieHLEB U3 FOCYAAPCTBEHHOMO
M 4aCTHOro CeKTopoB. OcHoBHOM d)OKyC — noJlyd4eHne npakTn4yeCcknx HaBblKOB
no paspaboTke LMPPOBbLIX MPOAYKTOB M YCAyr B roccektope (BopKLons).
Public Sector Innovation Network,

wrat Buktopus

MnatdopMa g obMeHa naesamu, nyywrMmn NpakTMkaMm v UHCTPYMEHTaMM pa3BuTUs
WHHOBaLWMI B roccekTope. Ha nnatdopMe pasmellieHa nHbopmauus o becnnatHoM
0byyeHMM 1 BopKLIONAX.

O PublicService  Public Service Innovation Network,
# . ) Innovation
" Network Mp"aHﬂMﬂ

McTounukm: https://oecd-opsi.org/innovations/free-agents-and-gc-talent-cloud/; https://www.gov.uk/government/organisations/government-digital-service/about/our-governance; https://innovationnetwork.vic.gov.au/;
https://www.ops2020.gov.ie/actions/innovating-for-our-future/innovation/network/; https://oecd-opsi.org/innovations/ie-innovation-week/; https://www.stack.gov.sq/
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PA3BUTUE BSAUMOLEUCTBUA BHYTPU NPABUTEJIbCTBA:
MPOrPAMMBDI NMOBbILLEHNA MOBWUJIbBHOCTU

Free Agents, KaHapa

Canadi MporpaMMa noBbileHMA MOGUIBHOCTU TaJlAaHTOB FoCCeKTopa

lFop 3anycka: 2016

OnucaHwue: Nporpamma noucka v oT6opa rocyfapCTBEHHbIX CAyXKallnX

C VHHOBALMOHHbLIM MbILIEHNEM U HaBbIKaMu, NOJb3YIOLLMMIUCS CNIPOCOM.
Takue paboTHUKU, Ha3biBaeMble «CBOOOAHBIMM areHTaMmn», nosyyatoT
BO3MOXHOCTb CaMOCTOATENbHO OMpPeLeNiiTe CBOW KapbepHbI NyTe U paboTaTs
Haf, pa3HoobpasHbIMK NPOeKTaMu, KOTOpbIE UM HpaBsATCS.

I'IporpaMMa bbina 3anyuieHa B ,[I,enapTaMeHTe NPUPOAHbIX peCcypcoB KaHaﬂ,bI,
a Nno3xe MaCLIJTa6I/IpOBaHa eLle B Tpex AenapTtaMeHTax.

CTaTb areHToOM MoXeT 060 COTPYAHMK defepanbHOro NpaBUTeNbLCTBa,
obnapatowuii HeobXoAUMbIMK KoMMeTeHUMaMu (ecTb cnmcok u3 10+ HaBbIKOB
aredTa) v npowepwuii npouenypy otéopa. Monyuns cratyc «areHTa»,
cneunanuct GopManbHO CTAHOBUTCS COTPYLHUKOM OAHOMO U3 MUIOTHbIX
[lenapTaMeHToB — y4acTHWKOB NporpaMMebl, Ho paboTaeT no npoekTam Nobbix
ApYrux aenapTaMeHToB 1 areHTCTB, Y KOTOPbIX eCTb 3aMpochl Ha yYacTue

B npoekTax (HanpuMep, 3anyck nabopatopuu HHOBALMIA, peanu3aums
MUIOTHOrO NMPOeKTa Ha TpaHcrmopTe ¢ npuMeHeHuem UN).

Y Kax[oro areHTa ectb 2 MeHegxepa: 1) MeHegkep no TanaHtam
(MpeacTaBuTENb KypUpYIOLLETO AenapTaMeHTa-y4acTHMKa) — noanepXxvsaeTt
1 OTC/IeXMBaeT pa3BuUTHe areHTa, 2) MeHeaXep OT OpraHM3aLum-3akasymka —
KypvpyeT paboTy areHTa Ha npoekTe.

Pe3ynbTaThl:
e 84 «cBobopHbIx areHTa» (no coctoaHmio Ha Hoabpb 2019)

e 84% opraHusaumini-3aka3vymMkoB NpmMBaekan bbl «areHTa» NoBTOPHO

z ATFEHTCTBO
%\f\k VHHOBALMIN
1 roPopA
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Innovation Internship, laHus

CTa)XKMpOBKM ANl FOCCNY)KaLMX BHYTPU NpaBUTeNbCTBA

lFop 3anycka: 2015

OnucaHwue: NporpaMma CTaxxnpoBOK, NMO3BOMSIOLLAS FOCCYXKALLMM B TeYeHue
2-5 pHelt cTaTb paboTHUKOM Apyroro genapTaMeHTa BHYTpY NpaBUTeNbCTBA,
MO3HAKOMUTBLCS C UX NPaKTUKaMM peLleHuns 3aay U MHCTpyMeHTaMu paboTbl.
Kaxpas rocygapctBeHHas opraHusauus / fenapTaMeHT MOXeT HanpaBuTb CBOUX
COTPYAHWKOB 1 / UKW BbICTYNWUTL NPUHUMaIOLLE CTOPOHOM Ana 1-3 HTepHOB.
YuacTBOBaTb MOTYT NPeACTaBUTENN HALMOHAbHBIX, PErMOHANbHbIX

Y MyHWULMNaNbHbIX opraHoB BnacTu. CTaxkMpoBKM NpoXoasaT pas B rof.

MporpamMma opraHmsyeTtcs HaumoHanbHbIM LLEHTPOM roCcyfapCTBEHHbIX
nHHoBaumi (COl), koTopblit NonbupaeT Hanbonee NoAXoAsLLIME BaPUAHTHI
CTaXXMPOBOK C yYeTOM MpPeAnoyYTeHNA MHTEPHOB M NMPUHUMAIOLLMX AeNapTaMeHToB,
a Takke npepsiaraet Habop MHCTPYMEHT AN opraHu3auumn appeKTMBHON
CTa>XMPOBKMU.

PesynbtaThl (2015 - 2019):

e 700 roccnyxalimx, npoLlefLnx CTaxKMpoBKyY

92% roccnyxallyux yooBleTBOPEHO yyacTeM B MporpamMme

83% NpuHMMalOLLMX OpraHuU3aL i yL0BNeTBOPEHb! yYacTeM B MporpamMmme

62% opraHu3sauuni-y4acTHUKOB NPOLOJSIKAtOT 0bLLaThCa Apyr ¢ ApYyrom

McTounukm: https://wiki.gccollab.ca/Canada%27s Free Agents/FAQ; https://oecd-opsi.org/innovations/free-agents-and-gc-talent-cloud/;

https://www.coi.dk/en/tools-and-publications/download/the-innovation-internship-2018/
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PASBUTUE MOTUBALIUU
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Ins BoBNeYeHUs COTPYAHWUKOB rocceKTopa B UHULMATUBbI BHYTPEHHEro npeanpuHMMaTeNbCTBa BaXKHa pa3paboTka cUCTeMbl UHCTPYMEHTOB
MoTuBauuu (puHaHCOBbLIX U HePUHAHCOBBIX), CTUMYIUPYIOLLUX Pa3BUTUE KYNbTYPbl TBOPYECTBA U NOOLLPAIOLLNX K PUCKY.

®UHAHCOBAS NMOOAEPXXKA

Public Sector Innovation Fund,
wTaTt Buktopusa, Asctpanusa

®oHA UHHOBaLUI B rocynapcrBeHHOM ceKkTope

lop cospaHua: 2015

OnucaHue: BoigeneHve rpaHToB ropofckMM fenapTaMeHTaMm
¥ opraHv3auuam ans paspaboTku 1 3anycka HOBbIX LUPPOBbIX FOPOLACKMX
cepeucos. 06bem rpanta — $50 000-400 000, BbIgatOTCA Ha KOHKYPCHOW OCHOBE.

Pasmep dponpga: $11 maH
MpuMepbl peanu3oBaHHbIX NPOEKTOB:

e [Inatdopma ong >xepTB Hacunmsa B ceMbe Safe Steps ¢ nepeyHeM KpU3UCHbIX
LLeHTPOB 1 NporpamMMm NoaLep>ku

e Public Sector Innovation Network - nnatdopma gns roccnyxauimx no obmeny
OnbITOM, UCCNefoBaHUAMU, MHopMaLMelt 06 obpa3zoBaTesbHbIX Kypcax

e Streamlinefines — nnatdopmMa topuanyeckon nofLepxKn noaen
C OrpaHMYeHHbIMU BO3MOXHOCTSMU U HapyLIEHUSMMW 3[0POBbS

Mopo6HbIN dopMaT NogaepXKKU eCTb BO MHOFUX APYrMX ropofax, HanpuMep
®unagenbdum, Jloc-Aupxxenece, Yukaro.

McToynukn: https://www.vic.gov.au/public-sector-innovation-fund

HEOUHAHCOBASA NMOAOEPXKKA

MpeMuUu KaKk UHCTPYMEHT NPU3HaAHUA [OCTUIKEHUI

KoMy npucyxpatorcs:

e JlenapTaMeHTbl, rocyfapCTBEHHbIe OpraHmn3aLmm
e KonfekTusbl
e OThenbHble rocyfapcTBEHHbIe chyxKallue

Lenb:
e [lobyauTb areHTCTBa M BEJOMCTBA NPUMEHATb Hoslee MHHOBALMOHHbIE
MOAXOAbl K yNPaBAEHUIO 1 0Ka3aHMto ycayr

e Cdopmupoatb nnatdopmy o obMeHa HOBAaTOPCKMMUN NOAX0AAMM
B roCcypaapcTBeHHOMN cnyxbe
OcobeHHoCTH:

e [lpeMnn NPOXOAAT eXerof4Ho 1 YacTo NPMypoYeHbl K MPOGUABHBIM KPYMHbIM
MeponpuaTUAM AN FOCYLapCTBEHHbIX Cy>XKalLlux

¢ HoMuHauum dopmupytoTcs no obLemy, a He oTpacieBoMy npuHumMny (Hanpumep,
NIMAEPCTBO, BOBJIEYEeHUE rPaXaaH, passutue KyibTypbl MHHOBaLMA v T.n.)

o [lpomomKnTenbHOCTb opraHusaumm (ot cbopa 3asB0oK [0 06bABIEHNS
nobeauTeneit) cocTasnaeT B cpegHeM 4-6 MecaLes

e Harpapo# siBnsieTcs npu3HaHue, a He AeHEeXHOoe NooLpeHne; MHOrAa
nobennTenu nonyyatT BO3MOXHOCTb NPonTH becnnaTHoe obyveHune

PREMIA &

SAMRAC ,
Public Sector Transformation

Premia Sampa,
CaH-Mayny Awards, CuHranyp

Public Sector Innovation
Awards, AscTpanus



http://www.mayorsfundphila.org/initiatives/innovation-fund/
https://innovate.lacity.org/
https://www.centreforpublicimpact.org/case-study/innovation-loan-fund-chicago/
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CUCTEMA MOTUBALUU: TPEMUN

Public Sector Innovation Awards,
ABcTpanus

HPEMMSI 3a UHHOBALIUU B rocceKTope

Fop 3anycka: 2016

OnwucaHue: [Tpemus BpyyaeTcs rocyfapcTBEHHbIM
OpraHvM3auusaM 1 areHTCTBaM.

3aABKM NpoxoAsaT ABYX3TanHbIN npouecc otbopa:

1) 3a04HbIN — 0THOP 12 GMHANMCTOB, 2) OUHbIN —
BbICTyNJieHWe 0TobpaHHbIX GUHANMUCTOB Nepes >Xpu
n obbsABNeHne 4 nobegutenen B pamkax «Mecsaua
nHHoBauwmi» (Innovation Month) — koHdepeHLMH
L5 roCcyXallmx.

HoMuHauum:

1. MHHOBaumMK, opneHTUpOBaHHbIE Ha rpaxaaH
(paspaboTaHHbie C y4eToM UX NpegnodyTeHnii)

2. Undposusaums n gaHHble (McnonbsosaHue
TEXHOOTUI AN OKasaHus ycnyr)

3. Pa3Butue KynbTypbl VIHHOBaLI,VIVI N 3KCNepuMeHTOoB
B roccekrtope

4. CneumanbHbiin npus xiopm (Bpyyaetca
3a «MpoBaJsibHble» MPOeKTbl, U3 KOTOPbIX MOXKHO
M3BNEeYb ONbIT Ha DyayLlee nnu
3KCMneprMeHTasbHble NMPOpPbIBHbIE NMPOEKThI)

McToynukn: https://www.act.ipaa.org.au/innovation-awards; https://premiasampa.prefeitura.sp.gov.br/; https://www.publicserviceweek.gov.sg/pstac-2020

PREMIA
SAMPALY

Premia Sampa,
Can-lMayny

I1peMm| 3a UHHOBaALUWUW OJi TOPOACKOro ynpaBJieHus

lFop 3anycka: 2018

OnwucaHue: [pemus nHmumnmnpoBaHa lNpedexTypoi
CaH-layny. Mo kaxpon HOMUHALUK HarpaxkaatoTcs
3 opraHusauuu. lNobegunTenu, 3aHaBLLME NepBoe
MecCTO, MoJly4atoT BO3MOXHOCTb NPoiTK becnnaTHble
KYpCbl M0 MHHOBALMSAM U TEXHOJIOTUAM.
OpraHusauum, npusHaHHble nobeantensmm

B MpeAbloyLeM roay, He LOMYyCKAKTCS K y4acTuio.

MoryT yyacTBOBaTb AenapTaMeHThl,
MYHULMNAAUTETbI, FOCYLapCTBEHHbIE OpraHun3aLuy,
B HoMUHaumn N25 - TaKoke ctapTtansl, HKO,
yHuBepcuTeThl. B 2020 rogy 6bin0 nogaHo 118 3asBok
oT bonee 30 opraHusayui.

HoMuHauuu:

1. MacwrabuposaHue nHHosauuit (peanusauun
KpyrnHoro npoekTa ¢ 60NbWNM KONNYECTBOM
y4aCTHMKOB)

2. WHHoBauwmun B coumnanbHom chepe

3. VHHOBaumMu BHyTpeHHMX NpoLeccos (peopraHusauus
NpOoLEeCcCOB BHYTPM AenapTaMeHToB)

4. VIHHOBauuu B cdepe rocyfapCcTBEHHbIX yCayr
N NOJINTUKM

5. OTKpbITble MHHOBaUMK (MPOEKTLI, peasim3oBaHHbIe
COBMECTHO C yHMUBepcuTeTamu, ctaptanamu, HKO)

z ATFEHTCTBO
%\ﬁk VHHOBALMIN
1 roPopA
@3 )] MOCKBbI

Public Sector Transformation Awards,
CuHranyp

Mpemud 3a BKNapg B npeobpasoBaHue roccekTopa

lFop 3anycka: 2018

OnucaHue: [TpemMust npucyxpaeTcs oTAebHbIM
roCyLapCTBEHHbIM CNY>KaLLUM, KOJTEKTUBAM U
npencTaBuTenam brusHeca 3a BblgaloWwniics Bkag
B Npeobpa3oBaHue rocyfapcTBEHHOMO CEKTOPA.
Mpemusa BpyyaeTcs B pamkax «Hepgenwu
rocyfapctBeHHon cnyxbbl». Okono 400 3asBok
eXerofHo.

HoMuHauum:

1. UnpuBupyanbHble: [ocynapCTBEHHbIN cnyxXalyui
ropa u Boigatowmiics nuaep.

2. 'pynnosble:
e Bhijatolleecs okasaHue rocycnyr
e BoBneyeHue rpaxaaH
e [locTuxeHust B 0bnactu perynnpoBaHus

e PasBuTue koMneTeHuMI byayLiero
B roCypaapcTBeHHOM cnyxbe

e Bripatowmiica HoBaTop
e [OTOBHOCTb pMCKOBaTb
e TpaHcdhopmauma roga

e 3Be3fHbI bM3Hec-napTHep



https://www.act.ipaa.org.au/innovation-awards
https://premiasampa.prefeitura.sp.gov.br/
https://www.pstac2021.sg/
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I'IpoﬁneMa AeduumTa KBanuPpuumMpoBaHHbIX KaapoB ¢ Heo6xoAMMbIMU KOMMNETEHL UMM B rocyoapCctBeHHOM CeKTope TakKXxe peLuaeTca
3a cyeTr pa3p850TKM nporpaMm npuBJsie4eHuUsa TaJaHTIUBbIX cneunasimcToB, B TOM Yucsie MoJioabiX BbiINyCKHUKOB.

UHcTpyMeHTbI

KOHKYPCbIl / XaKaToHbI

CTa)KUPOBKM

rocyaapcTBeHHble
CTUNEHaUU

yyebHble NpaKTUKU

MpumMepsbl

Students Innovating in the Public Sector 4.0, U3paunb (2018) — coBMecTHbIN KOHKYpC MUHUCTEpPCTBA OCTULIMM
n Google no paspabotke GovTech-peleHnn ctyneHTamu yHnuBepcuteTa beHa NypuoHa. MNobenntenn nonyyaroT geHeXHble
npmsbl ($270-$1400).

Digital Apprenticeships, JIoHgoOH — nporpamMMa onnaymMBaeMbiX CTaXXMPOBOK 1 00y4YeHUs LMdPOBLIM HABbLIKOB

LNs CTYLEHTOB U MOJIOAbIX CNELNAnnCTOB B paioHHbIX agMUHUCTpaLmsax. CTaxmMpoBKa COCTOUT U3 0bpa3oBaTeNbHOM
nporpammel (B napTHepcTee ¢ Microsoft) n npaktuueckoit paboTsl. [porpaMma 3anyuieHa B asrycte 2019 r.
n yxe K ceHTabpto 2020 r. cdopmmupoBaHa coobuiecto 13 100 cTaxkepos.

Smart Nation Scholarship, CuHranyp — B pamkax nporpammbl Smart Nation TanaHTAuBbIM CTyfeHTaM

NHXXEHEPHO-TEXHUYECKMX CMeLnanbHOCTEN oniaYymBatoT yueby B yHMBEpcUTETE B 0OMEH Ha rapaHTUPOBaHHbIA NepPUoL,
(4 - 6 net) paboTbl B rocynapcTBEHHOM CEKTOpE.

Smart Nation Fellowship, CuHranyp — ctuneHgvansHas nporpaMma ans IT-cneunanmctoB U3 Hayku nnm busHeca.
Y4acTHUKM NOMOratoT NpaBUTesbCTBY pa3pabaTbiBaTh HOBble LidGPOBbIe CEPBUCHI A5 MOBbILIEHUS KayecTBa KU3HMU.
[nutenbHocTb NporpaMmbl — oT 3 A0 6 MecsALEeB. YHaCTHUKUN LOMKHbI UMETb OMbIT paboTbl B npodunbHol chepe He MeHee
3 net (ans NnpefcTaBMTENIEN HAYYHOMO CEKTOPA OTCYTCTBME OMbITa MOXET KOMMEHCMPOBATLCS HAIMUYMEM YUYEHOR cTeneHw).

Tech and Innovation in Government, Harvard Kennedy School, KeM6puna) — paboTa Haj KOHKpPETHbIM KelcoM
(npoekToM] rocypapcTeeHHOro 3akasumka B TedeHme ceMecTpa. B pamkax npoekTa cTyneHThl paspabatsiBatoT
MPOTOTMN HOBOW rocycnyru, NpoBoAs B ToM yncie UX-nccnenoBaHus noTeHuManbHbix notpebutenei.



https://americansforbgu.org/bgu-and-google-israel-launch-app-competition/
https://loti.london/projects/digital-apprenticeships/
https://www.smartnation.gov.sg/resources/smart-nation-scholarship
https://www.tech.gov.sg/careers/smart-nation-fellowship-programme/
https://innovategovernment.org/
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0aMH 13 KN4eBbiX apanBepoB pa3BuTusa GovTech — pocTt Tpe6oBaHMM U OXXKMAAHUM XXUTENEN K NoNy4eHUIO 6onee KayeCTBEHHbIX
M HapeXXHbIX ycnyr B noboe Bpems 1 B no6oM MecTe.

Bonbliag YacTb TeKyLWMX Nonb3oBaTesiell yaoBleTBOpeHa KayecTBOM LUppPOBbIX Frocycnyr

0 perynspHo nosb3ytTcs 0 YO,0BNETBOPEHbI
30 /0 LMPPOBLIMUK rocycnyramm 60 /0 NX Ka4eCTBOM

®akTopbl NOBbILEHUS YAOBIETBOPEHHOCTH XXUTENEN

XXutenu xoTAT 6e30MacHOCTM 1 NIerkKoro MU 1 NoHATHbIW pe3ysbTaT NOBbICAT AoBepUue 3HauuTeNbHas YacTb XUTeNel cCYUTaeT,
B3aMMOJeNCTBUA NPU UCMOJIb30BaHUU LUGPOBBIX Xuteneu K LuppoBbIM rocycsiyram 4TO rocyfapCcTBO AO/KHO B3aUMOAENCTBOBaTb
rocycnyr C pasnMYHbLIMU UFPOKaMK PbIHKa Npu pa3paboTke

HOBbIX CepBucoB

Bonbwas 3?:2?:;:22:: > 500/ BynyT Yalle nonb30BaThCS 570/ C MeXXAyHapoaHbIMU
0 rocycnyramu c npumeHexHuem VA 0 «omnaHusamu
Bonee nerkoe
~
B3auMopelicTBue
600/ BynyT bonblue foBepaTb 600/
NepcoHanuauposanHas 0 rocyfapcTBy, eCIY UM pacckaXyT 0 cyHueepcutetamm
UHbOpMaLUs KaK MHHOBaLMW yNyyLlaoT ux
XU3Hb
OpHO NpuioXeHue 0 MeXAy MUHUCTepCTBaMu
0,
An§a Bcex ycnyr 59 /0 1 fenaptaMmeHTamu
BcTpoeHHas 49%
cucTeMa nnartexen °

McTounmk: Accenture, onpoc 5 000 pecnongenToB 5 ctpaH (CLLUA, Benvkobputanus, Fepmanus, Cunranyp, Asctpanus), 2019



https://www.accenture.com/us-en/insights/public-service/citizen-survey-2019
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BOBJIEHEHUE )KXUTEJIEUN @X% roEAGA

npaBMTeanTBa MHOIMX CTpPpaH U ropoaoB MUpPa OCO3HAKT Heo06X0AMMOCTb BOBJIEHEHMS rpa>xgaH B npowuecc p83p860TKM
rocyp,apCTBeHHov“l MOJINTUKM U YyYeTa ﬂOTpeﬁHOCTeﬁ Xuteneun n busHeca NMPU NPOEKTUPOBAHUU FOCYAaPCTBEHHbIX YCNYT.

CTpaHbl C UHALUATUBAMMU MO BOB/IEYEHUIO XKUTENEN, Yuncno BefOMCTB / MUHUCTEPCTB BHYTPU NPaBUTENbLCTBA, UCMONb3YOLLUX
% 0T 06Lero KoNMYeCcTBa ONpoLLeHHbIX cTpaH (53 cTpaHbi) aHanus noBeAeHUs nonb3oBaTesnei Npu paspaboTKu roCnoANTUKN
OECD, Open Government: The Global Context and the Way Forward, 2016 OECD, 2018
cwa ERN——
Bennotpurars EEI
68% 71% 97% Cunranye N
Kowana NN
Fepuanvs SN
KoHcynbTayum YyacTtue rpaxaaH YyacTue rpaxaaH
C rpaxkgaHamm K paspaboTke B pa3paboTke PpaHuus . 1
rOCMoNTUKM M TECTUPOBaHMM
finormna [ 1
rocycnyr

B Poccuu B nocnegHuii rog BOrnpocaM BoBJie4YeHUd XXUTenen Takke crano yaendaTbCsa NoBbilLleHHOE BHUMaHUe

e CornacHo Haunpoekty «XXunbe n ropogckas cpega», k 2024 rogy fons rpaxzaH, NpuHMMaloLWwmnx y4acTne B peLlleHn BoNpoCcoB pa3BUTUS FOPOLCKOM Cpeabl,
nomkHa goctndb 30%.

e B 2020 rogy ACU n MuHctpoeM Poccun paspabotaH CTaHoapT BoBleYeHMs rpaXkiaH B pelleHre BONPOCOB Pa3BUTUSA FOPOLCKOWN cpefbl, KOTOPbIA bbbl NponuaoTUpoBaH
B 20 pernoHax Poccun. B pesynbTaTe UnCIO POCCUSH, y4aCTBYIOLLMUX B NMOATOTOBKE MPOEKTOB FOPOACKOro bnaroycTpoicTBa B pervoHax nuioTMpoBaHusa cTaHaapTa,
yBENUYUNOCh B cpefHeM Ha 43%.



https://read.oecd-ilibrary.org/governance/open-government_9789264268104-en#page141
https://oecd-opsi.org/wp-content/uploads/2018/12/BI-Map.jpg
https://100gorodov.ru/attachments/1/9c/f07547-38a4-40b4-b02e-66179bc4e616/Standart_vovlecheniya.pdf
https://asi.ru/news/159955/
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CymeCTByeT HeCKOJIbKO TUNOB B3aMMOAENCTBUSA CKUTENAMU, OISl KAXKAOro U3 KOTOPbIX XapaKTepHbl pa3JZindyHbie ¢OpMaTbl N UHCTPYMEHTDI.

TUMNbl BBAUMOAENUCTBUA C FTPAXXBAHAMU U BO3MOXKHBIE UHCTPYMEHTbI

CTUMynupoBaHUe HU30BbIX
MHHoBauwm# (citizen as ideator)

MHdopMupoBaHue KoHcynbTupoBaHue CoTpyaHMYecTBO

Cbop naen n paspabotka
HOBbIX CEPBUCOB XUTENSAMM

[oBblLLIEeHMEe OTKPbITOCTYH YueT notpebHocTe (MHEHWH, CoBMecTHas pa3paboTka HOBbIX

FOpPOLCKMX OpraHu3aLuii, noxkenaHui, nosmumi) rpaxaaH FOPOACKUX MHCTPYMEHTOB /
perynsipHoe uHbopMrpoBaHue Mpy NPOEKTUPOBAHUM MOUTUKY cepeucos (citizen as experts)
0 LeATenbHOCTU NPaBUTENBCTBA / cepBucoB

CoBelyaTesnbHble opraHbl, GopMupyeMblie U3 YUCNA XKUTenein”

MnatdopMbl N B3aUMOAEACTBUSA C FpaXKpaHaMu

MopTtanki 1 p3wbopabI MporpaMMbl U LLEHTPblI COBMECTHOMN
C OTKPbITBIMM BAHHBIMK™ pa3paboTku u TecTUpoBaHUsA ycnyr
MporpaMMbl 06y4eHus KoHKypcbl npu yqacTum xutenemn

®uHaHcoBas noppep)xkKa soBJsie4eHUS NNOKabHbIX coobuiectB

* MpoBoasATCs B pasnunuHbix GopMatax (rpakaaHckue accambien, rpaxaaHcKue XIopu, KOHCEHCYCHbIe KoHbepeHumuu v ap.). He paccMaTtpuBatoTest nofpobHo B paMkax AaHHoro nccnefosatus. Mogpobree cM. OECD, Innovative
Citizen Participation and New Democratic Institutions: Catching the Deliberative Wave, 2020
" MNoppobHee cM. B pasgene «PassuTue undpoBoit MHGPACTPYKTYpPbl M OTKPbLITBIX AAHHbBIX»



https://www.oecd-ilibrary.org/sites/339306da-en/1/3/2/index.html?itemId=/content/publication/339306da-en&_csp_=07698b7c924c319dbb92a6500bf563da&itemIGO=oecd&itemContentType=book
https://www.oecd-ilibrary.org/sites/339306da-en/1/3/2/index.html?itemId=/content/publication/339306da-en&_csp_=07698b7c924c319dbb92a6500bf563da&itemIGO=oecd&itemContentType=book
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NMnatdopMbl — 370 Haubonee pacnpocTpaHeHHbI# MHCTPYMEHT BbiCTpauBaHUs B3aMMOAENCTBUSI FOPOACKONA afMUHUCTPaLIUU C XKUTENSAMMU.
BoigensieTcs ABa TUNa nnaT¢$opM ¢ TOUKM 3peHUs GpyHKuMoHana: 1) cbop AaHHbIX OT XXutenen, u 2) c6op npeanoXKeHUn n naei No pasnUYHbIM
BOMpOCaM pa3BUTUSA ropoaa.

TUNbI NJIATO®OPM NO ®YHKLUUOHANY

MnaTdopMbl KpayACOPCHHTa UAei KnioyeBble aneMeHTbl 3¢ peKTUBHbIX NnaTdopm:
MnarhopMKICEopaInAHHEIX M Ny6/INYHBIX KOHCYNbTaL Ui

e [lpo3payHble dopmMaThbl y4acTuUs XUTenen

C6op AaHHbIX, B T.4. re0NpOCTPaHCTBEHHbIX, Cbop naen n npepnoXKeHUn
o npobnemax pa3BUTUS ropoja. Mo pasnNYHbIM BONPOCAM FOpPoOACKOro « TlpuBseYeHme 3KCNEpTOB U3 NPOGUALHBIX 06nacTed
pa3BuTUs, BoBEUEHNE B paspaboTky ans dacunutaumm npopaboTkn naen v npeaoxeHnn
IChangeMyCity, HOBbIX MPOrpaMM U MHULMATUB. (8 xone oBcyxaenns Ha nnatdopme)

ichangemycity BaHranop

LITIINGIT  Mapaton,
Mexunko

Street Bump,
BocTtoH

e Hanuuue ennHoro opraHa ynpaeneHus ninathopmoit,
KOTOpbI MOXeT HanpaenaTb, 0bpabaTbiBaTb M 0TBEYATb
Ha cAenaHHble NpeasioXeHus

The Ideas!,
CuHranyp

AKTUBHbIN rpaXkfaHuH, o
Mockga opraHu3auui no nosyyeHHbIM NpensoXXeHnam

e [IpogyMaHHbIN MexaHU3M peanunsaunn cobpaHHbIX naewn

E e HacTpolika obpaTHON CBA3M OT rocy4apCTBEHHbIX

Decidim. Barcelona,
BapcenoHa e CucTeMa MOTMBALMM y4acTua rpaxaaH (Hanpumep,

nosnydyeHue 6annos, KOTOpPbl€ MOXXHO 0bMeHATb Ha npu3bl,

3N1eMeHTbl renMmndurkaLmnm
a5 CitizenLab, Pkauy)
@ citizenlab Benbrua

e ABToMaTM3MpoBaHHaa obpaboTka AaHHbIX (anroputMbl MN)
LS9 TPYNNUPOBKM UAEN W NPELoXKeHWA U BO3IMOXHOCTH
MPUHATUSA peLleHni B peXrMe peasbHoro BpeMeHu

MHorune nnatGopMbl Takxe BKIOYaloT MHOPMaLMOHHbIe pecypchl (0 NnaHax passuTus
paiioHOB, HOPMOTBOPYECKyto 6a3y v A4p.), 4To NoBbILWAET NPO3PAYHOCTL FOPOLCKOM MOJUTUKK.



https://www.boston.gov/transportation/street-bump
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MNJIATOOPMbI A1 CEOPA AAHHbIX )XUTEJIEN

B MAPATON Mapaton, Mexuko
MnatdpopMa ans c6opa reonpocTpaHCTBEHHbIX AaHHbIX

oT XXutenen

lopg cospanua: 2016

OnucaHue: KpayncopcuHroasi nnatdopma ¢ anemMeHTaMu

renmnourkaumn, paspabotaHHas JlabopaTtopuen nHHosaumnn Mexmnko

LNS NepenpoeKkTUpoBaHNS CeTu 0bLLEeCTBEHHOMO TpaHCMopTa NpW y4acTum
xutenen. MNnatpopma No3BoNsSeT COCTaBUTb KapTy NepefBUXKEHUN XUTenein
Ha ocHoBe faHHbIx GPS, a Takke cobpaTb MHGOPMaLMIO 0 3HAUMUMbIX
XapakTepucTmKax NepeBo3oK — NPOAOSIKUTENbHOCTM NOe3AKMN, CTOMMOCTU
npoesfa, 4acToTe MCMOJb30BaHMSA MapLlpyTa, NaccaXxnponoToke. Y4acTHUKMY,
npefocTaBnsiolWLMe CBOM AaHHble, HakananeatT bannbl, KOTOpble MOXHO
BMNOC/NeACTBUM 0OMEHATb Ha NpU3bl U NoAapKy.

CobpaHHble faHHble bbiN MCNoNb30BaHbl A1 pa3paboTKM HOBbIX peLleHni
B 061acT MOBUNBLHOCTU B paMKax TpexXAHEBHOr0 XxakaToHa, OpraHn30BaHHOMO
FOpPOAOM.

Pe3ynbTaTbl:
o [lpoekT BbIN peann3osaH Bcero 3a 2 Hefgenu ¢ GlogkeToM MeHee $15 000
e 4000 yyacTHuMKOB NpoekTa

e «OumndposaHo» 1500 aBTObYCHBLIX MapwpyToB 1 50 000 kM

z ATFEHTCTBO
%\i‘k VHHOBALMIN
1 roPopA
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. | © Our Tomorrows, wTat KaHsac, CLUA
W C6op uctopwmii rpaxkaaH ans paspaboTku HoBbIX
WHCTPYMEHTOB roCnoJIMnTUKHU

Foa cospaHua: 2019

Onucaxue: [natdopma gns cbopa UcTopuii 0 cucTeMe JOLKONbHOI0
obpazosaHus (MpobiieMax 1 ycrneLwHoM onbiTe), KoTopas nossonser
«KapTUPOBaTb» XU3HEHHbIV OMbIT CeEMeit U pa3pabaTbiBaTb MONIUTHKY C YY4ETOM
noTpebHocTen nonb3oBatenen. B 2020 rogy Obin 3anyleH HOBbIN MOAYb —
COVID-19, B paMkax KOTOporo cobupatTcs UCTOPUN 3apasmnBLLUXCS XKUTENEN.
WNcTopun cobupatoTcs no onpeneneHHoMy WwabnoHy, 4To no3BonsieT bbICTpo
aHanM3npoBaTh laHHble 1 pa3pabaTbiBaTb Ha X OCHOBE pesieBaHTHbIE Mepbl
NoLAEPXKKH.

B nononHeHune k cbopy nctopuii bbina 3anylieHa MHMLMATMBA

no npepocTasneHunio rpaHTos f0 $2000 XuUTendaMm v fokabHbIM NapTHepaM
(HKO, 6ubnunoTekam 1 T.n.) 4Na peanmsauum 3Ha4MMbIX COLMANIbHbIX MPOEKTOB
(Community Action Labs).

PesynbTaTtbl:

e CobpaHo bonee 2500 nctopuit U3 BCEX OKPYroB LITaTa, Ha OCHOBE KOTOPbIX
Bb1n paspaboTaH HOBbIV CTpaTerMyeckuii NiaH pa3BUTUS CUCTEMbl PaHHero
pasBuTUS geTen

e 46 npoekToB peanusosaHo B paMmkax Community Action Labs

McTouHnkm: www.oecd.org/gov/innovative-government/embracing-innovation-in-government-mexico.pdf; https://ourtomorrows.kucppr.org/; https://kschildrenscabinet.org/share-a-story/;

https://oecd-opsi.org/innovations/our-tomorrows-a-community-sensemaking-approach/
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IChangeMyCity, baHranop

ichangemycity

MnatdopMa rpakAaHCKOro y4acTus B pelleHum
ropoackux npobnem

lopg cospanua: 2012

OnucaHue: MobunbHoe NpUIoXeHMe NO3BOASAET XXUTENSM 0CTaBNATb

anobbl 0 passnyHbIX NpobaemMax U HeyLoBEeTBOPUTENbHOM COCTOSIHAM FOPOLCKON
MHPPaCTPYKTYpbl (COCTOSHMUM BOPOT, YMUHBIX GoHapeit, npobieMax ¢ JoCTyrnom

K BOAe, anekTpuyectsy 1 ap.). XXanobsl agToMaTUYECKM OTMPABASIOTCS
npobunbHOMy flenapTaMeHTy, KoTopblil oTpabaTbiBaeT NOCTYNMBLUME 3a5BKU

1 cooBLUaeT 0 NpeAnpUHATLIX AeNCTBUSAX MO pelleHuto npobaemsl (Npu HeobxonmMMocTy
cobupatotcsa odnaH-BCTPeUN C XUTENAMU AN 0BCYXKAEHNS BO3MOXHbIX peLleHuit).

Takke Ha nnatdopme cobpaHa obuias HopMaTuBHO-NMpaBoBas ba3a B obnactu
FOPOJLCKOro ynpaBfieHUs, NaHbl pa3BUTUS PaioHOB, €CTb BO3MOXHOCTb OTC/IEXMBATb
BCe >kaNiobbl No reosiokaLMmn U ronocosaTth 3a Haubonee 3HauynMble nNpobemsbl
parioHa.

MpunoxeHne n3HavyanbHo bbino 3anylieHo B baHranope, a no3xe MacwTabupoBaHo
B Apyrve ropoga NHaoum.

PesynbTathbl (2020):
e 100 ropogos, 16 MnH nonb3oBaTenew
e 33 MJIH Xasnob

e 92% npobnem ucnpasneHo

McTounnkn: www.ichangemycity.com/; www.ideas.gov.sg/home; Digital Future Society, Leveraging GovTech for citizen participation, 2019
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The Ideas!, CuHranyp

KpaypcopcuHrosas nnatgopmMa no cbopy ngemn ot xutenemn
u 6usHeca gnsa peweHus pobneM roccekTopa

Fop co3paHua: 2014

Onucanue: MnatdopMa no cbopy naen n pelleHnin nof 3agaym (denneHokum)
rocyfapCTBEHHbIX OpraHu3auuni, 3anyuleHHas areHtcteoM GovTech Singapore.
N3HavanbHo nnatdopma bbina opveHTUpoBaHa Ha cbop uaewn oT xxutenen,
O[HAKO MO3Xe paclunpuna cBoit yHkumoHan (B 7.4, ugen v pelueHns

oT KoMnaHuit). Hanbonee nHTepecHble pelleHns U MHULMATUBHbIE Y4aCTHUKM
HarpaxxpalTcs AeHexHbIMU npu3aMu. B nnaHax paspaboTka Momyns,
MO3BOJISIIOLLENO FPaXKAaHaM 3amnyckaTb U peasin3oBbiBaTb COOCTBEHHbIE
MHULMATKBSI.

®dopMaTbl NpoBeAeHUs YenneHmKeh: oHnanH-obcyxaeHns (c6op naen / MHeHUN
— 3a NpejcTaBeHHbIe MAEeU ronocyloT 0bbluHbIe rpaxaare), cbop paboymx rpymn
13 yncna xxuteneit / 6usHeca pna npopaboTku NpobieMbl, XakaToHbI, KOHKYPChI.

MpuMepbl YenneHmKen AN XXUTeNen: Nonck HasBaHUs s rpaHToOBOMO
nopTana, cbop naen ansa nepenpodunmpoBaHus NPOMbILLIEHHON 30HbI, cbop
naev ona nogaep>Xkn HoBbiX peangeHToB CuHranypa.

MU3BneyeHHble YPOKMU:

e OpHa v3 rnaBHbIX NOBYLLIEK KpayACOPCUHIa — HEpPa3BUTOCTb naew. MNoatomy
B npouecc cbopa naein bbinm obaBneHbl rpynnbl 3KCMepTOB B MPeAMETHOW
obnacTtu, KoTopble pacunuTupoBanu npopaboTky NpenaraeMbix naew.

e YyacTue rpaxzaaH AoJIKHO 6biTb 4BYCTOPOHHMM MpPOLLEeCCOM: BaxkHa obpaTHas
CBSI3b OT MOCTAHOBLLMKa 3aa4u 0b oTbope naei 1 ctatyce Ux peanusauum.

PesynbTaThbl (Ha gekabpb 2020):
e 7700+ akTuMBHbIX y4acTHUKOB npenctasunm 1400+ ngen
e 89 pelleHHbIX Npobnem

e $0,4 MNH — exeroaHas 3KOHOMUS 0T BHEAPEHMS NAaThOopPMbI
(paHee Kaxpaas rocopraHusaLMsa caMocToaTeNbHO 3anyckana cbop peLeHni)



https://digitalfuturesociety.com/app/uploads/2019/10/111019_Leveraging_GovTech_for_citizen_participation_digital-1.pdf
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Decidim.Barcelona, bapcenoHa age CitizenLab, benbrusa
DEGIDIM BARGELONA ; B citizenlab

HnaTd)ogMa ANs BOBNEUEHUSA XuTenem MnatdopmMa ana BoBneueHus Xxutenei B paspaboTky
B pa3paboTKy ropoacKoi NoAnTUKK FOPOACKO NOAMTHKN

Fop co3panusa: 2017 lop cospaHmsa: 2015

Onwucanue: [Nnatdopma gnda cbopa Nnpefno>KeHNN U KOHCYIbTUPOBaHUS Onucaxwue: [natdopma gas yyacTus Xutenewn B XXM3HM ropoja, kotopas

C rpaXkaaHamu no passiMyHbIM BONPOCcaM ropofckoit nosmtukm (Hanpumep, no3BoJisieT cobupaTb HOBaTOPCKME UAEWN, ONPeAeNaTb NPUOPUTETLI MECTHbIX
cocTaBneHve 6oaxeTa, HOPMOTBOPYECTBO, AN3aNH FOPOLCKOro Blof>kKeToB MM OPraHM30BbIBaTb OHMAANH-CEMUHAPbI Ha OLHOM pecypce.
npocTpaHcTea, Ap.). Ha nnatdopme ecTb BcTpoeHHble MN-MHCTpyMeHTbI, no3BonstoLme bbicTpo

AHaJIN3npoBaTb N rpynnmpoBaTb COﬁpaHHble noen n npegnoXxexHnd,

onpenendTb Hanbonee «ropa4vue» TeMbl, BOJIHyOLW e COOﬁLLI,eCTBO

° CﬁOp npe,u,n0>|<eHV|17| Nno pas3jinyHbIM BOMpPOCaM pa3BUTUA ropoLa N y4nTbiBaTb O6LLI,eCTBeHHO€ MHEeHWEe NPpU NMPUHATUN Ba>kKHbIX peLUGHVIVI.
C BO3MOXXHOCTbIO roJj1oCoBaHMA

®opmMaTbl BOBNIeYeHUs rpakaaH:

®opMaTbl BOBNEYeHUs rpaXkaaH:

e IHdopmMaLma o npoBefeHUM NyBANYHbBIX CAyLIaHWI « C6op Meil 418 3aMyCKa HOBLIX NPOEKTOB

* 3aMyCK IPAXAAHCKIX MHMLMATVE 1 COOP LMPPOBBLIX NoANNCel e Onpocbl (c6op MHEHWIA XUTeNel ropoAa UK OTAENbHbIX

* MHTepakTuBHble OMpOChl AJ1F BbISBNEHWUS NPeAnoYTeHNA TOPOXKaH. MYHWLMNANUTETOB MO NOCIELHUM UHULMATNBAM)
Mnatdopma Decidim ncrnonbayeTcsa ApyruMu ropopamu (Xenbcunniu, Mexmko, e KoMMeHTUpoBaHwWe v ronocosaHue (BbigBAEHME NPEANOYTEHMIA
Hancu) v pernonamm (Keebek, Anynus). rpaxzaH no HamnpasJ/IeHNsSM rOPOACKOro pasBuTHs)

e OpraHusauuns obnanH-obcyxaeHUn

Pe3ynbTathbl (Aekabpb 2020): e Pa3paboTka cueHapuneB: ¢opMUpOBaHME IKCMEPTHbBIX FPyMn
(M3 onpefeneHHoN LeneBo ayaMTopuu, HanpuMep, MHBaNuab)

e YuacTHuku: 44 000+ xxuTeneit, 164 rocynapcTBeHHbIx opraHusauunm /
N5 OPMUPOBaAHMSA PasNNYHbIX CLLeHapyeB ropofCcKoro pa3BuTms

fenapTameHTa
Mnatdopmy ncnonbsyT Bonee 200 ropopos mupa (Jlesen (Huaepnanasl), Custn,

[ o/ —
24 700+ nocTynuBLUMX NPeaNoXeHUs, U3 HUX 41% — NpuHATO Bankysep, Mapux v ap.),

NcTounnkn: www.decidim.barcelona/; https://www.citizenlab.co/nl/platform-burgerparticipatie



https://omastadi.hel.fi/
https://participez.nancy.fr/
https://www.plazapublica.cdmx.gob.mx/
https://consultation.quebec.ca/
https://partecipazione.regione.puglia.it/
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MporpaMMbl 06yueHnsa n o6MeHa onbITOM, KOrga COTPYAHUKM AenapTaMeHToB yyaTcsa Y XXutenein u HaobopoT, aBnaioTca 3¢ PpeKTUBHbIM
MHCTPYMEHTOM MOBbILEHUSI OTKPbLITOCTU NPaBUTENIbCTBA U BOBJIEYEHUS XXUTenei B paboTy ropoAcKoi agMMHUCTPaLUK.

OBYYEHWE FOCCNY)KALLMUX Y XKUTENEN

*%‘Eé‘ I Agents of Open Government, Can-llayny

MporpaMMa obyuyeHus y xxuteneu ropoga

Foa cospaHua: 2015

OnucaHue: I'IporpaMMa, MHULNNPOBAHHAA B paMKax peasmn3aunm KoHuenumm

OTKPbITOro NpaBuTebCTBa. HO,EI,aTb 3aABKY MOXeT ntobon xutenb ropoaa, KOTOprl\;I:

e (ObnafaeT KOMMNETEHLMSIMU 1 FOTOB pa3paboTaTb M MPOBECTU KypC MO OFHOM
13 4 TeM: coBMecTHas pa3paboTka TEXHOMOTMI, OTKPLITbie AaHHbIe, CeTeBOE
B3aUMOJEeCTBME Y COBMECTHOE yrpaBieHue

e [0TOB BbIAENATL Ha 0byyeHne He MeHee 10 YyacoB B Mecsl, B Te4YeHne
6 MecqLeB

Ha nepsoM sTane 6bi10 oTo6paHo 48 skcnepTos (M3 200 cobpaHHbIX 3asB0K).
OTobpaHHbIM 3KCMepTaM NpUCBaMBaeTCs CTaTyC «areHTOB OTKPbITOrO
NpaBUTeNbLCTBa» W BbIMaYyMBaeTCs exeMecadHan 3apaboTHas nnata ($300).
Fopofn npegocTaBnseT noMelleHuns ans obydenus (6ubnnoteku, WKobI,
KynbTypHble LeHTpbl). MporpaMma becnnatHa ang roccnyxatimx, bosee Toro

3a NPOXOXKAEHME KypCOB OHM NosyyatoT bannbl, KOTOpble BAUSIOT Ha MOBbILLEHNE
3apaboTHON nnaTthl.

PesynbTaThbl:
e 23 000+ roccnyxkalumx, npollenimx obyyeHue

e > 90% y4yacTHMKOB NOSIOXUTENIBHO OLLEHUNIN KayecTBO 0byyeHums

OBYYEHWE )XUTEJIEMA Y FTOCCY)KALLUX

C}ﬂty |  City Hall School, 3amoHTOH (KaHapa)

b s

MporpaMMa obyuyeHus cneumdpuke paboTbl ropoacKoit
AAMUHUCTPALMU ANS LUKOJIbHUKOB

Foa cospaHua: 2006

OnucaHue: Pa3 B rof B TeyeHue Hepenu WwkonbHukn 1-12 knaccos

npoxoasaT obpasoBaTenbHyto NporpaMMy 06 0ocobeHHOCTAX paboThbl OTAENbHbIX
LenapTaMeHTOB BHYTPU rOpOLCKOM afMUHUCTpaLun, npobnemax n BbizoBax
pa3BuTUS ropofa. 3aHATMS NPOXOAAT B oduce flenapTaMeHTa UK Ha nioLwanke
MHOWN rOPOLCKOM OpraHn3aLmm, y4acTByloLLEN B MporpaMme.

@]:ISEI Civic Innovation Fellowship, Tynca (CLUA)

e

MporpaMMa obyuyeHus n paspaboTku peLueHuit ropoackux npobnem
Fop co3paHua: 2018

OnucaHue: [porpamMMa NpyBeYEHUs XXUTeNel oas peleHns ropoackux
npobnem. B pamkax nporpaMMbl oTbupatTcsa 6 y4acTHUKOB, KOTOPbIE

Ha npoTsxeHnn 6 MecaLes (He MeHee 3 YacoB B Hepeno) paboTatoT

Hal NPOeKTOM pPa3BUTWS FOPOACKON cpefibl C MPUMEHEeHNEM NMPUHLMUMOB
LV3aliH-MbILEHWUS, @ TakXKe NpoxoAsT obyyeHne 0CHOBAM MeCTHOro
camoynpasneHus. Tema npoekTa GopMyanMpyeTcs COTPYLHMKAMMU FOPOACKON
aAMUHMCTPaLUK.

McTouHukm: https://medium.com/@exp works/introducing-the-ew2-cohort-3cedede10e1d?source=social.tw; www.thegovlab.org/static/files/smarterstate/saopaulo.pdf;

www.edmonton.ca/attractions_events/city hall/city-hall-school.aspx; www.cityoftulsa.org/government/performance-strategy-and-innovation/civic-innovation-fellowship/
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Mo>xHo BbigenuTb ABa ¢popMaTa yyacTus XKutenei B pa3paboTke HOBbIX FOpoACKUX cepBucoB: 1) naccuBHoe — yuyeT noTpebHocTel XuTtenein
KaK KJIMeHTa, 2) akTUBHOe — HenocpefCcTBEHHOe yYacTUe XuTenei B paspaboTke COBMECTHO C COTPYAHMKaMU ropoacKoin agMUHUCTPaLUM.

NMACCUBHOE YYACTUE AKTUBHOE YYACTUE

KoHcynbTupoBaHue (yuyeT notpebHocTeil) CoTpyaHuuecTBo (coBMecTHas pa3paboTka)
Haunbonee pacnpocTpaHeHHbl MHCTPYyMeHT — JlabopaTopuu MHHOBaLMIA Kak npaBuso, coBMecTHasi pa3paboTka peanusyeTcs yepes crnelmanbHble FopoacKkue
no pa3paboTke HOBbIX MPOAYKTOB M CEPBUCOB . nporpamMMbl, opraHmM3yeMble B pasinyHbIx GopMaTax U HaLeneHHble Ha pasHyto
HoBble cepBuchl B labopaTopun Bceraa paspabaTteiBaloTcs Ha NpUHLMNAx LleneByto ayanTopuio
LOV3aiH-MbILLINEHNS C MpUBIIEYEHNEM KOHEeYHbIX Nonb3oBaTeneit. XXutenm
Mp1BIeKaloTC Ha ABYX 3Tanax: CITYSTUDIO  cityStudio, BankyBep

o o VANCOUVER

e llccnepoBaHue v reHepaums Waen — BCECTOPOHHUIA aHan3

notpebHocTel KIMEHTOB LleHTp MHHOBaLWIA B M3pWK, TAe FoCChy>Xallne U CTYLeHTbl YHUBEPCUTETOB COBMECTHO

pa3pabaTbiBatoT 1 3anyckatT HOBble NPoOeKThl pa3BuTUs ropoga. [lsa pasa B rof

obbasnaertca cbop 3afjay ons NpoekToB cpelu fenapTaMeHToB. CobpaHHble 3aaum

COOTHOCATCH C KypcaMmu obyyeHuns cTyoeHTOB B 0bpa3oBaTesibHbIX OpraHM3aumax —

[Garerins napTHepax. Ha ocHoBe aToro popMupytoTca NpoeKkTHblE KOMaHabl, KoTopble paboTatoT

mﬁ;ﬁi‘ Had NPOeKTOM B TeyeHue cemecTpa (4 Mecaua). B koHLe ceMecTpa Bce NPoeKThl
npe3eHTylOTCS Ha 0bLLeM MeponpuUaTUn B M3pUMN.

Laboratorio para la CityLab,

Ciudad, Mexuko MenbbypH

° TECTVIpOBaHI/Ie npoToTMNA NPOAYKTa C y4acTmeM nonb3oBaTtenem

PesynbTatbl (c 2011 r.): yqacTtHuku - 6600+ ctynenTos, 300+ npencraBuTenei
ropoACKov afMUHUCTPaLUn, KoTopbiMu bbinio peannsosaHo 1000+ npoekTos..

e
@ Urban Data Pioneers, Tynca
N

MporpamMma, HanpaBieHHas Ha pa3paboTKy peLueHnin ropofckux NpobnemM Ha ocHoBe
aHanusa 6oNblUMX AaHHbIX 3@ cYeT 06beMHEHNS YCUNIA COTPYAHMKOB FOPOLCKON
aaMUHUCTPALIMK 1 XnTeneit-paspaboTumkoB. PesynbTaT — npeseHTaums C aHaan3oMm
¥ BMU3yann3alumnen AaHHbIX U MPeasiokKeHnaMuU No pelleHuto npobnemMsb Ha obLem
MeponpusATAM NPU y4acTUn pyKoBoAWTeNel LenapTaMeHToB.

“MoapobHee cM. B pasfene «HoBble Mogeny ynpasneHus»
McToynukn: https://citystudiovancouver.com/; www.cityoftulsa.org/government/performance-strategy-and-innovation/urban-data-pioneers/



https://labcd.mx/
https://labcd.mx/
https://www.melbourne.vic.gov.au/about-melbourne/melbourne-profile/smart-city/citylab/Pages/citylab.aspx
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XXutenu yyacTByloT B KOHKypcax n1m6o Kak pa3paboTuMKu HOBbIX MAeNH U peLueHunii noa 3afaum pa3sBuTus ropoga, ninbo noMoraioT
chopMynupoBaTh KntoueBbie Npo6aeMbl U BbI30Bbl pa3BUTUA rOpoAa, BbicTaBnsieMble B Ka4ecTBe KOHKYPCHbIX TeMaTUK.

RATKAISU 100 Ratkaisu 100, ®uHnaHauns

KoHKypc gns cTapTanos, TeMy KOTOPOro onpegensioT

Xutenum

lop co3panua: 2016

OnucaHue: OTKPbITBIA KOHKYPC, HanpaBieHHbIM Ha BbiiIBlIEHWE U pelleHune
KJTO4EBbIX BbI3OBOB COLMANbHOr0 pa3BUTUS C MOMOLLbI0 MHHOBALMIA. TeMa
KOHKypca chopMynmnpoBaHa npu y4acTum xutenew.

Mopsanok nposegeHus:

e Otan 1 — onpefenieHne TeMbl KOHKYpca — KJt0UYEBOW COLMaNbHOWM
npobneMsl / Bbi3oBa paszsuTUa QUHASHAUM C MOMOLLLIO KPayACOPCUHIOBOM
nnatdopmbl. [NogaTte NpeasioKeHNe MOXET J0DOoW XKenatLLnii, Takxke
nnatdopmMa No3BosiseT KOMMEHTUPOBATL MAEM Apyrux noaei. Becero
Bbino cobpaHo bonee 1000 npobnem.

e 3Tan 2 — oueHKa NoJlyYeHHbIX UAEN M yTOUHeHMe NpobnieM rpynnoin
He3aBUCMMbIX 3KcrepToB. Pe3ynbTaToM paboTbl rpynnbl cTan WopT-aucT
npobaeM, KOTopbI BEICTAaBUIM Ha 0bLLLECTBEHHOE rofloCcoBaHue
Insi Bolbopa TeMbl KOHKypca.

e Jtan 3 — ot6op 15 yuacTHukos (M3 231 3asBKu], KoTOpbIE MONYYUIN
3KCMEPTHYIO NMOAAEPXKKY U BO3MOXHOCTb NMPOBEAEHNUS TECTUPOBAHMNS
B MHKyBaTOpe, MHTErPUPOBAHHOM C KOHKYPCOM.

Mo utoram aBe KoMaHabl-nobeanTenn nonyunnm npus €1 MAH gns BbiBOAA
NpPoAyKTa Ha PbIHOK.

O6wasn NpoAo/HKUTENBHOCTb KOHKYpCa: 2 roja.

* https://oecd-opsi.org/innovations/solution-100/; https://www.sitra.fi/en/topics/ratkaisu100/#latest;

https://www.melbourne.vic.gov.au/about-melbourne/melbourne-profile/smart-city/open-innovation/Pages/city-accessibility.aspx;

Open Innovation Competition, MenbbypH

™
M

TV OF
ELBOURNE . .
OTKprTbIVI ropoacCKoOM KOHKYPC ansa nboro xutena

ropoga

loa co3paHua: 2018

OnucaHue: ExxerofiHbI KOHKYPC, OpraHu3yeMblii Mapuein MenbbypHa,

no akTyasnbHbIM NpobieMam pa3BUTHSA ropofa, B KOTOPOM MOXET NPUHATb
yyacTue noboi xenatoLwmin. TemaTnka KOHKypca KaXK bl rof, pasHas
(nocTynHan cpena, 6esonacHas ropofckast MOBUILHOCTb, yripaBsieHue
oTxonamu).

B xone cbopa 3a9BOK 415 y4ACTHMKOB OPraHmn3yoTCs OHIaliH-Ceccum
C 3KCMepTaMu, B Xofe KOTOPbIX MOXKHO 3a[aTb YyTOYHSAOLLME BONPOCHI
I MOAroTOBKM 6onlee KaYeCTBEHHbIX KOHKYPCHbIX MPeasioKeHUA.

OTobpaHHble GUHANUCTBI MPE3EeHTYIOT CBOU peLLeHns B paMKax NMUTY-ceccuu,
Mo utToram KoTopoi BbibupatoTcs nobenuTenu.

06wwas NpoAoHKUTENbHOCTb: 4 MecaLa
Mpu3oBoii ¢pona: $30 000
MpumMmepbl npoekToB-nobeguTenei:

e Melba — yMHbI/ acCMUCTEHT N0 OTKPbITBIM AaHHbIM MenbbypHa,
nomoraeT bbicTpee HanUTN HeobxoguMmyo nHGopMaLmio

e (ClearPath — HaBuraunoHHada cucTema, NnomMoratLwlasa cienbiM
n cnaboBUAALLMM NOASM OPUEHTUPOBATLCS B HE3HAKOMbIX MeCTax
(Ha NyBAUYHBIX MepoNpPUATUAX, MeLleXoAHbIX nepexoaax v T.n.)

https://participate.melbourne.vic.gov.au/open-innovation? ga=2.187174191.666618280.1608751555-1966497397.1608751555
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®duHaHcoBas noaaep)KKa BOBJIeYeHUs XXuUTenei B pa3paboTKy HOBbIX NPOAYKTOB U CEPBUCOB MOXKET 6bITb NpaAMOi (rpaHTbl IOKaNbHbIM
obLecTBeHHbIM opraHu3aumnsaM) n HenpsaMoi (rpaHTbl rocyAapcTBEHHbIM OpraHM3aLUUaM Npyu YCN0BMM BOBNIeUEHUS XXuTenei B pa3paboTky).

NPAMAA ®UHAHCOBASA NMNOAAEPXKKA

Il PP Community Catalyst Grants, banTuMop
il

DEPARTHENT OF HOUSNG &
COMHUNITY DEVELOFMENT

®uHaHcoBas noaaep)KKa MeCTHbIX UHULMATUB
no pa3BUTUIO PailOHOB
lNoa cospaHua: 2018

OnucaHue: [lporpamMMa Bblaum rpaHTOB Ha KOHKYPCHON OCHOBE OpraHM3aunsm
no pa3BWTUIO SIoKasbHbIX coobecTs. OCHOBHAA Lefib — MOBLILLIEHWE KayecTBa
>KM3HW B Hanbosiee HebnarononyyHblx parioHax.

06wuit 06beM puHaHcupoBaHus nporpaMmbl: $7,2 man (B8 2021 roay).
DBa TMna rpaHToB:

e Operating Grant ($75 000 - 150 000) — nognepskKa CyLLECTBYOLLNX
WNW 3aMycK HOBbIX MPOrPaMM Mo MOBLILLIEHMIO KAYECTBA XKM3HU B paloHe

» Capital Grant (go 40% ot 0bLyel cToMMocTv NpoekTa, Ho He Bosee
$1,6 MnH) — HoBoe cTponTenbeTBO / peHoBaLwWs, pa3paboTka HOBbIX
TEXHOMOrMYeCKnX peLleHni

McToynukm: https://dhcd.baltimorecity.gov/nd/community-catalyst-grants; https://www.psd.gov.sg/challenge/ideas/feature/spor-2018-public-sector-developments-you-might-have-missed

HEMNPAMAA ®UHAHCOBASA NMOAAEP>KKA

0 Citizen Engagement Seed Fund, Cunranyp

®oHp noanep>KKU rocopraHusaLumii, NpUBNEKatoWMUX XKUTenen
K pa3paboTke HOBbIX CEPBUCOB

=

Fop cospaHua: 2016

OnucaHwue: I'Ipe,u,OCTaBneHme FPAHTOB rocyfapCTBeHHbIM OpraHn3ayndam
ong pa3p860TKVI HOBbIX CEPBUNCOB. 0b6s3aTenbHbIM yCioBMEM ABIAETCH
BOoBJieHeHune 06LLI,eCTBeHHOCTVI B pa3pa60TKy.

PesynbTatbl (2016 - 2018):

e PeanunsoaHo 17 npoekTtoB ¢ BoBneyeHnem 4500 xutenen
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MHCTPYMEHTbI PA3BUTUSA GOVTECH:

pasBuTMeE LNPPOBOY Vﬂl—l
OTKPbITbIX AaHHbIX /// // \\




POJIb JAHHbIX B TOPOJAX

3ddeKTUBHOE UCNONb30BaAHUE fJAHHBIX — BaXXHbIi paKTop
KOHKYPEeHTOCNOCO6HOCTU CTPaH U ropoAoB

ropofioB MMpa faHHble UrpatoT
ans 3HAYMMYIO POJib B MPUHATUN
850/ peLleHunii 1 peannsaLum
0 MHHOBALMOHHOMN MOAUTUKN
(OECD, onpoc 87 ropogos, 2019)

PasButble CTpaHbl U TOopoaa NOCToOAHHO pGGOTalOT
Haj noBblilleHneM AOCTYNHOCTU AAHHbIX U CTUMYJIUpOBaHUeEM
UX MOBTOPHOro UcnoJsib3oBaHus

Hanuuune craHpapToB B o6nacTu aaHHbIX B ctpaHax 03CP,
% oT obwero KonuuecTsa ctpaH (33 cTpaHbi)
OECD, Government at a Glance 2019

900/ eCTb MOANTIKA OTKPLITOCTU FOCYapCTBEHHbIX
0  paHHbIX

870/ ecTb Tpeb0oBaHNS 0 HAaNMYMM [aHHbIX C OTKPbITO
0  nuueHsmeit

930/ ecTb TpeboBaHWsA 0 NPefoCTaBleHNN faHHbIX
0 B mawuHounTaeMbix opmaTax

z ATFEHTCTBO
%\’% VHHOBALMIN

1 roPopA

@3 )] MOCKBbI

Co3paHue 3¢ PpeKTUBHON CUCTEMBI YNpaB/ieHUS AaHHBIMU MOXKET
npuMBecTU K 3HaYMMbIM 3¢ peKTam

JIoHAOH: co3paHve cnucTeMbl OTKPbITbIX AaHHbIX B chepe TpaHcnopTa
M MOBUNbHOCTU

e $180 MnH exxerogHas akoHoMus BrogxeTa

e $16-20 MAH exerofHas AOMONHWUTENbHAA fobaBaeHHas CTOMMOCTb
OT CO34aHUS KOMMEPYECKUX MPUIOXKEHN

OECD Digital Economy Outlook 2020

EBpocotos:
e 52 MJIH [OMONHNUTESbHBIX [,OXOA0B 0T MOBbILLEHWS OTKPbITOCTU AaHHbIX B 2018 .
e 75000 HoBbIX paboumx MecT

Open Government Partnership Global Report, 2019



https://www.oecd-ilibrary.org/sites/ba6ddc9f-en/index.html?itemId=/content/component/ba6ddc9f-en
https://www.oecd-ilibrary.org/sites/8ccf5c38-en/1/2/1/index.html?itemId=/content/publication/8ccf5c38-en&_csp_=40825562de64089b975c3e83eb3f6e04&itemIGO=oecd&itemContentType=book
https://www.oecd-ilibrary.org/sites/3b6a594d-en/index.html?itemId=/content/component/3b6a594d-en
https://www.opengovpartnership.org/wp-content/uploads/2019/09/Global-Report_Volume-1.pdf

YNPABJIEHUE OAHHbIMU B TOCCEKTOPE 5& oA

)] MOCKBbI

Paspa6oTka KoMNneKCHoW Moaenu ynpaBneHUs AaHHbIMU ABASIETCA Ba)KHbIM YCJIOBUEM ANl NOCTPOEHUSA IKOCMCTEMbI FOCYyAapCTBEHHbIX
UM poBLIX MPOAYKTOB M cepBUCOB. MopoA MOXKeT BbINOJIHATbL HECKONbKO B GYHKLMIA B 3TOM npouecce.

POJIb FOPOACKOMA ALMUHUCTPALIUU KJIIOYEBbIE 3JIEMEHTbI YCMELLUHOA MOOENN
B PASBBUTUU CUCTEMbI JAHHbIX YNPABJIEHUA JAHHbIMU

e OTKPbLITOCTb FOPOACKOM CUCTEMbI J@HHbIX: OTKPbIThblE JaHHbIE, MPOrpaMMHoe
MocTaBlMK AaHHBIX obecneyeHne C OTKPbLITLIM MPOrpaMMHbIM KofoM, oTKpbiTele APl ana obMeHa
AaHHbIMW, MalHoUUTaeMble GopMaThbl AaHHbIX

e Co3spgaHve cucTeM cbopa 1 XxpaHeHUs AaHHbIX (0TKPbITbIX 6a3)

° HapTHepCTBO N COTPYAHNYECTBO: CTUMYyNINPOBaHME HaCTHOIO 6VI3HeC8,

* Banunaums kadyecTsa AaHHbIX HayYHbIX OpraHM3aLnii K OTKPbITUIO U 0BMEHY AaHHbIMK

° CTVIMyJ'II/IDOBaHVIe MOBTOPHOI0 MCNOJIb30BAHNA OTKPbITbIX AAaHHbIX
rocynapCtBeHHbIM M 4YaCTHbIM CEKTOPOM A1 pa3pa60TKM HOBbIX MPOAYKTOB
ncepsucos ond Xutenen n busHeca

e O6ecneyeHue 3aLmnTbl AaHHbIX (knbepbesonacHocTs)

e PaspaboTka HOBbIX LMdPOBLIX CEPBUCOB AN15 XMUTeneh n brsHeca
Ha OCHOBE JaHHbIX

e [IpUMeHeHUe NHCTPYMEHTOB NPOABUHYTOM aHANUTUKN 415 MPUHATUS
PELUEeHWIN B pexxMMe peasnbHoro BpeMeHu

®acunutaTop u perynartop

e BbicTpanBaHue B3aUMOLENCTBUS MEXIY Pa3HbIMU yYaCTHUKAMK
(B cdepe nposepku, 0bMeHa, MHTerpaLuu, MOBTOPHOO
MCMONb30BaHUA AaHHbIX, pacrnpefeneHns npas snageHus)

e Pa3paboTka HOBbIX HOPM W CTaHAAPTOB B 06/1aCTH AaHHbIX

Mctounnkm: McKinsey, How Government Can Promote Open Data



https://www.mckinsey.com/~/media/mckinsey/industries/public%20and%20social%20sector/our%20insights/how%20government%20can%20promote%20open%20data/how_govt_can_promote_open_data_and_help_unleash_over_$3_trillion_in_economic_value.pdf

HAMPABJIEHUA PA3BUTUSA TOPOACKOW CUCTEMbI 5@ oA
YNPABJIEHUA HA OCHOBE JAHHbIX -

)] MOCKBbI

C6op 1 noBbiWeHne PasButue coBMectHoi IT-uHppacTpyKTypbl
OTKPbITOCTU AAHHbIX XpaHeHus, 06paboTKn n aHanu3a faHHbIX

CTuMynnpoBaHMe UCNONIb30BaHUA AAHHbIX
ANA pa3paboTKu HOBbIX CEPBUCOB

CtpaTerus v ynpaBJjieHue
(MporpaMMbl pasBuTUS, cneLranM3mpoBaHHble ropoacKMe LieHTpsI No paboTe ¢ 6onblunMu ganHsiMK, Chief Data Officer)

PerynupoBaHue
[CTaH,U,aprI n HIMA B obnactun OaHHbIX: obecneyeHne KavecTBa u KOHTPONA LAaHHbIX, obecneyvyeHne KOH¢VI,£I,eHLI,VIaJ'IbHOCTVI M 3aWnTbl AaHHbIX,
npasa cobCTBEHHOCTU M 00A3aTeNIbCTBa MO MCMOJIb30BaHUIO ,U,aHHbIX]*

PasBuTtue obuieit UHpacTpyKTypbl 06MeHa AaHHbIMKU
MnatdopMbl OTKPLITHIX AAHHbIX (0bLime penosuTapum, WNO3bl 06MeHa,

mexnnatdopmerHoe MO n T.m.)

BoBneyeHue paspaboTunkoB
(xakaToHbl, KOHKYpPCbl, MUTanbl)"™

PacmupeHMe UCTOYHUKOB AaHHbIX
(cucTembl c60pa [aHHbIX C l0T-AaTUNKOB, CTaHﬂapTMBMPOBaHHbIe WHCTPYMEHTDI AJid aHasin3a AaHHbIX U Pa3p860TKM HOBbIX I.l,VId)pOBbIX cepsucos

(MO c OTKPBITLIM UCXOAHBIM KOA,OM)
napTHepcTBo ¢ 6u3HecoM)

WUHuumnatuebl B o6nactu knbepbesonacHoctu
(cneunanusmpoBaHHble ropoackme LeHTpbl knbepbesonacHoCTU, MporpaMMbl Momcka yassuMocrten)

" [leTanbHo He paccMaTpvBaeTCs B paMKkax JaHHOro NcciefoBaHuns
" TMoppobHee cM. B pasfenax «[Noagepxka GovTech-cTapTanos u paclunpeHue focTyna K pbiHKy»




CTPATEITMA U YNPABJIEHUE

CTPATErMn / NPOrPAMMbI B OBJIACTU
AAHHbIX

Pa3pabaTtbiBatoTcs 0TAENBHO MKW Kak YacTb 0bLLen
LUMbpoBOI CTpaTErMM 1 ONpenenstoT 0oLyt NOANTUKY
yNpaBieHUs N pa3BUTUS CUCTEMbI AAHHbIX.

& Open Data Program, Hbio-Mopk

ExxeropHas nporpamma, peanusyemas ¢ 2013 roga,
c HabopoM MeponpuUATAIA MO Pa3BUTKIO CUCTEMBI
ynpaBiieHUa AAaHHbIMUW MO YeTblpeM HanpaBleHUAM:

e [loBbllleHMe LOOCTYNHOCTWU N KayeCTBa AaHHbIX
LA CTOPOHHUX nosb3oBaTenemn

e YkpenneHue noteHunana ropogaa (passutue
MHOPACTPYKTYPbl U apXUTEKTYPbl AaHHbIX, HOBbIX
cTanpapTos)

e PasBuTtune coobuiectsa

e PaspaboTka HOBbIX peLLUeHMit Ha 0OCHOBe JaHHbIX

Government Data Strateqy 2023, Cunranyp

@okyc cTpaTernv — TpaHchopMaL s CUCTEMbI
ynpaeneHus gaHHbiMu (Ha Bcex aTanax) v noctpoeHue
obuier unbpoBoit MHGPACTPYKTYpPbl BHYTPU
npaBuTenbCTBa. HanpvMep, B paMkax cTpaTteruu bbino
co3/aHo Tpu AaTa-xaba, KoTopble arperupyior,
BEpPUPULMPYIOT U NPUBOAAT B eANHbIN popMmaT
pa3po3HeHHble faHHble, NOCTyNatLLMe 0T pasHblX
MUHUCTEPCTB ([lenapTaMeHT cTaTUCTUKM — AaHHble

0 PU3NYECKMX M IOPUANYECKUX ULAX, AFeHTCTBO
ynpaBNeHUs He[BUXXMMOCTbIO — MPOCTPaHCTBEHHbIE
LaHHble, rpynna Smart Nation — gaHHble ceHcopoB

N paTynkos).

AFEHTCTBO

I
i{\ﬂk VNHHOBALINI
@{ " roPOJA
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®OPMUPOBAHMUE CMNELMANbHbIX NOAPA3AENEHUN, OTBETCTBEHHbIX
3A YNPABJNIEHUE AAHHBIMU BHYTPU NPABUTEJIbCTBA

Fopopckue weHTpbl / nabopaTtopuu
no pabote c AgaHHbIMU

Chief Data Officer

OTBETCTBEHHOCTb 3a Pa3BUTWE apXUTEKTYpI
1 MHGPaCTPYKTypbl, cucTeMbl cbopa,
aHanu3a u ynpasneHus 6onbwmMn
LaHHbIMW BHYTpY NpaBKTeNbCTBA

(vnm oTpensbHoro fenapramenTal.

BapcenoHa (2016)

BocTtoH (2014)

Yukaro (2011)

Hubio-Mopk (2011)

(I B A @

Urban Data Centres, Hupepnangbi

CeTb 13 14 ropoAckux LLeHTpoB
NaHHbIX, CO3aHHbIX HalyoHanbHbIM
CTaTUCTUYECKMM YyrpaBieHNeM

B NMapTHepCTBE C rOPOACKMMU
BNacTaMu 44 oobenHeHNs
HaLMOHaNbHbIX AAaHHbIX C AaHHbIMU,
cobupaeMbiMun B ropoaax, ojs
0MepaTMBHOIO PeLLeHUs TOPOLCKUX
3apad (HanpuMep, ycTaHOBKM
3apsAfHbIX CTAHLMIA ons
31eKTPOMOobUIeN B HY>XKHbIX MecTax,
pa3paboTkn Mep 6opbbbI

c 6epHocTbio 1 Ap.). MepBblit LEHTp
3anyweH B InHaxoseHe B 2016 ropy.

Etalab, ®paHuus

MoapasneneHvie, NogYMHsOLLEECS
npeMbep-MUHUCTPY, KOTopoe
BbICTYMaeT B poJiK KOOpAMHaTopa
COBMECTHbIX YCUJIMIA roccekTopa

1 00LLLeCTBEHHbIX MHCTUTYTOB,
ynpaBsieT NopTasoM OTKPbITbIX
naHHbix data.gouv.fr, cogencTByeT
NMOBTOPHOMY UCMOJIb30BaHMIO
OTKPbITbIX AaHHbIX U CO3AaHUNI0
NPUAOKEHNN.



https://opendata.cityofnewyork.us/
https://www.csc.gov.sg/articles/bring-data-in-the-heart-of-digital-government
https://www.cbs.nl/en-gb/our-services/urban-data-centres
https://www.etalab.gouv.fr/qui-sommes-nous

CBOP U MOBbLILLEHUE OTKPbITOCTU AAHHDbIX
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LOCTYNHOCTb AAHHbIX MO Pa3fIMYHbIM CEKTOPaM ropoAckoit NONMTUKM HepaBHoMepHa. C6op 1 paclumpeHne HabopoB ropoAcKUX AaHHbIX

AIBNSIETCA 3HA4YUMOW 3aa4eN ropoaCcKUX BNacTen.

YpoBeHb JOCTYNHOCTU AaHHbIX HEPaBHOMEPEH No 0Tpac/aM,

% oT 0bLLero KonM4ecTBa ONpoLLEHHbIX TOPOAOB, rae cobupatoTcs faHHble
B cooTBeTCTBYOLEN oTpacav (87 ropopos)

OECD, Enhancing Innovation Capacity in City Government, 2019

TpaHcnopT 1 MoBUNLHOCTL
MpecTynHOCTb M 0XpaHa nopsaaKa
3emnenonb3oBaHue
Kunoe
9KoHOMUYECKoe pa3BUTHE
OTxopb!
OkpyxatoLas cpefia
BopHble pecypcbl
Lindposoe npaButencTeo
3npaBooxpaHeHue
CoumanbHasi cpepa
ObpasoBaHue
Typnam
PbiHoK Tpyza
KynbTypa

COGMPBEMbIe AaHHbIe pa3MeLllaloTCcd Ha FrOPOACKUX nnaT(bopMax OTKPbITbIX AAHHbIX

OpnHa 13 3agay ropoAcKkux BiacTeil — NocTosiHHOe paclmMpeHune u Bepudukauus
KauyecTBa HabopoB ropoACKUX AaHHbIX.

MUCTOYHUKM BaHHDbIX

1.

[aHHble OT AenapTaMeHTOB U rOCYAapPCTBEHHbIX OpraHn3auui
(cTaTcTMUeckMe, NpoOCTPaHCTBEHHbIE).

. «XKupble» paHHble ¢ loT-gaTunKos, nosy4yaemblie B peaJibHOM BPpeEMEHMWU.

Ha6opb| |OT—,£I,aHHbIX NMoKa orpaHn4yeHbl, HEMHOIo ropofoB NpenocTaBAdAeT
[OCTYyN K 3TUM OaHHbIM 019 CTOPOHHUX nosb3oBaTesien.

. JlaHHble OT TPeTbUX CTOPOH (613Heca, HayUYHbIX OpraHu3auuil, Apyrux

I'OpO,lJ,OB]. Kak npasuno, obmeH LOAaHHbIMU peasin3yeTcda B paMKaX COBMECTHbIX
rocynapCTBeHHO-4YaCTHbIX MPOEKTOB.

730/ ropof0B MMUpa yCTaHOBWIM NapTHEPCKME OTHOLLEHNS
o

C akageMnyeCkKnMmn opraHmsaumamm

450/ N 4aCTHbIMK KoMMaHuaMu B obnactn obmeHa
0

1 ncnonb3oBaHua garHHbix (OECD, onpoc 87 ropogos, 2019)



https://www.oecd-ilibrary.org/sites/ba6ddc9f-en/index.html?itemId=/content/component/ba6ddc9f-en
https://www.oecd-ilibrary.org/sites/ba6ddc9f-en/index.html?itemId=/content/component/ba6ddc9f-en
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MopTanbl ¢ OTKPBLITLIMU AAHHBIMM CO3AAKOTCA KaK AJ11 NOBbILEHUS OTKPbITOCTU FOPOACKUX BNlacterd U UHPOPMUPOBAHUSA XXUTENEN,
TaK U AN CTUMY/IMPOBaHUA 06MeHa M NOBTOPHOIro UCMOJIb30BaHUSA AaHHbIX A1 pa3paboTKU HOBbIX FOPOACKUX NPUNOXKEHUIH. MHOrMe uMerT
BCTPOEHHbIEe UHCTPYMEHTbI aHaNnU3a AAHHbIX U OTKPbITbIX API.

HAswbopabl XpaHunuwa / MapKeTnaencbl AaHHbIX MaHenu oueHKn 3pPeKTUBHOCTHU

[MopTanel c obpaboTaHHBIMK AaHHBIMU

no K0YeBbIM NMoKa3aTeNsaM pa3BUTUS FOpPoAa,
co3paBaeMble 415 MOBbILWEHUS OTKPbITOCTH
NONIUTUKM FOPOLCKMX BNacTen n nHGopMupoBaHus
rpaXkaaH.

MpenocTaBnseT akTyanbHyto MHGoOpMaLuio,
BpPeMeHHbIe PSL0B U MHTEPAKTWMBHbIE KapThl
Mo KJIOYEBbLIM acrnekTaM pa3BUTHS ropoaa.

Dublin Dashboard,
Ay6nuH

MNMopTanbl Ha ba3e oTkpbiToro APl ¢ nepBuYHbIMMY,
Yalle Bcero HeobpaboTaHHbIMU f@aHHbIMU,
pa3MeLLeHHbIMU B MallMHoYuTaeMoM popmare.

Ha nopTane yacTo co3faeTcs [OMNONHUTENbHbIN
MarasuH NpunoXKeHnin 1 cepeucoB afis paboTbl

¢ 6azaMu faHHbIX. Takue nopTasbl HaLeneHsbl

Ha CTUMynMpoBaHWe obMeHa AaHHbIMU BHYTPU
NpaBUTENbCTBA AN NPUHATAS ONepaTUBHbIX
PELLUEHWI 1 BOBIEYEHMNS YaCTHOMO M rOCyAaPCTBEHHOIO
cekTopa B pa3paboTky HOBbIX LMpPOBbLIX CEPBUCOB.

London Datastore,
JloHpOH

LONDON DATASTORE

OTkpbiTas nnatdpopma obMeHa faHHbIMK, CO3LaHHas
agMuHucTpaumen bonblworo JloHgoHa, KoTopas
MCMOMb3YyeTCs FOPOACKUMU cNy>kbaMu ANna NpUHATUS
onepaTMBHbIX PeLleHnt, a Takxke AOCTynHa nobomy
»xenatouemy. [ToMUMO ropofcKMX SaHHbIX,
npencTaBneHbl AaHHble KOMMEPYECKUX OpraHm3aLmi,
noJslyYeHHble B paMKax 3aKyrnku Uan napTHepcTea,
HanpvMep faHHble Mo MOBUABLHOCTM XUTENEN,
cobupaembie Google, pacxofbl xutenen

oT MasterCard. B nnaHax — npepoctaBsneHuve
LOMONHUTENbHBIX | T-MHCTPYMEHTOB, NO3BONAIOLLNX
YyCKOPUTb pa3paboTky LmMdpoBbIX MPOLAYKTOB

Ha OCHOBE JaHHbIX 4J15 CTOPOHHUX MOJib30BaTeNeN.

MopTanbl c 0bpaboTaHHbIMU faHHbIMW, CO3aHHble
N5 MHGOPMUPOBAHMS O LLOCTUXKEHUM KITHOYEBbIX
nokasaTesien pa3BUTKS ropoga, 3ddeKTUBHOCTH
paboTbl FOPOACKMX BNACTEN.

i Ei 14 CityScore,
BocToH

NHdopMaLmoHHas naHesb ¢ UHAEKCAMK

3 PekTMBHOCTM paboTbl OTAENbHbIX
[lenapTaMeHTOB M ropofCKuX cly>6, obHoBNAeMas
exxeHeBHO. 3bdeKTUBHOCTb OLLeHMBaETCS

Mo KJI0YEBbIM MOKa3aTeNsaM, 3aKperyieHHbIM
3a KaXablM flenaptTaMeHToM (HanpuMep, Bpems
OTKJIMKa Ha 3BOHOK B cy>by cnaceHus,
MoceLlaeMoCThb LWKOJ, YPOBEHb NPECTYNHOCTH

n ap.). Ecam apdekTMBHOCTL BblLLe LiefeBoro
YPOBHS, TO 3Ha4YeHMe nHpekca bynet bonblue 1,
a ec/iM HUXKe — TO MeHblle ofHoro. 3anyLeHa
B 2016 rogy no nHuymatmee Mapa bocTtoHa.



https://www.dublindashboard.ie/
https://data.london.gov.uk/
https://www.boston.gov/innovation-and-technology/cityscore
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CBOP U NMOBbLILLEHUE OTKPbITOCTU AAHHbIX 5\& b e
CPABHEHUE NMJIAT®OPM OTKPbITbIX AAHHbIX Sk

Bynytm nonyndpHbiM peCcypcom, ﬂopTan OTKPbITbIX AAHHbIX MockKBbl MOXXET MCNOJIb30BaTb AOMNOJIHUTENIbHbIE MWHCTPYMEHTbI BOBJ1Ie4YeHUsd
Y4aCTHUKOB 3KOCUCTEMDbI: 06p83088Teanble N HETBOPKUHIroBble MeponpuaTua ansa paBPBGOTLIVIKOB; npuBlne4yeHne KoMMepyeCKux
napTHepoB, NpeaoCTaBIAOLWNX AaTaCeTbl; UHCTPYMEHTbI aHaJIu3a AaHHbIX.

Helsinki Region Infoshare NYC Open Data London Datastore Seoul Open Data MopTan oTKPbITbIX AAHHbIX
https://hri.fi/en_gb/ https://opendata.cityofnewyork.us https://data.london.gov.uk/ http://data.seoul.go.kr/ MockBbI

https://data.mos.ru/
[op co3paHusa 2011 2012 2010 2012 2013

KonuyecTtso nocetutenen

caita (B MecsL), H.A. 0,9% 2,3% 0,6% 1%
B % OT HaceneHusa

Kon-Bo HabopoB AaHHbIX /

NPUAOKEHNA 634/ 269 2712/ w.a. 6000+ / 600+ 7007 / 184 1148 / 24
lNepBuYHble flaHHble,
T lMepBUYHbIe AaHHbIE, lMepBUYHbIe AaHHbIE, reonoKaLmMu, AaHHble MepBuyHble AaHHbIe, MepBuyHbIe faHHbIE,
Wbl RAHHBIX doTorpaduu, reonokaumm reoJsiokauunm C paTumKoB, nHborpaduka, rpa¢uku, KapTbl, AaHHbIe SN,
roTOBas aHaNUTUKA ans obydenns NN MallMHOYMTaeMbl bopmaTt

OTkpbITbIN API

) )
5 naHax X
) X
) ®

BcTpoeHHble MHCTPYMEHTbI
aHanusa

KoMMepueckue napTHepbl,
npefocTaBnaLWmMe JaHHbIe

X O

MeponpusaTus no BoBneyeHuto
coobuiecTBa paspaboTumkoB @
B UCMNONb30BaHUe JaHHbIX

O & O
® QK O

e 3D-Mopenb ucnonb3oBaHusa © [punoxeHne-nnaHMpoBLLMK © KapTa ropofcKux KON e [lpnnoxeHune no nouncky ® 3NeKTPOHHbIN [OM
MpuMepbl NpUAOXKEHWI, 3HEpPrum ropofcknMu o03esleHeHus ropoaa (c ypoBHEM 3anonHeHHocTH) 0bLLecTBeHHbIX TyaneToB * Y3Han Mocksy
CO3[laHHbIX Ha OCHOBE 3[aHUAMM ® MHcTpyMeHT aHanusa o Kapraxvnon Hegsmxxumocty, ® KapTa KynbTypHbIX e Anpekc Go
OTKPbITbIX AaHHbIX e Kapta Meponpuatui rOPOACKOW NPEeCTYNHOCTH cfaBaeMoii B apeHay MEeponpuUsaTUiA
XenbCuHKM

McTouHuKm: oduumManbHble caiTbl MOPTaNoB OTKPbLIThIX AaHHbIX (naTa obpauwieHus: mait 2021), Similar Web
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PACLULUPEHUE UICTOYHUKOB AAHHbIX SR
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Ins paclwiMpeHnUs NCTOYHUKOB AaHHbIX NPaBUTENbCTBA FOPOAOB HaNlaXKMBAKT NapTHEPCTBO C YaCTHbIM GU3HECOM U HayYHbIMU OpraHU3aLusaMu,
a TaiKoke BHeapsaoT loT-uHdpacTpyKTypy c60pa ropoacknx AaHHbIX B peanbHOM BpeMeHM.

Y1151+ 3:]{M,'] Sentilo, BapcenoHa

B2B-nnatdopmMa ans o6MeHa AaHHbIMU loT-nnatédopmMa c OTKPbLITLIM UCXOAHBIM KOAOM
Ansi cbopa AaHHbIX B peajibHOM BpeMeHHU

a1,
"“. g‘a%‘isgﬂﬁé Industrial Data Space, lepMaHus

lop 3anycka: 2014
lFop 3anycka: 2012
WuuumaTopsl: Mpasutenscteo MepMannm n MHctutyT OpayHrodepa i
Onucanue: Cuctema Sentilo 0bbefmHsAeT ceTb faTymkoB ans cbopa nHdopmaymm

Onucanme: ['ocynapcTBeHHO-4aCTHast MHULMATMBA, Lieflb KOTOPON — co3AaHue 0 BOAOCHabXeHWM, CBeTe, 3N1EKTPO3IHEPTUN, [OPOXKHOM 0DCTAHOBKE, YPOBHE LUyMa
3TasI0HHOW apXMUTEKTypbl NPOCTPAHCTBA MPOMBILLTEHHBIX AAHHbBIX U MPOABUXEHMWE n T.4. (Bcero okono 20 000 patumkos). KpoMe 3T0ro, B cMCTEMy Takxe nocTynaet
ee 1CMosib30BaHus B MeXyHapoHoM MacluTabe. MHPOPMaLMa 0 KONNYECTBe XMTeNel B KaXkA0M KBapTalie ropofa, Hanorax,

Ha nnatdopme cobpaHbl gaHHbie 70 komMnanui 13 13 cTpaH no BCeW Lenoyku CBOJLKM NPOWCLUECTBUI M faHHble 13 colceTelt. CucTeMa He TONbKO BUAWT NOJTHYIO
Co3/,aHMA CToMMOCTH (MPON3BOACTBO, NOrUCTIKA, NPoAaXxa). [laHHble OTKPbITHI KapTWHY MPOMCXOAALLErO, HO U MOXET faBaTb MPOrHO3bl HA OCHOBE MOJYYEHHbIX
L5 BCEX YYACTHMKOB NAaTPOpMbl M UCMONb3YIOTCA A5t pa3paboTku HOBbIX [aHHbIX.

NpoAyKTOB U pellieHUs busHec-3agau.
Bce paHHble cobupatotca Ha nnaTdopMe C OTKPbITBIM UCXOAHBIM KOLOM, [OCTYN

MpuMeps! peleHunit Ha ocHoBe AAHHbIX NNAaTHOPMbI: K KOTOPOM OTKPbIT A5 BCeX xenatwmx. [fporpammHoe obecneyeHne nnatdopmel

e Audi AG — noBblILIeHWE NPO3PAYHOCTM LIENOYKM NOCTaBOK onybnnkosaro Ha Github.

¢ Robert Bosh — paspaboTka cucteMbl KOHTpons baraxka Ans a3ponopToB PesynbTatbi:

e ThyssenKrupp — MoaepHM3aLMs NpoLecca NocTaBok 31eKTPO3Hepru * $113 mnpa exeropHas skoHomus bopxera

npu rmubkom Npon3BoAcTBe e [Inatdopma ncnonbsyetcs gpyrumm ropogamu B Ntanuu, ybae, CLUA
n opyrux yactax Esponebi

McToynukm: https://ec.europa.eu/futurium/en/system/files/qged/industrial data space.pdf; http://connecta.bcn.cat/connecta-catalog-web/
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B ocHoBe 60nblIMHCTBA ycrnewHbIX ropoAcKMX CUCTEM yrpaBieHUs AaHHbIMU — OTKpbITbie APl n nporpaMmHoe obecneyeHue c OTKpPbITbIM
UCXOAHbIM KOAOM, KOTOPOE MOXXHO UcnoJsib3oBaTb Anf pa3p860TKM CO6CTBEHHbIX uUPppoBbIX NPOAYKTOB U CEPBUCOB.

CoBMecTHasi MHPpacTpyKTypa CoBMeCTHbIe MHCTPYMEeHTbl 06paboTKu U aHann3a gaHHbIX

e 06buasn ropopckas UHGPaACTpPYKTypa A XpaHEHWS, aHanv3a u yrnpasieHus e Bubnvotekn MUKPOCEPBUCOB AJ1A YCKOPEHHO pa3paboTKy NpuUaoXeHMI
AaHHbIMU, COBPaHHbBIMK M3 Pa3NNUYHbIX UCTOYHUKOB (061auHbIe naThopMmbl, 1 uMdpPoBLIX CepBMCOB Ha ocHoBe M0 ¢ OTKPbITEIM UCXO4HBIM KOAOM
TEXHOJI0TMM 0BMeHa W UHTErpaLmm AaHHbIX BHYTPU FOPOACKOro NpaBWTesbCTBa). (HanpuMep, wWabnoHbl 419 CO3AAHUSA NPUITOXKEHUIN, UHCTPYMEHTbI

NMPOrHO3HOM aHaNUTUKKN, BUBANOTEKM 3aLLMLLEHHbBIX CepTUdUNKATOB

e B ocHoBe — oTKpbITble API, eanHblie npoTokosbl cbopa 1 xpaHeHus
A1 NPOrpaMMHbIX MPOAYKTOB M rOCYAapCTBEHHbLIX CEPBMCOB U T.M.).

JaHHbIX.
¢ [lporpamMMHoe obecneyeHue yalle Bcero nybnvkyeTcs B 0bLLef0CTyNHbIX
MecTax, Takmx kak Github, ¢ nuueH3nsaMu, KoTopble NO3BONAIOT TPETHUM

CTOPOHaM UCMo/b30BaTb €ro, PacUMPSATh UK yNy4yLlaThb.

e Yauie Bcero npefHaszHayeHa TOJbKO AJ1s1 FOPOACKUX AeNapTaMeHToB
W OpraHv3aumii, Ho MHOTLA LOCTYMNHA U AN CTOPOHHErO MCMOJIb30BaHUS.

* MoryT 6bITb YacTblo 0bLLErOpoOACKOro nopTana oTKPbITbIX AAHHbIX

- ﬁ:i - WM CO3AaBaTbCA Ha OTAENbHOM NnaTdopme.

° I'Ipe,u,Ha3HaL|eHb| KakK onga rocyoapCrtBeHHbIX OpFaHVIBBLl,VIVI,

City0S Windy Grid,  X-tee, Tak 1 19 YaCTHbIX pa3paboTynKoB M ABNSIOTCA 3HAUYUMbIM YCIIOBUEM
bapcenona Hukaro 9cToHus AN9 yBENNYEHMSA YMCNa HOBbIX LMGPOBLIX FOPOLCKNX CEPBUCOB.

{7_' Devaloper {lll} EuIOAR *31. Smart Data

= Portal CFEN SCAIRCE POATA Innovation Lab

Developer Open-Source Smart Data

Portal, Portal, Innovation Lab,

CvHranyp KannopHus ["epmaHug

. SG Tech Stack, Cunranyp — npumMep KOMMIeKCHOro Noaxoaa k cospaHuto IT-cpepbl no paboTe ¢ faHHbIMK



https://ajuntament.barcelona.cat/digital/en/digital-transformation/city-data-commons/cityos
https://www.bmvi.de/SharedDocs/EN/Articles/DG/smart-data-innovation-lab.html https://sdil.de/en/platform
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COBMECTHASA IT-UHOPACTPYKTYPA U UHCTPYMEHTDI
MJIAT®O0PMbI AJ11 O6PABOTKU U OBMEHA JAHHbIMU

X-tee, 3cTOoHMA

Mnatdopma o6MeHa AAHHBIMM C BbICOKOWN CTENEHbIO 3aLUTbl

Foa 3anycka: 2001 (nepsas Bepcus)

Onucanue: [natdopma ana obMeHa faHHbIMK, KOTopas no3sonseT obecneynBaThb
KOHPUOEHUMANBbHOCTb, LLEIOCTHOCTb U GYHKLMOHANbHYO COBMECTUMOCTb faHHbIX
pa3fnyHbIX opraHm3aumii. Micnonb3osaHue nnatdopMbl 06513aTenbHO A5 BCEX
rocyfapCTBEHHbIX CTPYKTYP, TakxKe K He MOryT NOAK/IYaTbCSH YaCcTHble KOMNaHUK
(mocne opobpeHwns 3aaskm).

MnatdopMa aBAseTCs 0CHOBOW AN pa3paboTku CEPBUCOB, MOBbLILLAKLNX

3¢ beKTUBHOCTb ynpasieHus (Hanpumep, Nposepka BOAUTENbCKMX NpaB —
BOAUTESIO He TpebyeTcs MMeTb Npu cebe [LOKYMEHT, MoMLENCKNA MOXKET cenathb
ornepaTuBHbIA 3anpoc Yepes X-tee u3 6asbl faHHbIx [LenapTameHTa TpaHcnopra).

PesynbTatbl (Ha 01.03.2021):

e 164+ M/IH 3aMNpoCoOB K cUCTEME B TeyeHue Mecsua, 1,5+ Mnpg 3anpocos
K cucteme no utoram 2020 r.

e 600+ NnooKNOYEHHbBIX YYPEXAEHUN N NpeanpuaTUin, ns Hmux 164 opraHusayum
rocyfapCTBEHHOro cekTopa

e 1 364 conpsaxkeHHbIX MUHPOPMaLMOHHbBIX CUCTEM
e 2905 peann3oBaHHbIX CEPBMNCOB

e 52 000 opraHu3auuin — naccuBHble NONb30BaTENN: OHWU MOTYT UCMOMIb30BaTb
[laHHble, UMetLLMecs B CUCTEME, HO Y HUX HET COBCTBEHHbIX ba3 JaHHbIX

e Ha ocHoBe X-tee B 2015 r. cpopmumpoBaHa egmHas nnatdopma obMeHa gaHHbIMU
Mexay IctoHunen n Gunnangven. Ncnanpgus n BO3 Takke paccmatpusatoT
BO3MOXHOCTb UCMOJIb30BaHNS CUCTEMBI
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.@% Windy Grid, Yukaro (CLUA)

MnatdopMa cUTYaLLMOHHOro MOHUTOPUHIA U aHaNU3a AAaHHbIX

lFNop 3anycka: 2012

OnucaHue: EgnHas nnatdopma xpaHeHUs 1 obMeHa faHHbIMU C OTKPbITbIM
NPOrpaMMHbIM KOLLOM MeXy ropofcKMMM fenapTameHTaMu. OcHoBa —

3To npocTpaHcTBeHHas [MC-cuctema, Ha KOTOpYto HaNoXeHbl faHHble

OT FOPOACKMX CIYX6 U BHELIHWX UCTOYHMKOB (MECTOHAaXOXAEHWE TPAHCMOPTHbIX
CpencTB U MOBUNIbHBIX YyCTPONCTB, MHGOPMaLMS 0 3AaHUAX, 06LLeoCTyNHbIe
TBUTBI C reorpadryeckoit NPUBA3KOM, UCTOPUS BbI30BOB 3KCTPEHHbIX Cy>X6 1 Ap.).

Bo3Mo)xHoCTM nnaT$opMbl: CUTyaLMOHHAA 0CBELOMAEHHOCTb U MOHUTOPUHT
WHLUMWAEHTOB, N3BJIeYEHNE UCTOPUYECKMX AAHHbIX M paclUMpeHHas aHanuTunka

B peasibHOM BpeMeHu. HanpuMep, cuctemMa no3BoNSET BbIABAATb TOUKM
06LLEeCTBEHHOMO MUTaHWUSA C HAMBONbLINM PUCKOM OTPaBAEHUS, YTO NO3BONSET
Bcero 36 MHCMeKTopaM oNTUMU3NPOBaTb NPOBEPKM U KOHTPOJIMPOBATb KayecTBo
16 000 3aBefeHuWi. [lenapTaMeHT 34paBoOXpaHEHNS C MOMOLLbIO NAaTGOpMbI
oTCNeXunBan pacnpocTpaHeHune nuxopanku 3anagHoro Huna no 189 KOHTPONbHbBIM
TOYKaM Ha KapTe ropoga.

YacTb faHHbIX Bblna No3gHee oTKpPbITa A4S CTOPOHHUX Mofib30BaTenel B paMKkax
co3paHus pononHutensHon nnatdopmbl — OpenGrid.

PesynbTaTthbl:
e [loBblleHMe ypoBHS be3omnacHoCTM B ropose
e [loBbllLeHMe KaYecTBa rOPOLCKUX CEPBMCOB

° OI'ITVIMVIBaLI,VI‘Fl VIHCI'IEKLI,VIVI M NMPOBEPOK CO CTOPOHbI PerympyroLinx opraHoB

McTounukm: https://www.x-tee.ee/factsheets/EE/; https://www.ria.ee/ru/gosudarstvennaya-infosistema/platforma-obmena-dannymi-x-tee.html;

https://rus.postimees.ee/3267539/finlyandiya-zapustit-sistemu-x-tee-po-primeru-estonii; https://rus.postimees.ee/6977934/v-voz-obsuzhdaetsya-vozmozhnost-ispolzovaniya-estonskoy-sistemy-obmena-dannymi-x-tee;

https://opengrid.io/; https://thenewstack.io/chicagos-windygrid-puts-data-work/
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MJIAT®OPMbI MO C OTKPbITbIM KO40M

==| Developer
==[ Portal Developer Portal, CuHranyp

MopTan ans pa3paboTYUKOB C AOCTYNOM K OTKPbITOMY Kogy

N UHCTPYMEHTaM aHaJin3a AaHHbIX

lNopg cospanusa: 2017

OnucaHwme: [ocyfapCTBEHHbIN nopTasn, rae pa3paboTynkn MoryT NnoayyYuTb JOCTYN
K pa3sMyHbIM TEXHOJIOTUSAM Y UHCTPYMeHTaM 06paboTku AaHHbIX

M MCNonb3oBaTb UX Aas pa3paboTkm cobcTBeHHbIX LMdpoBbIX NpoAykToB. Kpome
Toro, npaBmTenbcTBO CrHranypa npoBoauT perynsapHbie mutansl STACK-X

1 eXerofHble KOHPEepPEeHLMM N KOHKYpChl paspaboTumkos (STACK, STACK the
Flags) ans ux BosnedyeHus B pa3paboTky HOBbIX FOPOACKMX CEPBMCOB U
dopMupoBaHug coobliecTa.

MpuMepbl MHCTPYMEHTOB C OTKPbITbIM KOAOM:
e Llno3 API APEX

e Singapore Government Design System — 06wunit Habop KOMMOHEHTOB
nosib30BaTeNbCKOro MHTepdenca Ana pa3paboTkm NpUNoXKeHNN

e /IHCTpYMEHTbI ANA MHTErpaLumn NpuaoXeHui ¢ HaumoHanbHou nnatdopmon
undpoBor MaeHTUGUKaLNM

e [10 pnga VIHTepHeTa BeLlei 1 CEHCOPOB
e [natdopMbl BbiNycka v NPOBEPKM 3aLLMLLEHHbIX CepTUdUNKaTOB
Pe3ynbTaThbl:

e 6Hosnee 625 000 3anpocoB Ha MCMONb30BaHME EXXKEMECHYHO
no Havbonee pacnpocTpaHeHHbIM HanpaBAeHUSAM

McToynukm: https://www.developer.tech.gov.sg/; https://code.ca.gov/
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{!}pgﬁngém Open-Source Portal, Kanugpopuus

ﬂopTan C OTKPbITbIM UCXOAHbIM KOAOM

Fop cospaHua: 2016

Onucaxume: lNepsbiit B CLUA nopTan-peno3ntopuin ¢ 0TKPbITbIM UCXOLHBIM
KOLOM, HanoJIHAeMbli roCyJapCTBEHHbIMW areHTCTBaMu 1 AenapTaMeHTaMu.
Llenb co3pgaHnsa noptana — nogaep>kkKa NoOBTOPHOMO UCMOJIb30BaHUA AAHHbIX
KaK rocyfapCcTBeHHbIMMW, TakK M YaCTHbIMWU OpraHM3aLnsamMu.

[na kaxporo koga ecTb cCblfikM Ha peno3uTopum GitHub.com.
[To BO3MOXHOCTM faloTCA ONMcaHus Kofa v yKa3blBaeTCs, SBASETCS N KO,
OPWIMHANOM UK KOMWen NporpaMMHOro NpoayKTa Apyron opraHusaumnu.

Pe3ynbTaThl:

e 0Kko0s0 130 oTKpbITbIX KOAOB
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OonbIT CUHTANYPA N0 CO3AAHUKO UHTETPUPOBAHHOU Y/ o
IT-CPEAbI N0 PABOTE C JAHHbIMU

SG TECH STACK, CUHTANYP

Ha6op o6wwmx nporpaMMHbIX KOMNOHEHTOB U MHPACTPYKTYpPbI AJiF FOCCeKTopa

Lindposble cepBuchl ansa xutenei n busHeca OnucaHue: Co3paHve nHTerpnpoBaHHon IT-cpeapbl Ans pa3paboTku ropoAcKmnx
LundpoBbIX cepBMcoB — obLLero, AOCTYyNHOro Ans Bcex Habopa NporpamMMHbIX
MHCTPYMEHTOB, pa3MellleHHbIx B 0blien nHdpactpyktype. SG Tech Stack nossonser
nerxko obMeHMBaTbCA faHHbIMK, yrpoLLaeT 1 yckopsieT pa3paboTky cepBmcoB

Business Grants Portal, eaunHbiin noptan rpaHToBon W CHUKAET pacxofbl FOCYAapCTBEHHbIX OpraHU3aLuil.
nopaepxkn anga busHeca

LifeSG, super app ¢ KOMNIEKCOM YCAyr M0 XU3HEHHbIM
cobbiTnam (3aknoueHne bpaka, poxxaeHve pebeHkal

MpumMepsi:

S S

Bubnnoreka MUKpOCEpPBUCOB MukpocepBHUCbI:

O6Lyme cepBuUCHI, KOTOPbIE FOCCEKTOP

N KOMMNaHWUU-pa3paboTunKm UCMONb3yLoT
onsa cosganua M0, umdpoBbIX NPoAYKTOB
1 oKazaHus ycnyr

¢ National Digital Identity — nnatdopma ans ngeHTupukaLmm nonblosaTenei
[kuTenen), koTopasi Takxe NpefocTaBiseT HenepcoHMPULMPOBaHHbIE faHHble
pa3paboTymKam NpUIOKEHUN.

» Hive Agile Testing Solutions (HATS) — cepsuc aBToMaTM3auun GyHKLMOHANBHOTO
MexxnnatdopmenHoe M0 gns nHTerpaymm TECTUPOBAHMS HOBbIX MPUIOXKEHWUI.

|

|

|

|

|

|

|

|

|

|

:
PacnpengenenHbIX KOMIOHEHTOB B EANHYI0 | ¢ Whole-of-Government Application Analytics (WOGAA) — nnatdopma aHanvsa

|

|

|

|

|

|

|

|

|

|

|

3$PeKTUBHOCTU 1 KayecTBa Beb-calToB 1 LMPPOBLIX YCAYT B PeXNME peanbHoro
BpPeMeHMU.

NHPOPMALMOHHYIO CUCTEMY

XoctuHr-nnatdopmsi (1asS),
B T.4. MEPEHOC YaCTU LaHHbIX
B KOMMepuyeckune obnaka

MexnnatdopmeHHoe MNO:

* Application Programming Interface Exchange (APEX] — nnatdopma c oTkpbiTbimM AP,
KoTopas Mo3BOJIeT roCyAapCTBEHHbIM OpraHM3aumsaM obMeHNBaTbCS AaHHbIMU ApYyT
C APYroM 1 C YacTHbIMU OpraHmnsauunamu, Takxke ectb bubnnotexka APl paspaboTaHHbIx
npunoxexunin. Ha ocHose APEX pa3pabotaHo 9 rocygapcTBeHHbIX NpunoxeHui, bonee
OTKprTbIe AaHHble 625000 3anpocoB Ha APl exxeMecsayHo.

SG Tech Stack

¢ Next-Generation Container Architecture (NECTAR) — o6nayHas nnatdopma ans
ONTMMU3aLMN 1 YCKOPEHMS NnpoLecca pa3paboTku NpUaoXKeHUn Ha 0CHOBE OTKPbITOrO
ncxopgHoro koaa. Kogbl npunoxeHuin ynakoBaHbl B KOHTeHepbl, y pazpaboTynkos
M0 HeT HeobxoamMMoCTM NprobpeTaTh U NoLaep>KMBaTb CBOW CODCTBEHHbIE CEpBEpHI,
% Mnatdopma Ans obMeHa eCTb BCTPOEHHbIE MHCTPYMEHTHI (HanpuMep, ckaHupoBaHus bezonacHocTu).

EovHbIZ nopTan oTKpbIThIX
LaHHbIX oT 70 roc. areHTCTB

reo-AaHHbIMU TOC. y4pexxaeHnamMm

McToyHukm: https://www.developer.tech.gov.sg/singapore-government-tech-stack/overview/index.html#!; https://www.smartnation.qgov.sg/what-is-smart-nation/initiatives/Strategic-National-Projects/codex
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Yucno yreuek gaHHbiX B MUpe pacteT. [lo3ToMy npaBuTenbCcTBa CTPaH U ropoaos pa3paGaTb|Bal0T pa3JindHblieé UHCTPYMEHTbI NoBbILIEeHUSA

YPOBHSA 3allUTbl rocyfaapCcTBeHHbIX AaHHbIX.

Yucno yreyek gaHHbIX pacteT

Mpw aToMm Poccua B 2019 ropy 3aHAna BTopoe MeCcTo B MUPOBOM «PerTUHIe»
CTpaH, NoCTpafaBLLMX OT yTeyek: YNCI0 yTeYeK 3a rof, yBeanuunnoce Ha 46%,
06beM CKOMMPOMETVPOBAHHON MONIb30BaTENbCKOW MHPOPMaLLMK BbIPOC
Bonee yem B 6 pas.

Yucno sapuKcMpoBaHHbIX yTeuek
InfoWatch, ¥YTeuku ganHHbix. Poccua. 2020 rop

3 2509 2395

2131 226
1395 1505 1556
539 747 79 801 93, 1143
198 333

=5 s a 76 134 167 11g 223 254 270 395 404

7 9 & 36 58 17
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e Mup @= Poccus

Monutuka roponos B ob6nacTn kKnbepbesonacHoCcTH

[MOMUMO MCNOSIb30BaHNSA KNACCUYECKMX METOLLOB 3aLLMThl MHPOpMaLMK
(cneunansHoe MO, B T.4. ¢ TexHosIOMMel BIOKYeH, MPOTOKOLI 6e30MacHoCTy,
MoBbILLEeHME UMBPOBOM MPaMOTHOCTY U T.M.), HEKOTOPbIE ropoa peannsyoTt
NpodUIbHbIE MHMULMATUBLI, HanpaB/ieHHbIE HA NMOBbILEHWE 3aLLMLLEHHOCTU
rocyfapCTBeHHbIX I T-cucTeM nnm ctuMynupoBaHue pocTa MHHOBALMOHHbIX
pelweHuni B chepe knbepbeszonacHocTy.

CyberNYC

NYC Cyber, Hbto-Hopk
Co3aaHne ropofCcKoro LieHTpa pa3BuTUs knbepbesonacHocTn

()

| 1
SCL

Smart-City Cyber-Security Lab, laHus

JlabopaTopus no nccnefoBaHmio BonpocoB kubepbesonacHocTn

Bug Bounty Programme

Bug Bounty Program, CuHranyp

I'Ipl/ane'-leHme XaKepoB OJ1d NMoncKa ctpaTerm4eckmnx yQBBMMOCTeVI
IT-cnctem roccektopa



https://www.infowatch.ru/analytics/analitika/rossiya-utechki-informatsii-ogranichennogo-dostupa-2020-god
https://www.sc-lab.dk/
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OBECNEYEHUWE KUBEPBE30IACHOCTHU

Bug Bounty Program, Cunranyp

MpuBnevyeHune xakepoB /15 NOMCKA CTpaTerm4yeckmx

ysisBuMocTten IT-cucteM roccekTopa

Mo cospanmua: 2018

Onucanue: CoBMecTHas numnumnatmea GovTech Singapore, AreHTcTBa
knbepbesonacHocTn 1 nnathopmebl HackerOne gns nomcka yassumocTten

B rocypgapctBeHHon undposolt cpefie. [onb3oBaTenun nilyT bpetum

B Be3onacHoCTM rocyfapcTBeHHbIX IT-cnucteM 1 LMPpPoBbLIX CEPBUCOB

W nonyyaloT 3a 370 BosHarpaxaeHue: $250 — $10 000 Harpaga 3a BbIABAEHHYIO
yA3BMMOCTb IT-CUCTEMbI B 3aBUCUMOCTM OT cepbesHocTu Bpewn, $500 Harpaga
3a BbISIBJIEHHYIO YA3BUMOCTb B MOOMIBHOM MPUITOKEHUN.

OcobeHHOCTH:

e KyuyacTuio gonyckaTcs ToNibko «Benble» (3TudHble) Xxakepbl,
3aperncTpMpoBaHHble U NpolUejLive NPoBepKy Ha nnatdopme
HackerOne. Npu 3ToM yyacTBOBaTbh MOTYT Xakepbl CO BCEro Mupa.

° ,D,Ba Ha6opa B ropn, y y4aCTHMKOB eCTb TP HeLeJn, yTobbI BLIABUTH
YA3BUMOCTHU.

e B pononHeHne K 0CHOBHOI NporpaMMe, NpUBOASLLENCS HECKOJIbKO
pa3 B rog, B okT6pe 2019 ropa 6bina 3anyweHa nporpamma Vulnerability
Disclosure Programme, B pamkax KOTOPO MOXHO COOBLMTb O BbIIBIIEHHON
yazsumocTtu IT-cuctem B noboe Bpems.

Pe3ynbTaTbl Tpex Habopos:

e 27 rocyfapcTBeHHbIX CUCTEM M CEPBUCOB NPOTECTUPOBAHO Ha YS3BUMOCTb
e 60+ BbIIBNEHHbIX YI3BUMOCTEMN

e 1000 yyacTHukoB

e $68 000+ BbINMaYeHO y4aCTHMKAM B Ka4ecTBe BO3HarpaxaeHus
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CyberNYC  NYC Cyber, Hulo-Mopk

Fopopckoii LeHTp pa3BuTus KnbepbesonacHoctu

Fop co3paHua: 2018

OnucaHme: YacTHo-rocyaapcTBeHHas MHMLMaTMBa no npespalleHmnio Helo-Mopka
B MeX[YHapOoLHbIN LLeHTp MHHOBaLui B obnacTu knbepbesonacHocTy,
peannsyemas Koprnopalueii 3koHoMuyeckoro pa3sutus Helo-Mopka (NYCEDC)

B NapTHepCTBe ¢ YacTHbIMK koMnaHusamMm (Goldman Sachs, PwC, MasterCard,
Facebook, edX.org v ap.).

Kniouyesble cocTaBnsiowme:

e Global Cyber Center - opnanH-nnowanka, obbeanHsatowas ctapTanos
1 MHBECTOPOB B chepe knbepbesonacHocTu (MpefocTasieHmne MecTa
B KOBOPKWHIe N BUPTYyanbHOIo NOJINFOHa Afigd MoAesIMpoBaHuUgd, nposeaeHne
XakaToHOB, BYTKEMMOB 1 Ap. MeponpuaATUiil

e Hub.NYC - MexayHapoLHbI LEeHTp MHBECTULMI B knbepbe3zonacHocTb
B napTHepcTBe c Jerusalem Venture Partners. Ha 6a3se ueHTpa Takxe
NpoBOAUTCS akcenepaumoHHaa nporpaMma Scalarator.

e 3anyck HoBblx 0bpa3oBaTesibHbIX MporpamMm no knbepbesonacHocTu
8 lopoackoM yHusepcuteTe Hito-Mopka, Konymbuitickom yHueepcuTeTe,
KopHennckom yHuBepcutete. Hanpumep, Cyber Boot Camp — 17-HefenbHbIN
MHTEHCMBHbIV KYPC MO Pa3BUTUIO LMPPOBbLIX HABLIKOB C BO3MOXHOCTbIO
nosly4eHnst XopoLlo orniiayneaemMoi paboTel B chepe knbepbesonacHocTy.

McTouHukm: https://www.hackerone.com/press-release/government-technology-agency-singapore-concludes-third-hackerone-bug-bounty-programme; https://www.tech.gov.sg/report_vulnerability;

https://cyber-nyc.com; https://edc.nyc/press-release/nycedc-unveils-global-cyber-center-innovation-hub-and-new-talent-pipelines-secure-nyc
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CTUMYJIMPOBAHUE PA3BUTUA TEXHOJIOMMIA GOVTECH

1 BbicTpanBaHue cucteMHol paboTbl C MHHOBaLMAMU Ha BCeX dTanax — OT reHepaLuuu uaei 1o BHeAPeHWs 1 3aKynKu NpoayKLun, KoTopas no3sosivna bbl 4OBOAUTb
= Gosblie NosesHbIx uaein 1o peannsaunn. B Mockse cyliiecTByeT 0BOSIbHO 60JbLLIOE KONIMYECTBO Pa3iMyHbIX MHCTPYMEHTOB MOAAEPXKU MHHOBALIMIA (XaKaToHbI,
akcesiepaTopbl, MWI0THbIE MOLAAKM U Ap.), peanusyeMble pasnnyHbiMy yyacTHUKaMu. OHAKO B3aUMOAENCTBIE C UCTOYHMKAMU e U NpoeKTaMmn pa3obiieHo
M HECMCTEMHO, OTCYTCTBYIOT MeXaHM3Mbl Nepexofa NpoeKkToB Mexay aTanaMu. B cBA3u ¢ aTuM LenecoobpasHo:

e [1poBeCTU ayAnT CYLLECTBYIOLLMX MHCTPYMEHTOB ANS KaXAoro 3tana (reHepauus uaeit, paspabotka MVP, TecTupoBaHue, BHefpeHue U MacluTabupoBaHue), BbISBUTD,
yero He xBaTaeT

o Onpenenntb KOOPAUHWUPYHOLLMIA OpraH, KOTopbii byneT oTBevaTh 3a 3dPeKTUBHOE B3aUMOLENCTBUE NPY NEPEXOAE NPOEKTOB MeXy 3Tanamu
e 3anycTuTb HefoCTaloLLME MHCTPYMEHTbI MOAAEPXKKM

e [loHecTn nHdpopmaLumio o cucteMe paboTbl C MHHOBALMSAMM [0 BCEX 3aMHTEPECOBAHHbIX yYaCTHWUKOB, NMpexae Bcero crapranos (Hanpumep, yepes nnatdopmy
MoCKOBCKOTO MHHOBALMOHHOIO KiacTepa)

Bce WHCTPYMEHTbI B3aUMOCBSA3aHbl: NPOeKT, Nonagas B BOPOHKY, MMeeT BO3MOXHOCTb MepexoAnTb Mo 3Tanam, B 3aBMCUMOCTM OT AOCTUTHYTbIX Pe3yibTaToB

XakaToH —»  Akcenepatop | g::&::?(g

| v

> MapkeTtnneiic
pelueHum

UHkyb6aTop

I BHeapeHwue (3aKynka)
KoHKypc roToBoro npoaykKta

BbicTaBka / ¢popyM
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2 Co3paHue ropoackoro GovTech-ueHTpa ons nHTerpaumm ycunuii no LdpoBm3aLmm rocyaapcTBEHHbIX YCIYT U BbICTPANBaHMIO B3aUMOLEACTBUS MeXIY pPa3finyHbIMU
= BeJOMCTBaMU U genaptaMeHTaMu. Govlech-LeHTp MOXET 0OfHOBPEMEHHO BbIMONHATL GYHKL MW NabopaTopum MHHOBALWUA U UHULMNPOBATb
3anycK 3KCNepmMMeHTallbHbIX MPOEKTOB BHYTPW NPaBUTENbCTBA.

B03MOXXHbI GYHKLMOHAN LeHTpa:

e OpraHusaums cucteMHoin paboTbl Mo CTUMYIMPOBaHUIO BHEAPEHWS MHHOBaLui B cdepe GovTech (Hanpumep, aHanus u BoisBieHne noTpebHocTen,
MOMCK rOTOBbIX PELUEHWIA, NPOBEAeHME MepPONpUATUIA Mo pa3paboTke BOCTpebOBaHHbBIX PELUEHM, KOTOPbIX eLle HEeT Ha pbiHKe W T. n.).

e Pa3paboTka 0bLLe NporpaMMbl pa3BUTUS pblHKA C MEpPEYHEM CTpaTernyecknx HanpasnaeHu, nHuumnatns n KM3a

e (DopMupoBaHuWe perTUHra 1 kaTanora nyywmnx Govlech -peleHnin Ha 0OCHOBe 3KCNEPTU3bI U MNOJIb30BATENbCKON aKTUBHOCTY
e [lopfepyka rocyfapCTBEHHbIX OpraHu3aumii no Belbopy Havbonee peneBaHTHbIX peLleHN

e Pa3BuTue pa3nunyHbix GopMaToB COTPYLHMYECTBA rOPOAa M HYaCTHbIX KOMMNaHUR

e Pa3paboTka NpennoXKeHM No COBEPLUEHCTBOBAHWIO HOPMATUBHO-NPaBOBOW Ha3bl

3 CoBeplueHCTBOBaHMe NpoLecca rocyfapcTBeHHbIX 3aKynoK. Bo3mMoxkHbie HanpaBneHus:

e OpraHu3auus cucTeMbl JOKOHKYpeHTHbIX 3akyrnok (Pre-Commercial Procurement), koTopble no3BonsioT 3akynaTe camble NepefoBbie U 3GpdEKTUBHbIE TEXHOMOTUN,
YTO He BCEraa BO3MOXHO B paMKax CTaHAapTHOW npoLeaypsl. B paMkax LOKOHKYPEHTHOI 3aKynKu nokyrnaertca He rotoBbii npoaykT, a HUOKP (paspaboTtka pelieHus,
KOTOPOrO ellie HET Ha PbiHKe) y HECKOJBbKMX MOCTABLULMKOB NapasefibHo.

° PacumpeHme (IJyHKLI,VIOHaJ'Ia nopTasia NoCTaBLWNKOB MockBbl: co3faHune cneumanbHOro pasnesna ojd ctaptanoB U MCM ¢ nepe4yHeM BCEX OTKPbITbIX KOHTPAKTOB
[C cucTemom q)VIﬂprOB], a Tak>XXe MHCTPyMeHTaMu, noMoratownmMm MCIl B noaroToBke M ynpaBJieHUN CBOMMU 3adBKaMW Ha KOHKYPC; ¢0pMVIpOBaHI/Ie MHTEPaKTUBHOIO
CrnpaBO4YHKMKaA MO roccekTopy MOCKBbI, BKIKOHak LW eMy 0bbsACHEHUA npouecca n NnoJINTUKN B OTHOLLEHNN 3aKyMnokK.

e CospaHue cneunann3npoBaHHOro MapkeTnaeca no 3akynke nporpaMMHoro obecneyeHuns u LMGpPOBbIX YCAYr AN HYX[, rOCYAapCTBEHHbIX OpraHoB
y aKKpeAMTOBaHHbIX MOCTABLLMKOB Mo ynpoLyeHHoi cxeMe (no tuny Digital Marketplace B Bennko6putanuu.
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4.

3anyck GovTech-akcenepartopa 4,19 pa3paboTku peLleHni nog 3anpochl FOPOACKMX 3aKa34yMKOB, KOTOPbIE MOXHO TMpaXKMpoBaTb 1 MaclwTabmpoBaTs.

B pamkax paboTbl akcenepartopa LenecoobpasHo BKIOYNTL CrieumasnbHblii 06pa3oBaTesibHbIA Tpek Mo crneunduke paboTsl roccektopa (ocobeHHOCTM roc3akymnok,
CyLLeCTBYtOUME CTaHAapThl M T.M.), a TakxKe BbICTPOUTL perynspHoe B3auMmoaencTeme (BcTpeun) cTaptanos ¢ genaptaMeHTaMum-3akasdmkamu ang 6osee riny6okoil
npopaboTku NpobnieM, KOTOPbIE UM HY>KHO PELUUTD.

PA3BUTUE UHHOBALMOHHOIO MNOTEHLUANIA TOPOACKON AAMUHUCTPALUU

Passutne KynbTypbl VIHHOBaLJ,VII\/lI n LJ,VI(I)pOBbIX HaBbIKOB rocyfapCTBeHHbIX Ciy>XalnX AaBndeTcd 3Ha4MbiM yC10BrEM MOBbILLWEeHUA NHHOBALUVMOHHOCTU U 3¢¢GKTVIBHOCTVI
roccekTopa B LeJioM. ﬂ'ﬂﬁ 3TOro MOTYT NPUMEHATLCA cnefyrLline MHCTPYMEHTbI:

3anyck cneumanbHoil o6pasoBaTesibHON NPOrpaMMbl s pa3BUTUS LMPOBbLIX HABLIKOB, MPOEKTHOI0 MbILLUEHUS U KyJIbTypbl 3KCMEPUMEHTOB BHYTPY NpaBUTENbCTBA.
Mepen 3anyckoM nporpaMMbl LienecoobpasHo NpoBecTyH oLeHKy Hanbonee BocTpeboBaHHbIX HaBbIKOB 1 dopMaToB 0byyeHusa cpen COTPYLHMKOB. B pamMkax nporpamMmei
MOXHO MpefycMoTpeTb Heckoibko dopMaToB:

° KOpOTKVIe 06pa3OBaTeﬂbele KypCbl 1 MacCTep-KJlaCcCbl N0 pa3BUTUIO LI,I/Iq)pOBbIX HaBbIKOB, .D.M3al‘/‘IH-MbILIJJ'IeHVIFI, 3HaKOMCTBY C HOBbIMU TEXHOJTOTUAMUN N TEXHOJTIOTNYECKNMUN
TpeH4aMu, 06yqu|/|e no pa60Te c 6onblWNMM OAHHbIMU N BbICTPANBaAHWUIO CUCTEM YyMNpaB/ieHUA Ha NX OCHOBeE.

° AKCGJ’IepaLI,VIOHHaﬂ nporpamMMa OJigd rocygapCTtBeHHbIX CJy>Kalunx, B paMKax KOTOpOI‘/‘I pa3pa6aTb|Ba+0Tc9| N TeCTUPYOTCA NMPOTOTUMbBI HOBbIX TOCYAAapPCTBEHHbIX yCIyT
Mnn pewaTcd 3Ha4yMble Bbl30Bbl Pa3BUTUA. B paMKax paﬁOTbI akKcesiepaTtopa Ba>XHO Co34aBaTb MyJIbTUANCUUTITIMHApPHbIE KOMaHA4bl, COCTOALWME U3 ﬂpe,[],CTaBMTeﬂeVl
pa3nnyHbIX nenapTaMeHToB U rocygapCTBeHHbIX opraHmsau,MVl, 04 pa3BuUTnda B3a|/|M0,El,el‘/lICTBI/I9|, Koonepauunmn u obMeHa HaBbIKaMu.

3anyck e)xerogHoro KoHKypca / npeMum Ans NooLLpeHunst U NpUsHaHuUs 3acnyr paboTHUKOB roccekTopa. B pamkax KoHKypca BbibupatoTcs fenapTaMeHThbl U MoABefOMCTBEHHbIE
opraHusaumu, BHefpuBLIMeE Hanbonee 3¢pdeKTUBHbIE MHHOBALIMOHHbIE PELIEHUS B pa3/inuHbix obnactax (Kkak ans kutenei n busHeca, Tak 1 s TpaHchopMaLmum
BHYTpeHHWX 6usHec-npoueccos). HoMuHauuu nydiie dopMmuposaTs no obiieMy, a He 0TpacseBoMy NpuHLKUNY (HanpuMep, TMAEPCTBO, BOBJIeYEHWe rpaXaaH, passutue
KyJbTypbl MHHOBALMIA W T.M.).
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7 3anyck nporpaMMbl NoBbILLIEHNS MOBMIIbLHOCTU B roccekTope /15 06MeHa OnbITOM ¥ 3HaHUSAMKU, GOPMUPOBAHNS MYNbTUANCLUNANHAPHBIX KOMaHL BHYTPU NpaBUTENbLCTBA.
= Bo3MoxHO Heckosibko dopMaToB Takux Nporpamm:

° npOFpaMMbl CTa>XMPOBOK, No3BonidoLe rocciy>kalmm B TeHeHune 2-5 ﬂ,Hel‘/lI paﬁOTaTb B APYroM npaBuTe/ibCTBEHHOM fernapTaMeHTe, MO3HaKOMUTbLCA C ero npakTrnkamMmun
peweHna 3aga4y U UHCTPyMeHTaMn pa6OTbI.

° HpOFpaMMbI obmeHa: npueie4vyeHune ﬂpe,D,CTaBVITeJ'IeI‘/‘I busHeca ond BpeMeHHOVI pa60TbI B rocceKkTope njin BpeMeHHad pa60Ta rocyfapCTBeHHbIX Ciy>XalnX
B CTapTane. B pe3ynbTaTe rocciy>Katlime noay4atrot HOBbIN OMbIT U BO3MOXHOCTb «BCTaTb Ha MECTO npegnpuHuMaTenda», a npeanpuHnuMmaTenn — 3KCnepTmsy
Nno pa3BuUTUo 6V|3Heca, BO3MO>XXHOCTb O0Ka3aTb BJINAHNE HA UBMEHEHUNE YCﬂOBMVI perynnpoBaHunda N MHCTPYMEHTOB rocnonep>XKu.

BOBJIEYEHWE Y)XUTEJIEN U TOKAJIbHbIX COOBLLECTB

8 Pa3BuTble roposa Mupa Bce bonee akTMBHO BOBJIEKAIOT XKMUTeNel B peLleHne BoNpocoB pa3BUTUS TOPOLCKOM cpefbl U pa3paboTKy MHCTPYMEHTOB rOpPOACKON MNoLLEePXKKN.
= B MockBe yxe ecTb nnat¢opMa «AKTUBHbIN FPaXKAAHUH> L1111 B3aVMOLENCTBUSA C XXUTENSMU, OJHAKO LenecoobpasHo 6bino 66l paclumputb GyHKLUMOHAN NAaTdOopPMbI:

° Cﬂ,eﬂaTb OT,D,eJ'IbeII‘/‘I pasnen onqa c6opa VI.lJ,el‘/lI Xutenen o BHeLpeHUN I/IHHOBaLI,VIVI B FOpOﬂ,CKOl‘/‘I cpene 1 HOBbIX LI,VId)pOBbIX cepBucax. B paMKax 0aHHOTo pa3fesa Takxe
MOTYT pa3MelaTbCA NPOeKTbl HOBbIX TOPOACKUX LJ,I/I(I)pOBbIX cepBucos / WHCTPYMEHTOB Nognep>XKu. 3aVIHTepeCOBaHHbIe KUTENW MOTyT NoAaTh 3aABKY
N NMPUHATb y4acTne B UX pa3pa60TKe N TeCTpOoBaHNN.

e [lpopaboTaTb MHCTPYMEHTLI 0BpaTHOM CBA3W. YYacTue rpaxkaaH LOJXKHO ObiTh LBYCTOPOHHUM MPOLLECCOM: BaxkHa obpaTHas cBS3b OT NOCTaHOBLLMKa 3ataum 06 oTbope
noen n ctaTyce nx peanusauuu.

° CO6I/IpaTb MCTOPUK O MOJIb30BaTeJIbCKOM ONbITe B OTAEJ/IbHbIX cc])epax [HaanMep, roponckom 6ﬂaFOYCTpOI‘/IICTBe nnn cnctemMe OOoLWKOJIbHOIo O6pa3OBaHI/IF|]. MCTOpVIVI
OOJ1I>KHbI CO6I/IpaTbCFI no eqUHOMYy LIJ86J']0Hy ona Toro, yTOoOBI 6bICTp0 aHaJIn3npoBaTb AaHHbIE U pa3pa6aTb|BaTb Ha X OCHOBE pelleHnda Ond noBbllUeHNA KavdecTBa
>KN3HW B ropofe. [To3nTnBHbIE NCTOPUN MOTYT CTaTb OAHUM N3 MHCTPYMEHTOB MPOABVIKEHUA.
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PA3BUTUE LUDPOBON UHOPACTPYKTYPbI U OTKPbITbIX AHHbIX

9 Pa3sButue oTkpbITbiX IT-cucteM n 06MeH AaHHBIMU BHYTPU NpaBuTeIbCTBA Yepes oTKPbIThbIA API. [TpaBuTenbCTBa pa3BUTBLIX CTPaH M FOPOLOB MUpa BbICTynatT

= MHMUMaTOPaMn CO3LaHUA eaNHbIX I'IJ'IaTd)OpM Ha OTKPbITOM KOAe, KOTOPblie MO3BOIAOT Cd)OpMI/IpOBaTb CUCTEMY FropoacKux ycnyr onqa XUTenemn 3a cyer npuenedeHnd
YacTHbIX pa3paboTymMKoB, COKPATUTL BIOAXKETHbIE pacxofbl, NOBbICUTL BE30MacHOCTL CUCTEMBI 3@ CHET BepudukaLmm nporpaMMHoro Koga coobuectsoM paspaboTymnkos,
YyNpoCTUTb B3anMOAeNncTBMe ropofckux IT-cuctem pasHeix nogpasgeneruii. [ostomy uenecoobpasHo:

e Co3paTb efnHyto NNaTPopMy Ha OTKPbITOM Kofe B MockBe. [115 NOBbILLEHNS 3aLUMLLEHHOCTU KOHPUAEHLMANBHBIX JaHHbIX B OCHOBE NaaT$opMbl MOTYT BbITb TEXHONOMMM
pacnpegeneHHbix 061auHbIX BblYUCIEeHNI (Habop TEXHMK, MO3BONSAIOLLMX MHOXKECTBY MoJfib3oBaTesieil 06beANHNTbL UX faHHble, 06paboTaTh 1 NoAYYUTL pesynbTar,
He pacKpbiBas cekpeTHoW nHopMaLMu Apyr Apyry).

° le/lBJ'Ie'—Ib KOMMep4yeCKnX napTHepoB, pa3MeLllalolnX OTKPbITbie JaHHbIE.
e Bknountb TpeGOBaHMﬂ M0 NCMOJIb30BaHWI OTKPbLITOro Koda npu pa3pa60TKe ropoackux I'IpI/IJ'IO)KeHl/Il‘/‘I n cepBUCOB.

° HaCTpOMTb MHTEerpaynoHHbIe WI03bl MeXOy CUCTEMaMWU 014 UCMOJIb30BaHNA OaHHbBIX PA3JINYHbIX AeNapTaMeHTOB U3 pa3inyHbIX peecCcTpoB.

1 0 MoHeTu3auua faHHbIX ANS CO3[aHMS HOBbIX FTOPOACKUX NPpUIoXKeHMM u cepBucoB. OTkpbiTole APl Mo3BoNSIOT CNONbL30BaTh AaHHbIe A CO34aHUA TOPOACKMX
u nNpunoxeHui. MNpu 3To B MUpe MHOTME NPUNOXEHUS CO3LAKOTCH HE TONIbKO BHYTPM FOCCEKTOPA, HO M YacTHbIMKU KOMAaHusaMK. [Ina Toro, 4Tobbl MOBLICUTL YacToOTy
MCMNOb30BaHNSA LaHHbIX LS CO3LaHUs HOBbIX CEPBUCOB LienecoobpasHo crefyollee:

° CO3ﬂ,aHVIe bnbnmnotekn MUKpocepBUCOB A4 pa3pa6OT‘-IVIKOB - rOTOBbIX LLIAOMOHOB CepBuncoB N4 pelweHna TUNOoBbIX NPUKAaAHbIX 3a4ay. 370 no3BoNUT c034aBaThb
HOBbI€ NMPUIOXEHNA MO NPUHLWNY KOHCTPYKTOPa, B T.4. U3 y>Ke CyLLeCTBYHOLNX Mo,u,yneﬁl.

e 3anyck nporpamMmbl no ¢opmupoBaHumto coobectsa IT-pa3paboTumkos B Mockse. [TporpaMma MoXeT BK/IOUYaTb CEpPUI0 OHNAMH- 1 odiaitH MeponpuaTUi
(MacTep-Kknaccos, MUTaMoB 1 T.M.), Ha KOTOPbIX Pa3paboTyMKM CMOTYT pa3BMBaTb CBOM KOMMETEHLUW 1 HETBOPK 1 y3HaBaTb Npo Hanbosiee akTyasibHble Npobiembl
rOpPoACKOro pasButud. [lonofNHUTENBHO MOXHO 3aMyCTUTb CEPUI0 MPaKTUYECKUX MEPONPUATUIA, rae pa3paboTumKkn peluatoT KOHKpPEeTHbIe
rOPOACKME 3aia4M UV BbISBASIOT YA3BUMOCTb rOpoAckux IT-cucteM / npunosxxeHui.
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