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Manble n cpegHme npeanpuatus Mocksbl

CTAPTAIMNDbI

BU3HEC-UOEA

* €CTb PbIHOK cbbiTa ons HOBOrO NPoAYKTa
* €CTb KIMto4eBOE KOHKYpPEHTHOE
npenmMmyLecTBo Y HOBOIo nNpoaykKTa

x MPOTOTUM HOBOIO MPOAYKTA
x MPOMBILLNEHHbIV AU3AAH

PLIX (AKCEJNEPALINA)

 onnarta 50% ctonmocTn npoToTUna
nnu npomamsanHa

* MOUCK Ka4eCTBEHHOIo NCMONMHUTENS
ANsi NPOTOTUNMPOBaHUSA
(npomgmsanHa)

NMPOTOTWUIM HOBOIO NPOAYKTA,
rOTOBbIU ONA PbIHKA

VvV

3AKOHYEH
HUP

MUKPOBU3HEC

NMPOTOTUIN HOBOIO NPOAYKTA

NOATBEPXOEHHbLIW MHTEPEC
3AKA34YUKOB K NMPOAOYKTY

x MPOU3BOACTBEHHBLIE MOLLHOCTU
x WHBECTULIMU HA PA3BUTUE

PLY (TPAHC®EP TEXHOMNOIM)

* noabop TEXHONOrMYECKOro
napTHepa

* MONCK MHBECTOpPa

TEXHOJIOFMYECKUA NAPTHEP

MHBECTULIUN

MAJbIA U CPEOHUA BU3HEC

NMPOAOYKT

NMPOU3BOACTBEHHbLIE MOLLUHOCTHU

CTABUJNIbHOCTb KAHECTBA

CEBECTOUMOCTb

KOHKYPEHTOCMOCOBHAA TEXHOJTOI A

XXX

PLY (TPAHC®EP TEXHOMOIMMI)

* onnata 50% ctoumocTu
NHXUHUPUHIOBbLIX YCIyr

* MONCK Ka4€CTBEHHOIO UCMNOJTHUTENA
Ona NHXUHUPUHIOBbLIX YCITYyT

CTABUJIbHOE NPON3BOACTBO

rOTOBHOCTb K NMEPEFOBOPAM CO
CTPATET'MYECKUM UHBECTOPOM

POCT CTOMMOCTU BU3HECA

Moaaepka TexHoMornyeckoro rsHeca
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dunHaHcoBas nogaep)Kka KOMMNaHMN-CTapTanos

YTO MOXXHO NONYYUTb

co®UHAHCUPOBAHUE D0%0 3ATPAT HA COSOAHVE NPOTOTUIMNA HOBOI'O NMPOAYKTA / MPOMBILWIIIEHHOIO
OBPA3LA

co®UHAHCUPOBAHUE D0%0 3ATPAT HA CO3OAHME NPOMbBILUIEHHOMO AU3AMHA HOBOIO NMPOOYKTA

co®UHAHCUPOBAHUE D0%0 3ATPAT HA CO3OAHME NPECC-®OPM / MACTEP-MOLEJEWN /| MATPUL, /
YCTPOUCTB ONnA NPOU3BOLCTBA HOBOIO NMPOOYKTA

TPEBOBAHUA K KOMINAHUAM

PET’MCTPALUNA B rOPOOE MOCKBE HE MEHEE 1 roaA
BbIPYYKA HE MEHEE 3 MANH PYEJIE/ B roa
CPEOHECIUNCOYHAA YNCNNEHHOCTb HE MEHEE 3 YENOBEK

HANMNYUE SABEPLUEHHOIO HUP

PASMEP NOOAEPXKU

ao 4 mnH PYBNEN MPY YCIIOBUW NAPUTETHOIO CO®UMHAHCUPOBAHWSA CO CTOPOHbBI KOMIMAHWM
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KoHcynbTraumMoHHas nogaepkka MUKPO- U MarbiX KOMMaHUM

YTO MOXHO NONY4YNUTb

COOEWNCTBWE B MOWCKE TEXHONMOIM’MYECKOIO NMAPTHEPA (AYTCOPCWHI MPON3BOACTBA HOBOIO NPOOYKTA)
COOEWNCTBUE B MOWCKE MHBECTULIMI B TEXHONOIMMYECKME MNPOEKThI

COOEWNCTBUE B PASPAEOTKE BU3HEC-NMNTIAHOB ANsA MUHBECTOPOB

TPEBOBAHUA K KOMIMAHUAM

PET'MCTPALUA B TOPOOE MOCKBE HE MEHEE 1 TOOA
HAJITMYUE TOTOBOIO NPOTOTUNA HOBOIO MNPOLAYKTA
HAINMWYUE KNKOYEBBIX KOHKYPEHTHbIX MPEUMYLUECTB HOBOI'O MNPOOYKTA

HAJTMYUE PbIHKA OJ1A4 HOBOIO MNPOAOYKTA
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durHaHcoBas nogaepKka ManbiX U CpegHux npeanpusaTun

YTO MOXXHO NONYYUTb

coonHAHCUPOBAHUE 50%0 3ATPAT HA CO30AHME NPOTOTUNA W/WINN NPOMAN3ANHA HOBOIO NMPOOYKTA

coonHAHCUPOBAHUE 50%0 3ATPAT HA CO30AHNE TEXHONOIrnMm npon3BoaCTBA HOBOIO
(MOONDPULIMPOBAHHOI'O) MPOAOYKTA

coonHAHCUPOBAHUE 50%0 3ATPAT HA MOOEPHU3ALUUIO TEXHONOIM4YECKOI'O NPOLIECCA NPOU3BOOCTBA
nPOAOYKLUUU

TPEBOBAHUA K KOMINAHUAM

PET’MCTPALUA B rOPOOE MOCKBE HE MEHEE 3 NET
BbIPYYKA HE MEHEE 10 MJTH PYBJIEWU B rOf
CPEAHECNMMNCOYHAA YNCIIEHHOCTb HE MEHEE 10 YENOBEK

HAINMTMYUE COBCTBEHHOIO NMPON3BOACTBA

PASMEP NOOAEPXKU

Ao 10 mnH PYBREN NPY YCNOBWN MAPUTETHOFO COGUMHAHCUPOBAHMS CO CTOPOHBI KOMMAHWM
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3a4yeMm HyXXeH NHXUHUPUHT ?

WHXUHUPUHI
NMPOEKTHbLIU KOMIMbIKOTEPHOE KO+T0 TEXHUYECKAA
nogxon MOAEJNTIMPOBAHUE OOKYMEHTALIUA

PeweHue HuBenupoBaHue MNMpeBpalwieHue Bo3MoXHOCTb
KOMaHAaoun OLUMOOK N PUCKOB HeAABHbIX 3HaHUM onTUMM3aLum
CNOXHbIX 3aga4 no aBapumn Ha aTane KIH4YeBbIX npoueccoB: ynyywaTb
pa3spaboTke u NpPOEeKTUpPOBaHUSA, COTPYAHUKOB B MOXHO TOJIbKO TO, 4YTO
opraHusauumu CHU3UTb NOTEepU Ha SAAIBHblIE 3HAHUA onucaHo
npoueccoB OTNnagkKy npoueccoB KOMMNaHum
npousBoacTBa

TEXHONOIMYECKNA
PErMAMEHT

Be3onacHocTb
Nnpou3BOACTBA,
CTAaOUNbLHOCTbL KayecTBa
npoaykuumn, Tpedbyemas
MOLLUHOCTb
npou3BoAcTBa

NMPUBJIEHEHWE CTPATEIM'MYECKOIO MHBECTOPA

YBEJIMHEHUWE CTOUMOCTW KOMINAHNA

METOOUKA
NMPOBEOEHUA
UCNbITAHUA

Ob6ecneyeHue
Tpebyemoro
YPOBHS KauyecTBa
npoAayKuumn

Mopgepxka TexHonornyeckoro 6msHeca
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Cnacmbo 3a BHumaHume!



